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November 7, 2025 EA2425-02 
EA2526-01 

Environmental Assessments – 
Imperial Oil: 

Norman Wells Operations and 
Closure and Reclamation – 
Imperial’s Norman Wells 

Facilities 
Tsiigehtchic Scoping Session Report 

This report summarizes the discussion from the Mackenzie Valley Environmental Impact 
Review Board’s (Review Board) community scoping session in Tsiigehtchic on September 26, 
2025. Scoping sessions help the Review Board understand the main issues when assessing a 
project. These main issues will guide the rest of the environmental assessment. The session in 
Tsiigehtchic was an opportunity for community members to share their ideas, issues, 
concerns, questions, and comments about Imperial Oil Resources NWT Ltd. (Imperial)’s 
Norman Wells Operations, and the eventual closure of those facilities. Review Board staff 
and Imperial were present.  
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Introduction  
The Review Board hosted the scoping session from 2:00 p.m. to 8:00 p.m. in the Chief Paul 
Niditchie School Gymnasium and served a catered dinner at 5:00 p.m. Through pre-
engagement with community members, conducted through the Review Board's Engagement 
team and the addition of a Community Assistant from the region, over 25 residents from the 
community of Tsiigehtchic participated. These included Elders, leaders, youth, and others. 
Representatives and staff from the Gwich’in Tribal Council, Gwich’in Renewable Resource 
Board, Gwichya Gwich'in Council, Canadian Northern Economic Development Agency, and 
the Government of Northwest Territories were present, and three senior students from Chief 
Paul Niditchie School also attended. 

The Lands and Resource team from the Gwichin Tribal Council held community scoping 
sessions in Teetł’it Zheh (Fort McPherson), Aklavik, and Tsiigehtchic between September 22-
24, 2025. These were separate from the Review Board’s community scoping sessions of 
September 25-26. A consultant for the Gwich’in Tribal Council provided comments from the 
Gwich’in Tribal Council’s community scoping meetings. 

The Review Board requested interpreters for the Tsiigehtchic community session but did not 
receive any successful applications. PIDO Productions provided audio and visual services. 

  

Figure 1: Tsiigehtchic community session participants speaking to the Review Board and 
Imperial 
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A breakout group opened the day with three presentations. The Review Board delivered the 
first presentation, and Imperial gave the following two. Later in the afternoon, as more 
participants arrived, people introduced themselves, and Imperial presented again. After the 
presentations, participants engaged in a question-and-answer period and a community 
discussion.  

The Review Board’s presentation (see Appendix A) provided an overview of its mandate and 
role. Staff said the day’s event was to hear directly from the community of Tsiigehtchic and 
its views on Imperial’s proposal to continue operating the Norman Wells facility and 
eventually close it.  

Imperial delivered two presentations (see Appendix B). The first outlined its ongoing 
operations, and the second offered a brief introduction to closure planning. Imperial 
acknowledged the need to collaborate with communities on closure planning and noted that 
there were no firm plans for what closure would look like at this time.  

  

Figure 2: Tsiigehtchic welcome sign 
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Following the presentations, community members asked Imperial questions, discussed 
Imperial’s historical presence in the Beaufort Delta, and raised concerns about downstream 
effects from the Norman Wells operations. 

💬💬 What we heard 

Review Board staff categorized the issues discussed by the community of Tsiigehtchic into 
the following four topics: 

• contamination, remediation, and environmental monitoring  
• responsibility and long-term accountability  
• cumulative impacts and climate change  
• community engagement, economic benefits and equity  

 
The remainder of this report will provide a detailed account of the community discussions. 

 

  

Figure 3: Tsiigehtchic community scoping session participants 
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1. Contamination, remediation, and environmental monitoring  
 

• Residents expressed that downstream 
effects are not being assessed. 

o Residents believe that 
environmental site assessments 
need to occur beyond the 
Norman Wells Proven Area.  

o There were questions about 
sedimentation and water quality 
downstream, regarding sampling 
locations, frequency, and 
transparency of data. 

 
• Community members commented on 

the legacy of contamination 
downstream and upstream (especially sites pre-1944 and outside the Proven Area). 

o Members also commented on historical contamination from other oil and gas 
projects in the Beaufort Delta. 

