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November 7, 2025 EA2425-02 

EA2526-01 

Environmental Assessments – 
Imperial Oil: 

Norman Wells Operations and 
Closure and Reclamation – 
Imperial’s Norman Wells 

Facilities 

Inuvik scoping session report 

This report summarizes the discussion from the Mackenzie Valley Environmental Impact 
Review Board (Review Board)’s community scoping session in Inuvik on September 26, 2025. 
A scoping session helps the Review Board understand a project’s main issues, which will 
guide the rest of the environmental assessment. This session was an opportunity for 
community members to share their ideas, issues, concerns, questions, and comments about 
Imperial Oil Resources NWT Ltd. (Imperial)’s Norman Wells Operations, and the eventual 
closure of those operations. Review Board staff and Imperial were present.  
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Introduction  
The Review Board hosted the scoping session between 2:00 pm and 7:30 pm in Ingamo Hall 
Friendship Centre. Over 20 residents from the community of Inuvik attended the session, 
including Elders, leaders (including the Chief of the Inuvik Native Band, the mayor of Inuvik, 
and the Commissioner of the Northwest Territories), youth, and others. Representatives and 
staff from the Gwich’in Tribal Council, Inuvialuit Regional Corporation, Canadian Northern 
Economic Development Agency, and Government of Northwest Territories also attended.  

 

Figure 1: Chief Robert Charlie-Tetlichi of the Inuvik Native Band speaks at the Inuvik community scoping session  
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Three presentations were made before a question-and-answer period and community 
discussion. Review Board staff provided an overview of the Review Board’s EA process (see 
Appendix A). It emphasized that the purpose of the day’s events was to hear from the 
community of Inuvik and its residents’ views on Imperial’s proposal to continue its Norman 
Wells Operations and its eventual closure. Imperial then made two presentations (see 
Appendix B). The first was about its ongoing operations, and the second was a brief 
introduction to closure. Imperial recognized the need to move forward with communities on 
closure planning and acknowledged that it had not yet developed firm plans for what closure 
would look like. 

After the presentations, community members asked questions to Imperial and described 
concerns they have as a community downstream of Imperial and the Norman Wells oilfield.    

Figure 2: Review Board Environmental Assessment Manager, Alan Ehrlich, responding to a question 
at the scoping session in Inuvik 
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💬💬 What we heard 

Participants strongly emphasized their concerns about the threat of contaminants, not just 
from Imperial but from any contaminants entering the Mackenzie River and moving 
downstream. The Inuvik Regional Corporation participants described how they see 
contaminants building up over time and how downstream communities face the greatest risk. 
One of the Inuvik Regional Corporation participants described the Mackenzie Delta as a 
“tailings pond” where contaminants could remain for centuries.  

Community members spoke about the importance of the Mackenzie River, and how it 
provides food, supports culture, and connects generations. They raised concerns about 
contaminants in fish, berries, and waterfowl, which many families continue to harvest. 
Participants described how contamination—real or perceived—can discourage people from 
harvesting traditional foods for decades. They also highlighted the wide range of species 
potentially impacted, including fish that move in the Mackenzie River, such as herring and 
whitefish. Community members asked how reclamation would affect water quality and how 
Imperial would monitor for any changes over time. 

 

Figure 2: Community members looking at a 
map of Imperial’s operations at the scoping 
session in Inuvik 
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Participants clearly stated that Imperial must entirely remove infrastructure during closure. 
They acknowledged that full removal would cost more, but emphasized their view that 
Imperial needed to prioritize long-term health and safety, even if it might not be the cheapest 
option. Community members noted that closure activities themselves may cause impacts.  

 

 
 

 

 

Multiple community members raised concerns and made comments about the artificial 
islands. Community members had concerns about the erosion of the artificial islands (the 
current and potential future erosion if the islands were left in place as part of closure). There 
were concerns that erosion of the islands, along with cumulative effects of low water levels in 
the Mackenzie River, a shorter winter season, and climate change in general, would impact 
navigation in the river. One participant suggested decommissioning artificial islands one at a 
time so the company could learn from each step in the process. Some asked for examples of 
similar projects (such as wharves or ports) that Imperial or others had safely reclaimed. 

Monitoring emerged as a top priority throughout the discussion. Community members asked 
Imperial to speak with Elders and land users to gather Traditional Knowledge that could help 
inform the project. There were concerns around climate change and cumulative effects, and 
participants want to see regular government monitoring reports from agencies such as the 
Department of Fisheries and Oceans, Environment and Climate Change, and Environment 

Figure 4: Sticky notes in Inuvik 
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and Climate Change Canada. Community members said they often face environmental 
impacts that they can’t trace back to a single specific source, but they still feel the 
consequences. They called for water and soil sampling during and after closure and stressed 
the importance of including local people (youth, Indigenous people, and community members) 
in monitoring efforts. They also asked Imperial to explain what types of contaminants it 
already samples for.  

Community members were concerned that Imperial might not be looking for and responsible 
for any impacts from their operations that have occurred outside the Norman Wells Proven 
Area (Proven Area). Imperial assured the community that it is responsible for any 
contamination in and around the Proven Area since operations began in the 1920s. Two 
participants, both from the Inuvik Regional Corporation, emphasized that monitoring must 
extend as far as Tuktoyaktuk. In addition, there were concerns around unclear jurisdiction 
and responsibility within the Proven Area.  

