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(Appendix B) 

Imperial’s Response 
Submissions 

CER Decision and 
Reasons 

Imperial Further Response 

1b If the variance is granted, 
how will traditional 
knowledge holders and 
traditional knowledge be 
engaged in operations 
going forward to ensure 
respect for land, water, and 
wildlife?  

…Most recently, through the AEMP 
working group led by the SLWB, TK 
holders and Imperial have been 
working together to design a large 
fish study and Imperial will work 
together with the communities to 
ensure that TK is implemented into 
the AEMP program. 

On an annual basis, Imperial 
completes Emergency Response 
drills.  Community leadership and 
regulators are invited to provide input 
to the planning sessions and attend 
the drills. Imperial also offers 
opportunities to provide feedback 
through scheduled community 
engagements, such as Neighbour 
Nights or project specific 
engagements. For the Line 490 
Replacement Activities, and to 
provide clarity on the regulatory 
applications, there were engagement 
sessions held in Norman Wells 
(August 16, 2023, and February 6, 
2024), Tulita (August 18, 2023), and 
Fort Good Hope (October 12, 2023) 
with the opportunity for community 
members to provide written or verbal 
feedback. These items are tracked 
through the Engagement Record.    

Through the regulatory process for 
closure, Imperial anticipates that 
traditional knowledge will be part of 
the process.   

Does not address 
how TK holders will 
be engaged going 
forward. Just 
references general 
engagement 
practices. 

Imperial submits that it has fully 
and adequately responded to the 
information request. The 
response specifically identifies 
the AEMP and engagement 
during Emergency Response 
activities and is not simply a 
reference to general 
engagement. Imperial provided 
specific examples with respect to 
the AEMP and emergency 
response activities which will 
continue go-forward. As noted in 
its response, Imperial anticipates 
that TK will be a significant part of 
the closure process. Imperial has 
provided a description of its 
previous engagement with TK 
holders, further detail of which is 
provided in the Engagement 
Records filed as Attachment 4 to 
Imperial’s response to CER IR 1 
(C28800-24). Engagement will 
continue, going forward, if the 
variance is granted. The 
background to the IR references 
a condition in Imperial’s SLWB 
licence which is not the subject 
matter for this application. 

Granted – The motion 
sought information that met 
the Commission’s test for 
compelling a further 
response. The Commission 
directs Imperial to provide a 
full and adequate response 
to the original question 
asked regarding how 
Traditional Knowledge (TK) 
holders and TK will be 
engaged in operations 
going forward to ensure 
respect for land, water and 
wildlife. 

Imperial has incorporated TK into its operations, 
with the appreciated support from community 
Knowledge Holders. Most prevalently TK has 
been used to inform and influence the AEMP and 
its design, including for example fish selection for 
focus and sampling and monitoring locations.  

For the ongoing operations, examples of 
opportunities to provide TK include: 
 

- emergency response drills  

- Line 490 environmental monitors 

- Reaching out to the socioeconomic team 
(including, emailing 
normanwellscommunity@esso.ca) 

- Participation in the large-bodied fish study 
design and finalization as part of the 
AEMP 

Feedback to discuss TK and future opportunities 
is welcome at engagement sessions, leader to 
leader meetings, or the community is welcome to 
reach out to the socioeconomic team at any time, 
including at the email address at 
normanwellscommunity@esso.ca 

With each iteration of its operating plans, Imperial 
commits to reviewing the comments brought 
forward in community meetings and, where 
appropriate, incorporating those comments. When 
a concern is raised, Imperial will explore how it 
might be addressed.  

As the SRRB is aware from its involvement in the 
SLWB online review system, Imperial responds to 
comments brought up in direct response to plans 
and reports filed with the SLWB.  

As discussed extensively during the current 
hearing process, Imperial intends to engage 
environmental monitors to oversee the HDD 

mailto:normanwellscommunity@esso.ca
mailto:normanwellscommunity@esso.ca
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activity and works with the Guardians to 
implement the AEMP. 

Incorporating TK into closure will be a significant 
undertaking and Imperial welcomes all 
suggestions and ideas from communities, 
organizations and leaders on how to engage 
knowledge holders.  For example, a recent reach 
out to the renewable resource councils (cc to the 
SRRB) was to initiate conversations on how to 
engage for developing a seed bank for future 
reclamation.   

 

4 How is Imperial adapting 
operations, including 
emergency response 
planning and closure 
planning, at Norman Wells 
in light of climate change?  

Imperial does ongoing business 
continuity planning, including for the 
NWO. Aspects associated with a 
changing climate such as availability 
of barges and ice roads, increased 
potential for forest fires, potential for 
changing (increased or decreased) 
water levels are among many other 
factors that are considered in this 
planning. Imperial is prepared to 
respond in the event of an 
emergency, and can leverage 
emergency response 
plans/framework, training, personnel, 
and resources to respond to specific 
emergency events.  

As it relates to closure planning, 
more information is provided in the 
answer to question 7 of this IR 
related to the closure process. 
Aspects such as climate change will 
be a part of that work. 

More broadly, Imperial's commitment 
to Our Sustainability Priorities is 
outlined in the 2023 Sustainability 
Report.   

Response generic. 
They include 
possible climate 
change impacts, the 
majority of which 
were included in the 
question, but no 
specific examples of 
the adaptation of 
operations.   

Imperial submits that it has 
adequately responded to the 
information request.  

