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Figure 1: Norman Wells community scoping session participants 

 
 
Introduction  
The Review Board hosted the scoping session between 2:00 pm and 8:00 pm in the Royal 
Canadian Legion, with a dinner break around 5:00 pm. Around twenty community members 
attended the session, including youth and Elders.  

Representatives and staff from the Tłegǫ́hłı̨ Got’įnę Government, Canadian Northern 
Economic Development Agency, and Government of Northwest Territories also attended. 
The Review Board contracted a translator who was present for the session.  

Three presentations, the first from the Review Board and the second two from Imperial, 
preceded a question and answer period and a community discussion. The Review Board’s 
presentation (see Appendix A) emphasized that the purpose of the day’s events was to hear 
from the Community of Norman Wells, to provide a general introduction to scoping, and to 
let people know that the main purpose of the meeting was to hear about issues that matter 
to the community.  
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Figure 2: Imperial presenting at the Norman Wells community scoping session 

 

Imperial made two presentations (see Appendix B). The first provided information about its 
ongoing operations, and the second provided a brief introduction to closure, noting that 
Imperial recognized that it needed to move forward with communities on closure planning 
and noted that there were no firm plans for what closure would look like at this time.  

Following the presentations, community members asked questions to Imperial, talked about 
the history of Imperial in the Sahtú, and described to the Review Board the important issues 
they face as a result of the ongoing operations of the Norman Wells oilfield, and what they 
see as issues moving forward into closure and remediation of the oilfield.   

During the community scoping session, Review Board staff took detailed notes on what was 
heard. Staff documented key points from community members on sticky notes on the walls 
of the hall for community members to look at. Review Board staff drafted this report based 
on these two sets of notes and the video recordings. 
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Figure 3: Imperial Oil's presentation 

💬💬 What We Heard 

Review Board staff categorized the issues discussed by the community of Norman Wells into 
the following four topics:  

• Soil and water contamination  

• Cleanup of contaminated soil, wells, pipes, water, and the fate of the artificial islands 

• Concern about the town of Norman Wells when Imperial Oil leaves  

• Need for Imperial Oil to leave a lasting positive legacy in Norman Wells 

 

The remainder of this report will provide a further detailed account of the community 
discussions.  
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Figure 4: Review Board's presentation 

 

1. Environmental damage caused by Imperial Oil operations 
• The people of Norman Wells said that there are lots of things from Imperial 

(barrels, old machines) buried in and around their town.  
• There is concern that the amount of contamination is so vast that it could never 

be properly cleaned up. 
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• Participants said 
that areas around 
the docks were 
where spills and 
oil slicks had 
occurred and 
continue to 
occur. 

• It was noted that 
the flare stacks 
have caused 
impacts to air 
quality. 

• There is concern 
about the 
impacts on water 
and fish species, and 
that there are no 
herring present anymore. Contamination of the water through leaks or spills 
also impacts waterfowl and the ability of people to hunt and fish.  
 

 
 

 

 

 

 

 

 

 

 
 

2. Cleanup of contaminated soil, wells, pipes, water, and the fate of the artificial islands 
• Community members stated that everything human-made should be shipped 

out. This includes the pipelines, machinery, and built-up facilities. 

Figure 5: Norman Wells community scoping session participant speaking to 
the Review Board 

Figure 6: Participant speaking to the Review Board 
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• There were various opinions on what to do with the artificial islands. In general, 
community members voiced that they would like to see them removed, but also 
noted that there might be some value in keeping one in place as a potential 
tourist attraction.  

o One community member noted that when Imperial Oil built the artificial 
islands, it promised to remove them when operations were completed.  

• People in Norman Wells noted that the current landfill in Norman Wells was 
not equipped to handle the waste produced by Imperial Oil and was not 
qualified as a hazardous waste site.  

• In general, there was no support for a long-term waste management facility. 
The thought was that if waste (such as contaminated soil) was created by 
Imperial, then Imperial should be responsible for removing those wastes 
(bringing them down south).  

• Participants noted that climate change will impact the community and 
environment, at the same time as Imperial Oil will be cleaning up the oilfield.  

• At the end of cleanup, people want a safe and healthy town and environment, 
with the ability to hunt moose, geese and ducks, and the ability to fish. They 
want a healthy environment for their grandchildren.  

 

 

 

 

 

 

 

 

 

 

 

  

Figure 7: 
Participant 
speaking at the 
Norman Wells 
community scoping 
session 
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3. Concern about the town of Norman Wells when Imperial Oil leaves  
• Community members recognize that Imperial Oil plays an important role in their 

community, from power supply (supplied by Imperial to NTPC) to employment, 
and all the spin-off effects. They are concerned about the fate of their town 
when Imperial leaves. 