 
• There were questions about the cleanup of other previously operating oilfields (such 

as in Alberta or globally) and whether those could be compared to Norman Wells. 
Imperial noted that the cleanup that occurred at Tuktoyaktuk Base would be a good 
example of a site cleanup.  
 

• Participants acknowledged that sampling results shared from universities are 
trustworthy. A community member 
stated that the fish, water and 
animals are safe to eat here.  
 
• There were two different 
opinions on the safety of drinking 
water. One community member 
shared that drinking water from 
the Mackenzie River is unsafe 
while another community member 
said that once you remove the 
sediments you can drink the water 
straight from the Mackenzie. 
 
• Participants shared general 

concerns for the health of fish and wildlife which use the Mackenzie River. 

Figure 4: The Review Board and Imperial staff delivering 
presentations to online participants 

Figure 5: Participants from the Tsiigehtchic 
community scoping session  
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• One community member expressed that the community is too far from the project to 

feel or see any impacts. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Community trust, responsibility, and long-term accountability  
 

• Residents want Imperial to take responsibility if there are any post-closure issues that 
emerge in terms of health and environment (e.g. sedimentation downstream from the 
artificial islands). Imperial responded that it will be responsible in the long term. 

 
• People spoke generally about the historical lack of cleanup on other sites in the region 

and surrounding communities. People want to see Imperial do better at cleaning up 
Norman Wells. 
 

• It is unclear to community members under whose responsibility or jurisdiction the 
cleanup is, within the proven area and at other legacy sites. 
 

• There are shared desires among participants for Imperial to have a good baseline for 
closure. 
 

Figure 6: Senior Environmental Assessment Advisor Melissa Pink summarizing 
what we heard 
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3. Cumulative effects and climate change  
 

• There is a concern for changing environmental conditions (such as permafrost melt, 
decrease in river flow, increase in lake drainage, and changing climate conditions) and 
how responsible cleanup might be affected by a changing environment. A participant 
noted that closure plans must be adaptable to these changing conditions. 
 

• Residents expressed concerns that artificial islands are causing problems now and 
might cause more during closure. The concern was mostly around loss of armouring 
rocks and the resulting sedimentation, which might cause navigation issues in the 
Mackenzie River from the Sahtu all the way to the Arctic Ocean. 
 

• Residents expressed concern that long-term downstream effects are not being fully 
understood or considered. 

  

Figure7: Sticky notes of comments made by scoping participants 
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4. Community engagement, economic benefits, and equity  
 

• In general, residents expressed that there is a lack of local job creation or economic 
benefits within the area and are open to employment opportunities.  
 

• Participants expressed a need for consistent, ongoing engagement with Gwich’in 
communities. This includes engagement from Imperial, the Gwich’in Tribal Council and 
the Review Board.  
 

• Residents want to move towards youth involvement, cultural preservation, and 
sustainable energy transitions. 
 

• Community members expressed the need for full transparency on how decisions are 
made and communicated. 

 

• There are concerns for the long duration of cleanup (estimated at 10–30 years) and 
the lack of opportunities for employment for downstream communities. 

Figure 8: Dakota Joss, Community Assistant with Ellie Adjun, 
Community Liaison 
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In summary, participants stressed the need for adequate environmental monitoring beyond 
the Proven Area and identified concerns about legacy contamination in the Beaufort Delta. 
Community members identified potential for long-term impacts from the artificial islands. 
There is a strong desire for accountability from Imperial. The community also expressed 
frustration over limited local economic benefits from previous oil exploration in the Beaufort 
Delta and a historical lack of consultation. Community members want engagement, youth 
inclusion, and sustainable development. 

 

If there are inaccuracies in this Summary Report of the Tsiigehtchic Scoping Session, please 
contact Melissa Pink, Senior Environmental Assessment Advisor. 

 

 
  

Figure 9: The Review Board’s Manager of Indigenous Engagement, Outreach & Partnership, Tanya 
Lantz handing out dry fish provided by Julie-Ann Andre 
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Appendix A - Review Board’s presentation 
  



Community Scoping Meeting
Tsiigehtchic

for the Environmental Assessment of

Imperial Oil’s Norman Wells Operations 
and Closure

Thursday, September 25th, 2025



Objectives of the day
1. Understand what Imperial is proposing to do.