 

Granted - The motion 
sought information that met 
the Commission’s test for 
compelling a further 
response. While Imperial 
provided information on 
factors relating to the effects 
of climate change that 
would be considered in its 
planning, limited details or 
examples were given on 
adaptation of its operations, 
or where those details could 
be obtained. The 
Commission directs Imperial 
to provide a full and 
adequate response to the 
original question asked. 

As a riverside community, Imperial faces the 
same issues as others with fluctuating water 
levels. It also faces the potential for shorter 
periods when the winter roads are open for traffic.  

To mitigate the potential for low water, Imperial 
has adjusted logistics to seek transportation of 
additional supplies via winter road and air cargo.  

Contingency plans are made seasonally to 
manage transport between the islands and 
mainland by helicopter for longer periods of time. 
In extreme scenarios, Imperial has worked to 
understand what heavy lift helicopters are 
available from suppliers.  

In the spring of 2024, Imperial cut a fire break to 
the north of the Central Processing Facility. 
Additional fire prevention awareness is raised with 
work crews when the potential for forest fires is 
elevated. Work practices could be adjusted during 
periods of extreme fire danger.  

 

6e How has Imperial 
monitored and addressed 
Sahtú communities’ long-
standing concerns about 

…As provided in the OA application, 
Imperial’s Engagement Plan follows 
the Mackenzie Valley Land and 
Water Board (LWB) Engagement 

Did not answer this 
question. 

Imperial submits that it has 
adequately responded to the 
information request. Imperial 
notes that it has also received 

Granted - The motion 
sought information that met 
the Commission’s test for 
compelling a further 

Imperial will continue to engage with communities 
following the engagement plan, prior to and during 
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how these islands are 
impacting the river, fish, 
animals, and people that 
depend on the river?   

Guidelines for Applicants and 
Holders of Water Licenses and Land 
Use Permits, 2018.    

A record of engagement is 
maintained, including overview of 
issue(s) resolved and overview of 
issue(s) unresolved.    

The six artificial islands are identified 
within all versions of Imperial’s 
Aquatic Effects Monitoring Program 
(AEMP) as potential sources for 
changes to water quality near, and 
downstream of Norman Wells. As the 
AEMP evolves to monitor for overall 
changes between upstream and 
downstream water quality, the 
program should have increased 
power to detect water chemistry 
changes related to the islands, if 
present. Similarly, it is anticipated 
that the pending large bodied fish 
study will incorporate monitoring of 
fish in and around the artificial 
islands; however actual monitoring 
locations are yet to be established 
and require local knowledge input.   

Issues related to closure, like the 
future of the artificial islands, will be a 
component of the regulatory process 
for closure. Imperial has begun 
studies to determine long-term 
management options for the future 
decommissioning of these 
operational features as well as fish 
and habitat studies associated with 
the artificial islands. Both of these are 
described in ICRP Appendix R.8 

expressions of support from 
community members for 
maintaining the artificial islands. 
Examples of these 
communications are recorded in 
the Engagement Log (C28800-
24), ROC 531 and ROC 659. 

 

response. While Imperial 
provided some information 
on engagement tracking 
and related issues, it did not 
provide information on how 
it will work with Sahtu 
communities to understand 
and address impacts of the 
islands on river, fish, 
animals and people. The 
Commission directs Imperial 
to provide a full and 
adequate response to the 
original question asked. 

the closure process, where the future of the 
artificial Islands will be a significant topic.  

The primary issues regarding the artificial islands 
that have been brought forward to Imperial’s 
attention are: potential contamination of soil on 
the islands, sediment quality downstream of the 
islands, potential loss of fish habitat, potential 
effects on fish health, and use of the islands by 
boaters once the field is at the end of production. 

The Aquatic Effects Monitoring Program is 
intended to monitor for potential effects on fish 
and water quality (and thereby animals and 
people connected to the fish and river) 
downstream of the operation, including any effect 
the artificial islands could have. There is a 
Working Group of community representatives, the 
SLWB, and Imperial continuing to update, and 
enhance the AEMP and implementing associated 
monitoring. Community members will be engaged 
to provide large bodied fish samples and the 
Guardians will accompany Imperial's third-party 
environmental consultant. As stated previously in 
the hearing process, the annual report for the 
AEMP is filed with the SLWB for review and 
comment. 

Version 5 of the AEMP has incorporated feedback 
from engagements and the WG by including the 
large bodied fish study, adding water quality 
sampling locations where communities have 
indicated populations of cisco have declined 
(close to Fort Good Hope).  

In addition, Imperial conducted assessments of 
fish habitat around the artificial islands in 2018 
and 2023 (finalized in March 2024). The 2018 
Report was based on significant community 
engagement with results provided to the Sahtu 
community following completion.  Community 
engagement logs with respect to the 2018 study 
are attached as Attachment 1.  Information from 
the assessments is considered in the AEMP 
annual report.   

Although the regulatory process to implement 
closure has not yet been defined, Imperial expects 
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there will be a number of working groups or 
committees established with community 
participation and has no doubt that the artificial 
islands will be a major topic of the closure 
process. Imperial intends that the environmental 
condition and potential risks associated with the 
islands will be assessed in a fully transparent 
manner. 

 

9c How would Imperial work 
with the Sahtú communities 
to determine timing 
considerations 
(scheduling), seasonality, 
access, and staging of 
equipment to limit impacts 
to the lands and Indigenous 
land use?   

