
Meeting Report - ACFN and GNWT meeting 

Meeting date: August 29, 2025, online 

Main Issue: As a follow-up to the August 5, 2025, consultation letters from the Government of the 
Northwest Territories[https://new.reviewboard.ca/sites/default/files/project_document/ea2021- 
01-pine-point-mine-officials-notification-letter-athabasca-chipewyan-first-nation-of-fort- 
chipewyan_0.pdf] and the Government of Canada 
[https://new.reviewboard.ca/sites/default/files/project_document/letter-20250805-npmo-to-acfn- 
notification-of-ea-pine-point-mine-expansion_0.pdf], the Athabasca Chipewyan First Nation 
requested a meeting to discuss the Pine Point Mining Project and the environmental assessment 
process. 

Attendees (names, roles, and organizations): 

(1) Alain Gagnon – Project Manager - NPMO
(2) Alison Heslep – Manager, Project Assessment Branch – GNWT - ECC
(3) Boyan Tracz -  Manager of Crown Consultation- NPMO
(4) Godlove Ngeh - Senior Regulatory Advisor - ACFN
(5) Lorraine Seale - Director, Impact Assessment and Security Management – GNWT -ECC
(6) Nancy Njerere – Project Assessment Analyst- GNWT- ECC

Summary of discussion: 
It was noted that the call was an introductory engagement on the environmental assessment (EA) 
process for the Pine Point Mining project (the Project). 

The Government of Northwest Territories (GNWT) and the Government of Canada (Canada) have 
recently become aware that the Athabasca Chipewyan First Nation (ACFN)’s consultation 
notification area, as set out in the ACFN Consultation Policy, overlaps with a portion of the regional 
study area for the EA of the Project. Therefore, GNWT and Canada, respectively, sent a 
consultation initiation letter and a notification of environmental assessment letter to ACFN. In 
response, ACFN wrote to the GNWT requesting a meeting to discuss the Project in general. ACFN 
confirmed their agreement in advance with federal representatives attending the meeting. 

A general overview of the project description and the environmental assessment (EA) process 
in the NWT was shared with ACFN, with a commitment to share publicly available related 
resources and key contacts from Pine Point Mining Limited and the Mackenzie Valley 
Environmental Impact Review Board (see appendix to this meeting report). 

Both the GNWT and Canada explained their consultation approach and encouraged ACFN to 
participate in the EA process through MVEIRB if they have questions or concerns about the project, 
as both rely on the EA process to assist in fulfilling the duty to consult and, where appropriate, 
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accommodate. They also encouraged ACFN to contact the proponent/developer directly. ACFN 
asked for a document outlining GNWT’s approach to consultation; GNWT committed to provide a 
reference. 

It was noted that participant funding for EAs under the Mackenzie Valley Resource Management 
Act is provided by Crown-Indigenous Relations and Northern Affairs Canada (CIRNAC). As there is 
currently no open funding call for capacity funding for the EA, ACFN may reach out to CIRNAC 
directly for further information. 

ACFN communicated that they would internally discuss the Project, and the information shared 
through this engagement with their leadership, and possibly revert in due time. 

Results of discussion, including commitments: See action items. 

Outstanding issue(s): There were no outstanding issues. 

Action Items: 

(1) GNWT to send a draft meeting report for participants’ review and incorporate comments
received.

(2) Participants to confirm their agreement with GNWT sharing the meeting report with MVEIRB for
posting on the public registry.

(3) GNWT to provide a link to the consultation approach, MVEIRB and PPML contacts, and links to
publicly available information on the Pine Point Project (see meeting report appendix for this
information).

Signature of party 1 representative(s): Alain Gagnon – Project Manager - NPMO 
Digitally signed by Gagnon, Alain 
Date: 2025.10.03 10:56:54 -06'00' 

Signature of party 2 representative(s): Godlove Ngeh - Senior Regulatory Advisor - ACFN 

Signature of party 3 representative(s): Lorraine Seale - Director, IASM – GNWT -ECC 

Date:  October 3, 2025 

Gagnon, Alain 
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Appendix to Meeting Report - Follow-up on action items 

Below is contact and reference information discussed in the meeting. 

A link to a previous call for CIRNAC’s participant funding program was shared during the meeting: 
https://reviewboard.ca/upload/project_document/NPFP%20-%20PUBLIC%20NOTICE%20- 

%20Pine%20Point%20MVEIRB.pdf 

The email address for CIRNAC’s participant funding program is - aadnc.aidefinanciereparticipants- 

participantfunding.aandc@canada.ca 

MVEIRB’s public registry for the Pine Point EA is located here: 

https://new.reviewboard.ca/en/registry/ea2021-01 

MVEIRB’s EA advisors for the Pine Point EA are: Catherine Fairbairn cfairbairn@reviewboard.ca 

and Melissa Pink mpink@reviewboard.ca. 

Pine Point Mining Ltd’s contacts are: Veronica Chisholm, Sustainability Manager, 

Vchisholm@pinepointmining.com , and William Liu, Environment and Permitting Manager, 

wliu@pinepointmining.com 

A link to a recent presentation on the project was shared during the meeting: 
https://pinepointmining.com/wp-content/uploads/2025/07/250320-PPML-Community-Townhall- 
Presentation-WEB.pdf 

Information about GNWT’s approach to consultation is available here: 
https://www.eia.gov.nt.ca/en/priorities/meeting-gnwts-legal-duty-consult-aboriginal-governments 

The federal Updated Guidelines for Federal Officials to Fulfill the Duty to Consult - March 2011 are 
available online here: 
https://www.rcaanc-cirnac.gc.ca/eng/1100100014664/1609421824729 
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