2. Tell us how the project could affect the environment and 
people.

3. Tell us about which impacts you want examined in the most 
detail.

Thank you for coming to tell us what you think. 
Environmental assessment works best when communities participate!



Outline 

1. Introduction to the Review Board and 
environmental assessment

2. What is scoping? 

3. How does the Review Board incorporate the 
information you share?

4. Next steps



Environmental Assessment Process



What is environmental assessment?

A set of steps where we look at  
the potential impacts of a 
proposed project

Goal: to produce good, informed 
decisions about if a project should 
go ahead, and if so, how.

Good environmental assessment 
with meaningful, effective 
participation can:
•help improve project design
•prevent or reduce impacts
• resolve conflicts and build 

relationships
• support sustainable 

development





Mackenzie Valley Resource 
Management Act

The process must have regard to:

a) protection of the environment

b) protection of social, cultural and economic well-
being 

c) importance of conservation to the well-being and 
way of life of the Indigenous peoples



Legal requirements

The Review Board will:
•consider public concerns

• incorporate Traditional Knowledge

•run a fair process

•be timely and transparent

•make decisions based on evidence



Environmental Assessments of the Norman 
Wells Proven area

Imperial’s Norman Wells Operations are nearing the end of production.

We are assessing:

1. The remaining life of the operations

2. The closure and reclamation of the site

Both assessments are early on (scoping phase). 



Scoping phase
(current EA phase)



What is scoping?

•Describe and understand the project
• infrastructure 
• activities

• Identify and prioritize the issues
• identify how the proejct may affect the 

environment and people
• prioritize the issues to focus on

Scoping leads to more focused, efficient, 
and meaningful environmental assessment



June community scoping sessions 
• Rádeyı̨lı̨ Kǫ̨́ (Fort Good Hope) – June 24th, 2025

• Tłegǫ̨́hłı̨ (Norman Wells) – June 25th, 2025

•meeting reports by Board staff

• draft Terms of Reference for Operations
• questions for Imperial

• draft Scoping Document for Closure and 
Reclamation
• proposed process for scoping closure and 

reclamation



Main questions in scoping

How could the project affect the environment? 

(such as wildlife, water)

How could the project affect people?

(such as traditional harvesting, community structure, culture, economy)

What are the most important issues you would focus on…

that you would focus on if you were on the Review Board? 

Do you agree with the issues the that were identified?



What will the Review Board do with 
the information you provide today?

Review Board staff will:

•write a report of this meeting

• share it with you

• tell the Review Board what we heard



What will the Review Board do with 
the information you provide today?

The Review Board will:

• consider what you said when: 
• updating the priority issues for this assessment

• update proposed questions for the Imperial (draft Terms of Reference)
• update the proposed process as required (draft Scoping Document for Closure) 

•give you an opportunity to review to make sure your views have been 
heard properly



Next Steps

•October – comments due on the draft Terms of Reference 
and draft Scoping Document (Online Review System) 

•Review Board will update the Terms of Reference 
(Operations) and Scoping Document (Closure)



Main questions today
How could the project affect the environment? 

(such as wildlife, water)

How could the project affect people?

 (such as traditional harvesting, community structure, culture, economy)

What are the most important issues you would focus on…

if you were on the Review Board? 
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Appendix B – Developer’s presentations 
  



Imperial Oil Resources N.W.T Limited
Tsiigehtchic and Inuvik
September 25-26, 2025

Norman Wells Operations
EA2425-02 Community Scoping Session



2

• Operations Overview

• Renewal Applications Summary (CER and SLWB)

• Environmental Monitoring and Management

• Wellworks and Reservoir Surveillance 

• Flowline Integrity

• Emergency Response Plans

• Economic Development 

• Employment and Training

Agenda











https://mvlwb.com/registry/s13l1-007
































Mahsi
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Appendix C – Agenda 
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Appendix D – Participant List 
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Appendix E – Poster  
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