A construction schedule is provided 
in the answer to CER IR 2.1 d) and 
CER IR 2.1 Attachment 39.    

Did not answer this 
question. 

Imperial provided the schedule as 
part of the community 
engagement and regulatory 
process. Imperial has not 
received any feedback with 
respect to the schedule.  

Imperial confirms that equipment 
staging in the schedule provided 
is driven by seasonality 
considerations. 

Granted - The motion 
sought information that met 
the Commission’s test for 
compelling a further 
response. While Imperial 
provided some information 
on project timelines, it did 
not describe how Imperial 
would work with Sahtu 
communities to determine 
relevant timing 
considerations. The 
Commission directs Imperial 
to provide a full and 
adequate response to the 
original question asked. 

Attachments 2 and 3 show the timetables that 
were provided in community engagement 
sessions, Attachment 2 was a preliminary 
schedule provided in October 2023 and 
Attachment 3 shows an updated schedule 
provided in 2024 that incorporates changes made 
during the planning process. 

The schedule was developed to help show the 
sequence of events based on seasonal logistics, 
safe working conditions, minimizing the footprint 
of operations, and abiding by bird nesting 
regulations. 

Concerns related to the project were summarized 
in the Line 490 Application Table 4-2: 
Engagement Summary; there were no concerns 
raised in relation to the schedule.   

Engagement sessions were summarized in the 
Line 490 Application Table 4-1:  Initial 
Engagement Dates and Attendance.   

Feedback to discuss any concerns is welcome at 
engagement sessions, leader to leader meetings, 
or the community is welcome to reach out to the 
socioeconomic team at any time (contacts put on 
posters), or to the email address at 
normanwellscommunity@esso.ca 

While working with community environmental 
monitors, Imperial hopes that together they can 
address any concerns about schedule.  An initial 
email was sent out to the renewable resource 
councils, SRRB and the K’asho Got’ine 
Foundation on June 14, 2024 to confirm they were 

mailto:normanwellscommunity@esso.ca
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the appropriate organization to start these 
conversations.   

10b How will the surrounding 
Sahtú communities be 
notified if potentially 
contaminated soils and/or 
sediment are encountered?   

See above. Did not answer this 
question. 

Imperial will report any 
contaminated soil that is 
identified during environmental 
site assessment reviews and 
during construction in its annual 
progressive reclamation report, 
filed with the Sahtu Land and 
Water Board.  

Granted - The motion 
sought information that met 
the Commission’s test for 
compelling a further 
response. The Commission 
directs Imperial to provide a 
full and adequate response 
to how the surrounding 
Sahtu communities will be 
notified as set out in the 
original question asked. 

Imperial plans to follow the existing process 
through annual reports filed with the SLWB to 
notify Sahtu communities if contaminated soil is 
found during the replacement activities. The 
SRRB is familiar with the existing process and 
provides extensive comments as part of the 
SLWB review process. Given the limited scale of 
the Replacement Activities and the associated 
limited potential for encountering significant 
volumes of contaminated soil during the 
Replacement Activities, there is no need for a 
materially different process from an environmental 
perspective versus treatment of historic impacts, 
from other activities across the NWO.  

Critically, Imperial reiterates that it is committed to 
the improved notification process in the event of 
any event that may pose an imminent emergency 
risk. Encountering contaminated soil during the 
HDD activities is highly unlikely to pose an 
emergency risk to the environment or human 
health. An additional layer of reporting non-
emergency historic impacts would also dilute the 
weighted importance of notifications for any real 
emergency.     

Imperial reiterates that it remains open to 
answering questions from communities during 
community and leadership meetings and is open 
to suggestions from communities about how they 
would like to engage and obtain information.   

12b How have the Sahtú 
communities been 
consulted on the use of 
horizontal direction drilling?   

See above. Did not answer this 
question.  

Imperial submits that it has 
adequately responded to the 
information request.  

Consultation on construction 
activities included specific 
discussions around the use of 
horizontal directional drilling 
throughout engagements. 
Imperial has provided an 
Engagement Log in Attachment 4 
to Imperial’s response to CER IR 

Granted - The motion 
sought information that met 
with Commission’s test for 
compelling a further 
response. While Imperial 
provided some information 
through its Engagement 
Logs regarding how 
communities were provided 
information on horizontal 
directional drilling, there 
was limited information on 
how communities had been 

As stated in Imperial's reply to the SRRB's motion 
to compel, Imperial presented the intention to use 
HDD for the line 490 replacement during 
community meetings. During those initial 
meetings, posters and pamphlets depicting the 
concept of HDD were available. In subsequent 
discussions, and in response to information 
requests Imperial has further described the details 
of the replacement activities as they have 
developed.  Meetings, posters, presentations, 
direct discussions with community leadership, 
emails.  
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1 (C28800-24), detailing these 
consultation activities.   

consulted on the use of 
horizontal directional 
drilling. The Commission 
directs Imperial to provide a 
full and adequate response 
to the original question 
asked. 

Attachment 4 and 5 show the posters that were 
provided in community engagement sessions; 
Attachment 4 was an initial poster developed in 
August 2023, and Attachment 5 was developed in 
February 2024. These posters have been shared 
with communities.   

Attachment 4 provides an overview of HDD 
technology.   

Attachment 5 further shows the bundle of 
flowlines to be installed, additional details on 
approximate depth and distances, and a visual of 
the entry/exit point of the HDD.   

