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Introduction  
The Review Board hosted the scoping session between 2:00 pm and 8:00 pm in the Chief 
T'Selehye School, with a dinner at 5:00 pm. Over 50 residents from the community of Fort 
Good Hope attended the session, including Elders, leaders, youth, and other individuals. 
Representatives and staff from the Kasho Got’įnę Committee, Kasho Got’įnę Foundation, 
Yamoga Land Corp, Sahtú Land and Water Board, Canadian Northern Economic 
Development Agency, and Government of Northwest Territories also attended. The Review 
Board contracted a translator who was present for the session.  

Figure 2: Fort Good Hope community scoping session participants 

Three presentations, the first from the Review Board and the second two from Imperial Oil, 
preceded a question-and-answer period and a community discussion.  

The Review Board’s presentation (see Appendix A) provided an overview of the Review 
Board. It emphasized that the purpose of the day’s events was to hear from the Community 
of Fort Good Hope and their views on Imperial Oil’s proposal to continue its operation of its 
Norman Wells Operations and its eventual closure. The Review Board staff also noted that 
Board members are not present for this community scoping session but would be back later 
in the fall to hear directly from community members, to validate what was reported and to 
ensure the Review Board understood concerns for scoping the ongoing operations and the 
future closure of the Norman Wells oilfield.   

Imperial Oil had two presentations (see Appendix B). The first provided information about its 
ongoing operations, and the second provided a brief introduction to closure. Imperial noted 
that it recognized the need to move forward with communities on closure planning and 
acknowledged that there were no firm plans for what closure would look like at this time.  
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Following the presentations, community members asked questions to Imperial, talked about 
the history of Imperial in the Sahtú, and described to the Review Board the issues they face 
as a result of the ongoing operations of the Norman Wells oilfield, and what they see as the 
priority issues moving forward into closure and remediation of the oilfield.   

 
Figure 3: Fort Good Hope landscape 

 

💬💬 What we heard 

Community members in Fort Good Hope clearly described to Board staff that the Mackenzie 
River plays a central and critical role for the people of Fort Good Hope, and there are very 
strong concerns about how Imperial Oil’s Norman Wells Operations have affected the river. 
The river provides drinking water, fish, and wildlife for harvesting, transportation, and 
connection to traditional ways of life that have been practiced since time immemorial.  

Review Board staff recognize that the Mackenzie River, the lands, wildlife, and people form a 
vibrant and interconnected system. While Review Board staff have categorized the issues 
discussed by the community of Fort Good Hope into the following seven topics, the Review 
Board understands that their interconnectedness should also be carefully considered. 

Review Board staff categorized the issues discussed by the community of Fort Good Hope 
into the following seven general topics:  
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• contamination of the Mackenzie River 

• importance of a healthy environment for hunting, trapping and fishing 

• contamination of soil and water  

• mistrust of Imperial Oil  

• the need for environmental oversight provided by people who live in the Sahtú  

• cleanup of contaminated soil, wells, pipes, and water throughout the Norman Wells 
Proven Area and beyond  

• the fate of the artificial islands  

• impacts from Imperial’s historical construction and operations in Norman Wells 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 4: Sticky notes from the Fort Good Hope community scoping session 
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Layered under the concerns of the community—concerns with water quality, the ability to 
hunt and fish and trap, the observed high rates of cancer, spills and contamination—was a 
deep mistrust of Imperial and a strong desire to have the Mackenzie River and surrounding 
land returned to a state that supports a healthy environment and community. The K’asho 
Got’įnę see a role for themselves in overseeing the continued operations and closure of the 
Norman Wells oilfield. They see the connection between Line 490, operations, and closure, 
and see the impacts extending beyond the Norman Wells Proven Area. Participants said the 
cleanup must therefore extend to where Imperial has affected the land and water, and not be 
limited to the Proven Area.  

The remainder of this report will provide a further detailed account of the community 
discussions.  

 
Figure 5: Fort Good Hope community scoping session participants 

 

1. History of Imperial in Norman Wells  
• Fort Good Hope community members spoke about the history of Imperial in Norman 

Wells and its impacts on the people of Fort Good Hope. Community members raised 
concerns that Fort Good Hope has experienced impacts without seeing meaningful 
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benefits from the Norman Wells Operations. The community also spoke about how it 
is time now, after 100 years of impacts, to finally see some benefits.  

• They spoke of negative impacts from 100 years of resource extraction and historical 
abuses, including racism, intergenerational trauma, drugs and alcohol that came with 
development. Community members stated that this history should not be forgotten in 
the environmental assessments of Imperial Oil’s Norman Wells Operations or in the 
closure of those operations moving forward.   

• The people of Fort Good Hope spoke of the violation of lands, rights and people. They 
spoke of Imperial causing a disruption of their way of life, of their ability to use the 
Mackenzie River to hunt and fish and practice their culture and tradition.   