• There is concern that the town itself will change after Imperial leaves, with 
some wondering if the town will become a ‘government town’. 

• Specific concerns that were raised regarding the state of Norman Wells once 
Imperial leaves (a domino effect) include the housing market, an unstable 
economy, and possible leaving of business and the associated job loss. 
Concerns also included possible changes to how Norman Wells is resupplied, 
and reduced scheduling of flights in and out of Norman Wells.  

 

 
Figure 8: Norman Wells community scoping session participant 
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4. Need for Imperial Oil to leave a lasting positive legacy in Norman Wells 
• Community members noted that to date, Imperial’s legacy will be remembered 

in a negative light. However, community members also stated that there is an 
opportunity for Imperial Oil to start now to leave a lasting, positive legacy. 

o Some opportunities the community identified for a positive legacy 
include a day care, recreation centre, museum, or a new visitors’ centre. 

o Other potential positive legacies identified by community members 
include Indigenous language and cultural support, support for a police 
dog unit to help prevent drugs from coming into the community, mental 
health supports, support for addiction recovery (drugs and alcohol), and 
support for renewable energy programs. These supports could help 
offset 100 years of impacts. 

o Community members were clear that the donation of an old Imperial 
building was not what they were looking for – the old buildings are not 
in any condition to be used.    

• There is a desire to see a remediation economy that results in an equal 
distribution of benefits across the community. Community members noted that 
there will need to be training within the community to prepare people to take 
advantage of any jobs that might come with the cleanup.  

o A specific comment was made that the federal government should 
provide training that would support community members to take 
advantage of remediation work gained from the Norman Wells Proven 
Area.  

In general, the people of Norman Wells believe that with good, inclusive planning, safe and 
effective cleanup could happen. They would like to see long-term monitoring by the people 
who live on the land and who know the area. This community monitoring would help improve 
trust between the people of Norman Wells and Imperial. Participants said trust was damaged 
through a lack of spill reporting and the lack of support from Imperial when the barges 
couldn’t make it up the Mackenzie River and fuel prices increased.  

 

 

Figure 9: Review Board staff presenting 
the sticky notes summarizing 

participants’ input 
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Figure 10: Sticky notes capturing comments  from the Norman Wells community scoping session  



      

   

Appendix A - Review Board’s presentation 

  



























https://www.youtube.com/watch?v=6Y5vgMSHSc4
https://www.youtube.com/watch?v=6Y5vgMSHSc4
https://www.youtube.com/watch?v=6Y5vgMSHSc4
https://www.youtube.com/watch?v=6Y5vgMSHSc4
https://www.youtube.com/watch?v=iTblFTOTJTA
https://www.youtube.com/watch?v=iTblFTOTJTA
https://www.youtube.com/watch?v=iTblFTOTJTA
https://www.youtube.com/watch?v=iTblFTOTJTA
https://www.youtube.com/watch?v=986eot658Is
https://www.youtube.com/watch?v=986eot658Is
https://www.youtube.com/watch?v=986eot658Is
https://www.youtube.com/watch?v=986eot658Is








      

   

Appendix B – Developer’s presentation 
  















https://mvlwb.com/registry/s13l1-007














https://www.imperialoil.ca/sustainability/community-investment
























      

   

Appendix C – Agenda 
  



 
 

Scoping Meeting - AGENDA 

EA2425-02 and EA2526-01 Imperial Oil NWT Ltd Norman Wells Operations 

and Norman Wells Operations Closure and Reclamation  

Date:  Wednesday, June 25, 2025 

Location: Norman Wells, Royal Canadian Legion 

Time:  2-8 PM 

Scoping Session Overview 

Time Agenda Item 

2:00-5:00 PM Welcome and introductions 

Presentation by the Review Board  

Presentation by the Developer   

Elders, Traditional Knowledge holders, land users, and community members can 
share their expertise, insights, questions, comments, and advice with the Review 
Board 

 

5:00-6:00 PM Dinner – open to everyone 

6:00-8:00 PM Recap and continued discussion 

Wrap-up and closing 

Join Zoom Meeting 

https://us02web.zoom.us/j/83636534137?pwd=k9QQp8bW9tIfztHA9in5m8kMZT7iUW.1 

 

Meeting ID: 836 3653 4137 

Passcode: 206961 

 

Please direct any questions to Donna Schear, Community Engagement Specialist at 867 766-7059 

dschear@reviewboard.ca or Melissa Pink, Senior Environmental Assessment Advisor at 867-766-705 

or mpink@reviewboard.ca. 

https://us02web.zoom.us/j/83636534137?pwd=k9QQp8bW9tIfztHA9in5m8kMZT7iUW.1
mailto:dschear@reviewboard.ca
mailto:mpink@reviewboard.ca


      

   

Appendix D – Participant list 
  











      

   

Appendix E – Poster  
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