At the February 6, 2024 engagement session in 
Norman Wells, Imperial showed a video on HDD 
to facilitate discussion on the technology.  
Waterdown to Finch Project: Horizontal 
Directional Drilling (youtube.com) 
 

Concerns related to the project were summarized 
in Line 490 Application Table 4-2: Engagement 
Summary, and concerns about HDD were 
addressed in the engagement sessions.   

Engagement sessions were summarized in the 
Line 490 Application Table 4-1:  Initial 
Engagement Dates and Attendance.   

Feedback to discuss the project and identify any 
concerns is welcome at engagement sessions, 
leader to leader meetings, or the community is 
welcome to reach out to the socioeconomic team 
at any time (contacts put on posters), or to the 
email address at 
normanwellscommunity@esso.ca 

While working with community environmental 
monitors, Imperial hopes that together they can 
address concerns during the execution of the 
drilling.  An initial email was sent out to the 
renewable resource councils, SRRB and the 
K’asho Got’ine Foundation on June 14, 2024 to 
confirm they were the appropriate organizations to 
start these conversations.   

https://www.youtube.com/watch?v=kEk1cFSU2y0
https://www.youtube.com/watch?v=kEk1cFSU2y0
mailto:normanwellscommunity@esso.ca
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To refresh all organizations and community 
leaders on the project and resources available, 
Imperial will send the posters (Attachment 3 
(timeline), Attachment 4 and Attachment 5), and a 
link to the video to facilitate conversations.  

Engagement on this project is ongoing – and 
Imperial will continue to reach out to discuss and 
address questions and concerns.  For the 
communities that the 2024 sessions were 
postponed (Deline, Tulita, Colville Lake and Fort 
Good Hope), Imperial is available to meet to 
review the projects.   

 



Attachment 1 -Engagement Log Summary - Artificial Islands 2015/09/22 - 2023/10/12

ROC # Event Type Event Date Event Summary Organization Team Summary
16 Meeting 2015-09-22 WG Meeting #2:  ICRP, site tour of NW 

ops
- meeting, and site tour for WG 
members

Ruby McDonald (Norman Wells Renewable 
Resource Council (NWRRC)), Isidore Manuel 
INACTIVE (Yamoga Land Corp.), Paul Dixon 
(Sahtu Land and Water Board (SLWB)), 
Bonnie Bergsma (Sahtu Land and Water 
Board (SLWB)), Laurel McDonald (GNWT 
ENR)), Rick Walbourne (GNWT ENR)), 
Katherine Roblin (National Energy Board 
(NEB)), Walter Bezha (Deline Land 
Corporation), Stephanie Hughes (GNWT 
ENR)), Stephanie Fischer (GNWT ENR)), Kate 
Hillman-Barnes (Indigenous and Northern 
Affairs Canada (INAC)), Orlena Modeste 
(Sahtu Secretariat Incorporated (SSI)), Sean 
Rorison (Norman Wells Land Corp. (NWLC)), 
Kirk Dolphus (Deline (Charter Community)), 
Robert Kelly (Yamoga Land Corp.)

Rachael Powell 
(WSP E&I), 
Heather 
MacPherson, 
Ramy Rahbani, 
Ayan Chakraborty, 
Chris Wenzel (WSP 
E&I), Susan Scott 

1) C&R WG Meeting #2 and site tour.  Bus tour of Norman Wells operations and facilities on September 22, 2015.  Meetings on September 23 and 
24, 2015.   
2) Discussion highlights: (a) Local business opportunities to support execution of ICRP (Imperial). 
(b) Focus on locally appropriate approaches - 'evergreen' nature of the ICRP allows time and process for incorporating input (SLWB). 
(c) Use of SLWB Registry as platform for WG communications - agreement that this is suitable; opportunities for improved communications (e.g. 
plain language, visuals etc.) (All). 
(d) Land Use criteria - focus on communication of regulatory guidelines and what that means from a use perspective (All). 
(e) Environmental media specific comments on objectives (e.g. insufficient detail on vegetation (NEB); wildlife (SLWB); fish habitat / aquatic health 
(GNWT). 
(f) C&R WG participation - participation from several members with jurisdiction (e.g. DFO) has been limited to date (GNWT, Imperial). 
(g) Surface buildings and equipment (materials management) - ‘benefit to the community’ plans to determine what is used, how etc. as part of the 
ongoing process (NEB, Imperial). 
(h) Artificial islands - may be adaptations that have evolved around the islands that might lead to the conclusion its not beneficial to remove (e.g. 
spawning locations) (GNWT). 
(i) Takeaway - discussion and issues to be considered in ICRP preparation; C&R WG Meeting #3 will provide the opportunity to address questions, 
comments and any outstanding issues.  
3) Action items: (a) SLWB will provide component-wide closure objectives to the C&R WG members for review, with comments to the SLWB by 
October 20, 2015.  
(b) Regulatory bodies in the C&R WG agreed to progress the mechanism for closure in the NWT; no current formal closure mechanism exists for 
the Norman Wells facility as it is one-of-a-kind.