• Community members described their deep mistrust of Imperial. This mistrust is based 
on a long history of Imperial's operations in Norman Wells and how it, along with the 
regulators, have dealt with historic spills. Participants said this history includes how, 
during previous inspections on site, employees were told by Imperial’s lawyers not to 
speak, and were asked to hide spills, and Imperial management did not speak the truth.   

 

 

Figure 6: Fort Good Hope community scoping session participants 
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2. Contamination of soil and water  
• The connection between the people of Fort Good Hope and the Mackenzie River is 

profound. The river is part of how they identify themselves. It is important for all 
aspects of their lives.  

• People in the community of Fort Good Hope spoke about how this is not about 
money for them, it’s about having a safe and healthy river, about preventing any 
additional spills or leaks, and any additional oil from entering the river. 

• Fort Good Hope residents noted that they no longer trust the river, as it is no 
longer as safe for them to drink, hunt or fish in. Residents also define ‘safe’ 
differently from Imperial Oil. 

• The community noted that historically, there have been occurrences of disposal of 
barrels, machinery, and other contaminants, done with disregard for the environment 
or the community; that there is a lot buried under Norman Wells itself.  

• Community members raised concerns that leaks and spills are common and often 
unreported or not reported in a timely fashion, by either Imperial Oil or the regulators 
(the Sahtú Land and Water Board). They point to the recent spill from Line 490 as an 
example.   

• Community members noted that spills extend beyond contamination on the ground, 
also contaminating the water, which impacts fish, wildlife, and people.  

• It was noted that work on the islands has also resulted in impacts to the river; 
the islands require additional work each year to prevent erosion into the river.  

• Participants raised concerns about children having conditions that weren’t seen in the 
community before (such as eczema), and disproportionately high rates of cancer – 
community members wanted to know what role Imperial Oil’s Norman Wells 
Operations plays in their health impacts.   

• People spoke of their concerns that the contamination of land and water results in the 
inability of the K’asho Got’įnę to practice their traditional practices of hunting and 
fishing, and a loss of culture and tradition. 

• The contamination of the Mackenzie River has affected its fish. People have seen two-
headed fish and the disappearance of herring in the area. People also spoke of historic 
spills from the Norman Wells Operations that resulted in oil-covered ducks. People 
have stopped trusting the Mackenzie River and the animals that live in and around the 
river.   

• Moose, ducks and geese are important to the people of Fort Good Hope, and 
important to their traditions and culture. The impacts of Imperial Oil on the Mackenzie 
River have impacted these animals and the people who rely on them. 

https://www.cbc.ca/news/canada/north/imperial-oil-spill-norman-wells-mackenzie-river-1.6536482
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• There is concern, especially given the recent failure of Line 490, that additional (and 
aging) pipes that are under the Mackenzie River might also fail, and that additional 
contamination of the Mackenzie River might happen.  

• While Imperial provided information regarding how lines are checked for 
corrosion and integrity, community members’ concerns remained.  

 
Figure 7: Elder speaking, with Chief Collin Pierrot and Yamoga Land Corporation President Joseph Tobac in the background 

 

3. Cleanup of contaminated soil, wells, pipes, and water throughout the Norman Wells 
Proven Area and beyond  

• During Imperial Oil’s presentation, Imperial staff outlined that the current Interim 
Closure and Reclamation Plan does not include the ongoing Norman Wells Operations, 
Line 490, Enbridge Line 21 pipeline, and areas outside the Proven Area. Residents of 
Fort Good Hope stated that Line 490 was part of ongoing operations and that the 
pipeline and areas outside of the Proven Area have been contaminated by Imperial and 
should therefore be included.  

• There was a strong sense from community members that the cleanup of a century of 
Imperial Oil’s operations would be difficult, but that they wanted all contaminated 
items removed, that all the human-made components related to Imperial Oil should be 
removed and shipped back south.   

• Community members noted that Imperial has been operating in Norman Wells since 
the 1920s, before environmental protection was regulated. They are concerned that 
the vast quantity of contaminated soils may not ever be able to be fully cleaned up.  
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• Community members were concerned about the ability to find all the contaminated 
areas associated with 100 years of Imperial’s operations, and that all the items buried 
around Norman Wells have yet to be identified.  

• Concerns were raised about what happens when contaminated soil starts to be 
moved, and what safety measures are put in place so that leaks and spills don’t happen 
during cleanup, especially of the pipes that are under the Mackenzie River (like Line 
490).   

• Community members are concerned about the untested nature of closing wells in a 
northern setting. Imperial noted that there is some experience in Tuktoyaktuk, but 
recognized that the large-scale closure of an oilfield in the north has not yet been 
completed.  

• Participants questioned Imperial’s ability to clean up the oilfield, given the changing 
environment, specifically climate change.  

• Specifically, people raised concerns about permafrost melt and its potential 
impact on the containment of contaminants in old sumps.  