 

 
Figure 5: Community members and sticky notes at the community scoping session in Inuvik 

 

Throughout the session, participants called for better communication and transparency. 
Community members said they lack clear or readable information about these environmental 
assessments and asked Imperial and regulators to share information in plain language, and 
use visuals or graphics whenever possible. They stressed the need for face-to-face 
engagement and meaningful dialogue. Many participants said they want Imperial and 
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government agencies, as well as the Review Board, to visit communities more often and to 
listen with the intent to understand, not just respond. 

 

 
 

Figure 6: Community scoping in Inuvik  

 

In closing, participants urged Imperial and regulators to act responsibly, communicate openly, 
and include communities in all stages of the project. They emphasized that cost should not 
drive decisions—Protecting people, land, and water must come first. They called for lasting 
relationships, long-term monitoring, and real accountability as the project moves toward 
closure. 



      

   

Appendix A - Review Board’s presentation 

  



Community Scoping Meeting
Inuvik

for the Environmental Assessment of

Imperial Oil’s Norman Wells 
Operations and Closure

Friday, September 26th, 2025



Objectives of the day
1. Understand what Imperial is proposing to do.

2. Tell us how the project could affect the environment and 
people.

3. Tell us about which impacts you want examined in the most 
detail.

Thank you for coming to tell us what you think. 
Environmental assessment works best when communities participate!



Outline 

1. Introduction to the Review Board and 
environmental assessment

2. What is scoping? 

3. How does the Review Board incorporate the 
information you share?

4. Next steps



Environmental Assessment Process



What is environmental assessment?

A set of steps where we look at  
the potential impacts of a 
proposed project

Goal: to produce good, informed 
decisions about if a project should 
go ahead, and if so, how.

Good environmental assessment 
with meaningful, effective 
participation can:
•help improve project design
•prevent or reduce impacts
• resolve conflicts and build 

relationships
• support sustainable 

development





Mackenzie Valley Resource 
Management Act

The process must have regard to:

a) protection of the environment

b) protection of social, cultural and economic well-
being 

c) importance of conservation to the well-being and 
way of life of the Indigenous peoples



Legal requirements

The Review Board will:
•consider public concerns

• incorporate Traditional Knowledge

•run a fair process

•be timely and transparent

•make decisions based on evidence



Environmental Assessments of the Norman 
Wells Proven area

Imperial’s Norman Wells Operations are nearing the end of production.

We are assessing:

1. The remaining life of the operations

2. The closure and reclamation of the site

Both assessments are early on (scoping phase). 



Scoping phase
(current EA phase)



What is scoping?

•Describe and understand the project
• infrastructure 
• activities

• Identify and prioritize the issues
• identify how the proejct may affect the 

environment and people
• prioritize the issues to focus on

Scoping leads to more focused, efficient, 
and meaningful environmental assessment



June community scoping sessions 
• Rádeyı̨lı̨ Kǫ̨́ (Fort Good Hope) – June 24th, 2025

• Tłegǫ̨́hłı̨ (Norman Wells) – June 25th, 2025

•meeting reports by Board staff

• draft Terms of Reference for Operations
• questions for Imperial

• draft Scoping Document for Closure and 
Reclamation
• proposed process for scoping closure and 

reclamation



Main questions in scoping

How could the project affect the environment? 

(such as wildlife, water)

How could the project affect people?

(such as traditional harvesting, community structure, culture, economy)

What are the most important issues you would focus on…

that you would focus on if you were on the Review Board? 

Do you agree with the issues the that were identified?



What will the Review Board do with 
the information you provide today?

Review Board staff will:

•write a report of this meeting

• share it with you

• tell the Review Board what we heard



What will the Review Board do with 
the information you provide today?

The Review Board will:

• consider what you said when: 
• updating the priority issues for this assessment

• update proposed questions for the Imperial (draft Terms of Reference)
• update the proposed process as required (draft Scoping Document for Closure) 

•give you an opportunity to review to make sure your views have been 
heard properly



Next Steps

•October – comments due on the draft Terms of Reference 
and draft Scoping Document (Online Review System) 

•Review Board will update the Terms of Reference 
(Operations) and Scoping Document (Closure)



Main questions today
How could the project affect the environment? 

(such as wildlife, water)

How could the project affect people?

 (such as traditional harvesting, community structure, culture, economy)

What are the most important issues you would focus on…

if you were on the Review Board? 



      

   

Appendix B – Developer’s presentations 
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Appendix C – Agenda 
  





      

   

Appendix D – Participant list 
  









      

   

Appendix E – Poster  



Imperial Oil Operations & Closure
Environmental Assessments

Inuvik, NT
Friday September 26, 2025 (2-8pm)

Ingamo Hall friendship Centre

The Developer (Imperial Oil) will be present.
Interpretation available. Snacks and dinner provided.

Questions? Call Review Board Project Lead 
Melissa Pink at (867) 766-7052

or Community Liaison Ellie Adjun at (780) 660-2263

Scoping Session

How could Imperial’s future operations
and closure impact the land, people,

and communities? Your voice matters!
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