23 Email 2015-10-22 C&R WG Meeting #2 notes comments
- email from Katherine to Bonnie, 
Heather (cc: C&R WG)
(entered by Cheryl Mar 12/19)

Bonnie Bergsma (Sahtu Land and Water 
Board (SLWB)), Katherine Roblin (National 
Energy Board (NEB))

1) The NEB provided comments on the C&R WG Meeting #2 notes (see October 9, 2015 letter, ROC0022). Requested that the notes indicate that 
future revisions to closure criteria may be necessary, and that a presentation of more detailed criteria be provided later to ensure appropriate 
criteria are applied to progressive reclamation and final closure.  The NEB also requested that the artificial islands item be reinstated in the 
component objectives, and that there are no objectives and/or criteria for revegetation. [further details not available]

26 Email 2016-02-10 C&R WG Meeting #3 notes DFO 
comments
- email from Mark to Bonnie
- email from Bonnie to Heather

Bonnie Bergsma (Sahtu Land and Water 
Board (SLWB)), Mark D'Aguiar (Fisheries and 
Oceans Canada (DFO))

Heather 
MacPherson 

1) DFO provided comments on the C&R WG Meeting #3 notes (see ROCs 0025 and 0027).  Comments related to fish habitat around/behind the 
artificial islands.

41 Phone Call 2018-02-28 Mar 13 meeting request Edwin Erutse (Yamoga Land Corp.) Heather 
MacPherson 

1) Meeting with Yamoga scheduled for March 13, 2018 to discuss the ICRP, LTMF and plans for the artificial islands.  
2) Imperial confirmed that Fort Good Hope Metis signed the JV MOU.

46 Email 2018-03-21 C&R WG Meeting #4 - meeting 
materials (see ROC0045)
- email from Heather to Bonnie (cc: 
SLWB - Paul, Sabrina, Imperial - 
Melissa, Rachael, Shalini, Linda, 
Margaret, Wood - Brian, Chris)
(attached:  Mar 21 cover letter, ICRP 
plain language summary, LTMF initial 
written notification, artificial islands 
fisheries program

Rick Hardy (Fort Norman Metis Community), 
Rose Ann McPherson (Fort Norman Metis 
Community), Paul Dixon (Sahtu Land and 
Water Board (SLWB)), Bonnie Bergsma (Sahtu 
Land and Water Board (SLWB)), Sabrina 
Sturman (Sahtu Land and Water Board 
(SLWB)), Rick Walbourne (GNWT ENR)), Alex 
Lynch (GNWT ENR)), Katherine Roblin 
(National Energy Board (NEB)), Mark D'Aguiar 
(Fisheries and Oceans Canada (DFO)), Bruce 
LeBlue (Norman Wells Renewable Resource 
Council (NWRRC))

Margaret McGrath 
, Rachael Powell 
(WSP E&IS), 
Heather 
MacPherson , 
Brian Geddes 
(WSP E&IS), 
Shalini Jasra , 
Linda Eastcott , 
Lisa Duncan 

1) Imperial provided materials to the SLWB for circulation to C&R WG members in advance of Meeting #4.  
2) Discussion for Meeting #4 to include:  (a) main planning priorities and schedule of the ICRP, including the LTMF and artificial islands.  
3) Imperial provided questions about the LTMF and artificial islands fisheries program for consideration by the C&R WG members in advance of 
the meeting.  
4) Materials provided:  (a) ICRP plain language summary; (b) LTMF initial written notification; (c) artificial islands fisheries program.

47 Meeting 2018-04-04 C&R WG Meeting #4
- meeting between WG and Imperial

Rick Hardy (Fort Norman Metis Community), 
Rose Ann McPherson (Fort Norman Metis 
Community), Paul Dixon (Sahtu Land and 
Water Board (SLWB)), Bonnie Bergsma (Sahtu 
Land and Water Board (SLWB)), Sabrina 
Sturman (Sahtu Land and Water Board 
(SLWB)), Rick Walbourne (GNWT ENR)), Alex 
Lynch (GNWT ENR)), Katherine Roblin 
(National Energy Board (NEB)), Mark D'Aguiar 
(Fisheries and Oceans Canada (DFO)), Bruce 
LeBlue (Norman Wells Renewable Resource 
Council (NWRRC))

Margaret McGrath 
, Rachael Powell 
(WSP E&IS), 
Heather 
MacPherson ,   , 
Brian Geddes 
(WSP E&IS), 
Shalini Jasra , 
Linda Eastcott , 
Lisa Duncan 

1) C&R WG Meeting #4.  Provided an update since the January 2016 C&R WG meeting, and discussed:  (a) ICRP status and ongoing planning; (b) 
LTMF [Waste Management Facility/WMF] planning and permitting process; (c) Studies related to options for the Artificial Islands.  Next meeting 
tentatively scheduled for June 2019.  
2) ICRP Status and Ongoing Planning: Submitted to/approved by the SLWB on January 5, 2017. Will be updated as C&R planning progresses. Final 
plan to be filed two years ahead of end of operational field life. Fort Norman Metis, NEB and GNWT had specific comments.  
[3) and 4) redundant - LTMF related and removed from 2024/06/19 CER submission]
5) Artificial Islands: Imperial is looking at various closure options. Fort Norman Metis, NWRCC, NEB and DFO had specific comments.
6) Action Items: (a) Imperial to include a regulatory plan in the next ICRP (i.e. what applications are anticipated, and for what components, 
timelines, and with what regulatory authority). (b) Imperial to clearly mark critical boundaries to be included in future updates to the ICRP. (c) 
Imperial will include the staging plan and cross section in future ICRP submissions, along with clearly marked critical boundaries. Will describe the 
staged development of the LTMF, and the interim process for management, given the longer timelines for progressive reclamation. Will also 
include cross sections of the structure with a schedule to explain how the LTMF advances over time. (d) Imperial will detail water management 
and monitoring in the LTMF application and ICRP. To address early construction phases, the iterative monitoring approach, management 
thresholds for when actions are required, and actionable responses. (e) Imperial to consider upstream reaches of the river in ongoing artificial 
islands studies; also targeted downstream fish habitat. (f) Imperial to follow up again with NWRRC regarding ARI & DFO research license for the 
sampling plan (have attempted in 2017). (g) Imperial will update the overall fish and fish habitat sampling plan to include early spring sampling 
(i.e. seasonal foraging and spawning), include upstream reaches of river in ongoing artificial islands studies; also targeted downstream fish habitat.
7) Materials provided: LTMF initial written notification (Type A).
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48 Email 2018-04-12 C&R WG Meeting #4 meeting notes for 