• Community members noted that the closure and reclamation of oil fields in general is a 
relatively new undertaking, and that the long-term (100+ years) effectiveness of 
abandonment techniques and technologies has not been tested, especially in the 
north.  

 
Figure 8: Fort Good Hope community scoping session participants 
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4. The fate of the artificial 

islands  

• In Fort Good Hope, the 
general consensus was 
that the artificial islands 
Imperial Oil built need 
to be removed, along 
with all associated wells 
and pipes. The 
environment needs to 
be returned to its 
natural state.  

• People voiced concerns 
regarding Imperial’s 
ability to remove all the 
soil, construction 
material, and metal 
associated with the 
islands, considering the 
ongoing low water 
levels on the Mackenzie 
River and the potential 
lack of consistent barge 
access.  

• Some community 
members pointed to 
the Mackenzie Valley 
Highway as a possible 
solution.   

 

 

 

 

 

 

 

 

Figure 9: Participant speaking to the Review Board 

Figure 10: Participant speaking to the Review Board 



      

 Page 11 of 8  

5. Mistrust of Imperial  
• Along with the contamination of the land and water, and concerns that there are 

things like old barrels and machinery buried in and around Norman Wells, the people 
of Fort Good Hope are deeply mistrustful of Imperial. They see their track record of 
lack of disclosure about spills (both in the territory and Alberta) and the composition of 
wastes being disposed of in well F31 as very problematic.  

• Participants said that the K’asho Got’įnę have never been treated with respect by 
Imperial, that it has been a one-sided relationship where Imperial has reaped the 
benefits and profited from a land and a people who have received nothing positive in 
return.   

• The K’asho Got’įnę do not see Imperial Oil as a company that wants to work with 
them. Participants talked about establishing and re-establishing working groups, but 
these groups haven’t met since 2016. There is no relationship to build from.  

• Trust comes from relationships and communication – the K’asho Got’įnę do not trust 
Imperial Oil, or the Sahtú Land and Water Board, or the federal government.   

 
Figure 11: Participant speaking to the Review Board 
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6. The need for environmental oversight provided by people who live in the Sahtú 
• The people of Fort Good 

Hope noted that Imperial 
is here temporarily, while 
the people, the land and 
water are here forever. 
The land and water help 
define the K’asho Got’įnę 
as people, and they need 
to protect their health and 
the environment.  

• Participatns said that the 
K’asho Got’įnę can be their 
own eyes and ears, 
monitoring and reporting 
back to Imperial and 
regulators. The Review Board 
was reminded that it is the protector of the K’asho Got’įnę’s inheritance, and it is able 
to give the K’asho Got’ine the oversight the Sahtú needs.   

• The K’asho Got’įnę shared that 
they have an agreement with the 
Government of the Northwest 
Territories for the fibre line, which 
grants the K’asho Got’įnę 
environmental oversight and 
decision-making powers regarding 
Ledcor’s drilling plans for the 
installation of the fibre line. This 
approach was recommended as a 
way forward for Imperial Oil and 
the K’asho Got’įnę.  

• The time for ‘decisions about us 
without us’ has passed. K’asho 

Got’įnę Committee and Foundation 
participants emphasized that it is 

time to work together, to return the land to the people, and that this process must 
begin with respecting the people of the Sahtú.  

 

Figure 12: Participant speaking to the Review Board 

Figure 13:  Yamoga Land Corporation Preside Joseph Tobac 
speaking to the Review Board, besides Chief Collin Pierrot 



      

   

Appendix A - Review Board’s presentation 

  



























https://www.youtube.com/watch?v=6Y5vgMSHSc4
https://www.youtube.com/watch?v=6Y5vgMSHSc4
https://www.youtube.com/watch?v=6Y5vgMSHSc4
https://www.youtube.com/watch?v=6Y5vgMSHSc4
https://www.youtube.com/watch?v=iTblFTOTJTA
https://www.youtube.com/watch?v=iTblFTOTJTA
https://www.youtube.com/watch?v=iTblFTOTJTA
https://www.youtube.com/watch?v=iTblFTOTJTA
https://www.youtube.com/watch?v=986eot658Is
https://www.youtube.com/watch?v=986eot658Is
https://www.youtube.com/watch?v=986eot658Is
https://www.youtube.com/watch?v=986eot658Is








      

   

Appendix B – Developer’s presentations 
  















https://mvlwb.com/registry/s13l1-007














https://www.imperialoil.ca/sustainability/community-investment
























      

   

Appendix C – Agenda 
  



https://us02web.zoom.us/j/84278588694?pwd=oIFSEezge5QxujaqRbfNKb0RvYwzOZ.1
https://us02web.zoom.us/j/84278588694?pwd=oIFSEezge5QxujaqRbfNKb0RvYwzOZ.1
mailto:dschear@reviewboard.ca
mailto:mpink@reviewboard.ca


      

   

Appendix D – Participant list 
  



















      

   

Appendix E – Poster  
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