review (see ROC0047)
- email from Heather to Bonnie, 
Sabrina (cc: Imperial - Rachael, Brian, 
Linda, Shalini, Margaret, Lisa, Chris, 
Melissa)

Bonnie Bergsma (Sahtu Land and Water 
Board (SLWB)), Sabrina Sturman (Sahtu Land 
and Water Board (SLWB))

Heather 
MacPherson 

1) Imperial provided the C&R WG Meeting #4 notes to the SLWB for distribution to the C&R WG for review and comments.
2) Materials provided: (a) April 4, 2018 C&R WG Meeting #4 notes. (b) Meeting Powerpoint presentations (Norman Wells overview and operations, 
ICRP and artificial islands). 

90 Email 2018-05-17 Artificial Islands info
- email from Rachael to Ruby (cc: 
Sherry Hodgson, Heather)

Ruby McDonald (Norman Wells Renewable 
Resource Council (NWRRC))

Rachael Powell 
(WSP E&IS)

1) Artificial Islands:  Wood provided information on the proposed assessment of fish and fish habitat around the artificial islands in fall 2018.  
Wood/Imperial offered to meet to discuss further.
2) Materials provided:  Sampling plan overview, preliminary description of a local participation opportunity

91 Email 2018-05-25 Artificial Islands request for meeting 
(see ROC0090)
- email from Ruby to Rachael

Ruby McDonald (Norman Wells Renewable 
Resource Council (NWRRC))

Rachael Powell 
(WSP E&IS)

1) Artificial Islands:  NWRCC requested a meeting with Imperial and Wood to discuss the Artificial Islands study, and would like to supply 
environmental/wildlife monitors and/or equipment (see May 17, 2018 email, ROC0090).

92 Email 2018-05-28 Artificial Islands:  meeting request & 
environmental monitors (see 
ROC0091)
- email from Rachael to Ruby (cc: 
Heather)

Ruby McDonald (Norman Wells Renewable 
Resource Council (NWRRC))

Rachael Powell 
(WSP E&IS)

1) Artificial Islands:  Imperial will confirm potential meeting dates as soon as possible (see May 25, 2018 email, ROC0091).
2) Wood asked if NWRRC had any comments on the overall sampling plan provided, and requested that NWRRC confirm they are amenable to the 
plan so Imperial can submit the application.

93 Email 2018-06-07 Artificial Islands:  Meeting date (see 
ROC0092)
- email from Rachael to Ruby (cc: 
Heather)

Ruby McDonald (Norman Wells Renewable 
Resource Council (NWRRC))

Rachael Powell 
(WSP E&IS)

1) Artificial Islands:  Wood/Imperial requested a meeting with NWRRC on June 22, 2018 (see May 28, 2018 email, ROC0092).

94 Email 2018-06-14 Artificial Islands:  Request for meeting 
confirmation (see ROC0093)
- email from Heather to Ruby (cc: 
Rachael)

Ruby McDonald (Norman Wells Renewable 
Resource Council (NWRRC))

Heather 
MacPherson 

1) Artificial Islands:  Imperial requested confirmation that the NWRRC would be available for a meeting on June 22, 2018 (see June 7, 2018 email, 
ROC0093).

95 Email 2018-06-20 Artificial Islands:  Meeting date - not 
available (see ROC0094)
- email from Ruby to Heather
- email from Heather to Ruby

Ruby McDonald (Norman Wells Renewable 
Resource Council (NWRRC))

Heather 
MacPherson 

1) Artificial Islands:  NWRRC is not available to meet on June 22, 2018 (see June 14, 2018 email, ROC0094).  Imperial asked if NWRRC would be 
available the week of July 16, 2018 instead.

96 Email 2018-06-25 Artificial Islands:  Meeting date (see 
ROC0095)
- email from Heather to Ruby
- email from Ruby to Heather
- email from Heather to Ruby (cc: 
Rachael)

Ruby McDonald (Norman Wells Renewable 
Resource Council (NWRRC))

Heather 
MacPherson 

1) Artificial Islands:  Meeting to discuss the fish and fish habitat study scheduled for July 16, 2018 (see June 20, 2018 email, ROC0095).

59 Meeting 2018-07-16 Artificial islands fall fisheries study and 
LTMF
- meeting between Imperial/Wood, 
NWLC and NWRRC

Sherry Hodgson (Norman Wells Land Corp. 
(NWLC)), Ruby McDonald (Norman Wells 
Renewable Resource Council (NWRRC)),   
(Norman Wells Land Corp. (NWLC)), Margaret 
McDonald (Norman Wells Renewable 
Resource Council (NWRRC)), Jasmine 
McDonald (Norman Wells Renewable 
Resource Council (NWRRC)), Dennis Jackson 
(Norman Wells Renewable Resource Council 
(NWRRC)), David Hodgson (Norman Wells 
Land Corp. (NWLC))

Rachael Powell 
(WSP E&IS), 
Heather 
MacPherson, 
Melissa Wade, Lisa 
Duncan 

1) Meeting with the NWLC and NWRRC to discuss the proposed artificial islands fall fisheries study and LTMF.  
2) Fisheries Study:  Imperial provided information about the study and how it will be undertaken, noting it is a requirement of ICRP approval.  A 
NWRRC monitor will be used during the study, and NWRRC will receive a copy of the study when complete.  NWRRC confirmed they have no 
problems with the study.
3) Consultation: NWRRC and NWLC noted they do not consider the C&R WG meetings to be consultation - it is talking with the community to 
ensure they understand what Imperial is doing; suggestions for consultation methods were provided.  Imperial agreed to consider the information 
provided moving forward.
4) Reclamation:  Discussed ongoing progressive reclamation at the Norman Wells operations.  NWRRC and NWLC noted Imperial should abide by 
the Sahtu Dene and Metis Land Claim Agreement, and suggested that business development and work opportunities should be led by the Tulita 
District.

62 Meeting 2018-07-18 Update and LTMF
- meeting between Rachael, Rick and 
Rose Ann
(attached:  LTMF initial written 
notification)

Rick Hardy (Fort Norman Metis Community), 
Rose Ann McPherson (Fort Norman Metis 
Community),   (Fort Norman Metis 
Community)

Rachael Powell 
(WSP E&IS), 
Heather 
MacPherson, Lisa 
Duncan 

1) Informal meeting with Fort Norman Metis at the Tulita open house.  Imperial provided an update on operations, the LTMF and artificial islands 
fall fisheries program. Fort Norman Metis inquired about local business and contracting opportunities for LTMF development.
2) Materials provided: LTMF initial written notification (Type A). 

63 Meeting 2018-07-18 Update and LTMF
- meeting between Wood and Tulita 
LC
(attached:  initial LTMF written 
notification)
(entered by Cheryl Oct 26/18 from 
Tulita open house notes email)

Clarence Campbell (Tulita Land Corp.), 
Executive Director (Tulita Land Corp.), 
Andrew Oler (Tulita Renewable Resource 
Council)

Rachael Powell 
(WSP E&IS), 
Heather 
MacPherson , Lisa 
Duncan 

1) Informal meeting with the Tulita LC at the Tulita open house.  Imperial provided an update on operations, the LTMF and artificial islands 
fisheries study.  Imperial agreed to provide a link to the full ICRP, and will follow up on some of the training and socio-ec programs.  Imperial 
confirmed that engagement will be ongoing.
2) Concerns/comments related to:  (a) progressive reclamation during operations vs. using the LTMF for soils that cannot be treated; (b) 
opportunities for communities to use the LTMF; (c) sale of the asset/liability; (d) ongoing engagement of communities; (e) tour of operations; (f) 
removal of the artificial islands; (g) benefits for the communities.
3) Materials provided: initial LTMF written notification (Type A). 
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72 Email 2018-08-07 Artificial Islands:  Environmental 

monitor and boat/operator (see 
ROC0071)
- email from Rachael to Ruby (cc: 
Rhea, Melissa, Lisa, Heather)

Ruby McDonald (Norman Wells Renewable 
Resource Council (NWRRC))

Rachael Powell 
(WSP E&IS)

1) Artificial Islands:  Imperial requested NWRRC's guidance for an environmental monitor and hiring a boat/operator for the fisheries study (see 
July 25, 2018 email, ROC0064).

73 Email 2018-08-16 Artificial Islands:  environmental 
monitor for field work (see ROC0072)
- email from Rachael to Ruby (cc: 
Rhea, Heather)

Ruby McDonald (Norman Wells Renewable 
Resource Council (NWRRC))

Rachael Powell 
(WSP E&IS)

1) Artificial Islands:  Wood confirmed the fisheries study is confirmed for September 10-17, 2018, and asked if NWRRC could recommend someone 
for the environmental monitor role (see August 8, 2018 email, ROC0072 and also ROC0064).

116 Email 2018-08-28 Artificial Islands:  Request for 
environmental monitor (see ROC0073) 
- emails between Heather and Paul (3), 
and emails between Rachael and Paul 
(2)

Paul Tan (Norman Wells Land Corp. (NWLC)) Rachael Powell 
(Wood E&IS), 
Heather 
MacPherson 

1) Artificial Islands:  Imperial noted they had requested an environmental monitor from NWRRC for the upcoming fisheries studies (see ROC0073), 
but no response had been received.  NWLC arranged a monitor on their behalf for September 11-16, 2019.

117 Email 2018-08-29 Artificial Islands:  Environmental 
monitor (see ROC0116): emails 
between Rachael and Paul (2)

Paul Tan (Norman Wells Land Corp. (NWLC)) Rachael Powell 
(Wood E&IS)

1) Artificial Islands:  Discussed details for the fisheries study environmental monitor.

75 Email 2018-10-04 Artificial Islands:  Environmental 
monitor
- email from Ruby to Rachael
- email from Rachael to Ruby (cc: 
Heather)
- email from Ruby to Rachael
- email from Rachael to Ruby

Ruby McDonald (Norman Wells Renewable 
Resource Council (NWRRC))

Rachael Powell 
(WSP E&IS)

1) Artificial Islands:  NWRRC asked if an environmental monitor had been arranged for the September field work (see August 16, 2018 email, 
ROC0073).  Wood confirmed that one was provided through NWLC, and that the study was completed successfully.  Wood will provide a follow-up 
report within the month.
2) The NWRRC requested a short summary of the study for their October 9, 2018 internal meeting.

76 Email 2018-10-05 Artificial Islands:  Short study summary 
(see ROC0075)
- email from Rachael to Ruby

Ruby McDonald (Norman Wells Renewable 
Resource Council (NWRRC))

Rachael Powell 
(WSP E&IS)

1) Artificial Islands:  Imperial provided a short summary of the September study, as requested by the NWRC (see October 4, 2018 email, ROC0075).

85 Report 2018-11-30 Artificial Islands:  Study report (see 
ROC0075)
- email from Rachael to Ruby (cc: 
Heather, Jacqueline)
(attached:  Fish Habitat Study Report)

Ruby McDonald (Norman Wells Renewable 
Resource Council (NWRRC))

Rachael Powell 
(WSP E&IS)

1) Artificial Islands:  Imperial provided the NWRRC with the Fish Habitat Study Report for the Artificial Islands (see October 4, 2018 email, 
ROC0075).

209 Meeting 2022-11-29 AEMP:  Working Group Bonnie Bergsma (Sahtu Land and Water 
Board (SLWB))

Jaclyn Mersereau 1) AEMP:  Meeting with the AEMP Working Group on November 29 and 30, 2022 in Fort Good Hope.  Key discussion items were as follows.  
2) Fort Good Hope needs to build technical and economic capacity; resources are needed to do this.  
3) Community wants a seat at the regulatory table (as outlined in the land claim) and they want to participate in the decision making because they 
are impacted.  
4) WMF:  Positive feedback was provided for the WMF withdrawal.  The community see this relationship as an important opportunity to 
collaborate and begin the journey together.  The community is willing to collaborate, and has a great deal of hope that this can be a new 
beginning.
5) What cumulative effects mean to the participants:  (a) There were many descriptors of what has changed over the lifetime of one of the Elders 
(what they used to have versus now, example, fish camps, navigation differences in the river).  (b) Moving forward and helping people heal.
6) What traditional knowledge means to the participants:  (a) safety and survival; (b) have to trust when the knowledge is shared; (c) Dene law of 
sharing, respect; (d) intellectual property; (e) very site specific, very descriptive; (f) fabric of emotional, physical, spiritual and mental well being; (g) 
general mention of how climate change could affect TK.
7) Artificial Islands:  Imperial noted that no decisions have been made (a variety of options were referenced).  
8) Spill:  Imperial shared key messages. The community feels they are more broadly impacted, and one Elder was not pleased with key messages 
provided.  
9) Other common themes included:  (a) high costs of living in the north; (b) lack of/limited/need for more overall funding for communities to 
participate and train; (c) Chapter 9 (Land Claim) is not a useful communications method; (d) how much things have changed over the lifetime of 
current Elders - born on the land, residential schools, addictions/societal challenges, focus on passing down way of life and language to the next 
generation; (e) need to have government at the table (there is an expectation here given they are our partner).
10) Next steps:  (a) SLWB to draft meeting notes and the AEMP Terms of Reference for review at next meeting in January.  (b) Imperial to submit 
the AEMP in December (water quality and small fish) - Imperial/consultant will present on this submission at the next meeting so everyone 
understands.
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210 Phone Call 2022-12-21 Update and site visit

- call between Jaclyn and Jess
Jess Dunkin (Sahtu Renewable Resources 
Board (SRRB))

Jaclyn Mersereau 1) Call with SRRB to discuss the Petroleum History Project to document Sahtu experiences and impacts associated with the discovery of oil at 
Norman Wells, to support communities involved in the closure and reclamation process and informed engagement.  SRRB provided further 
information about the Petroleum History Project, including funding, timeline, deliverables and who is involved.
2) SRRB would like a site visit to help people connect what they are seeing on the ground with the conversations that will happen at their 
upcoming gathering on March 7-9, 2023.  It was suggested there would be a meeting to provide information as well as a site tour.  Particular areas 
of interest for the site visit include the artificial islands, a wellsite, how the footprint has changed over time, and the sequence of development and 
buildouts at the site.

628 Open House 2023-01-09 Neighbour Event - Norman Wells
- open house notes

  (NW ), Frank Pope (Town of Norman Wells), 
Christine Firth (NW ), Felicia Bavard (NW ), C. 
Pope (NW ), Blake Rasmussen (NW ), Carl 
Ceder (Town of Norman Wells), Jessica 
Gregory (NW ), James Gregory (NW ), Thomas 
Gregory (NW ), Eden Whynot (NW ), Owen 
Whynot (NW ), Ira Whynot (NW ), Kyle 
Newhock (North Wright Airlines), Sue Wright 
(North Wright Airlines), Travis Wright (North 
Wright Airlines), Edward Oudzi (NW ), Todd 
McCauley (NW ), Laurel McDonald (NW ), 
Emily Collier (NW ), Mkhabela Masuku (Town 
of Norman Wells)

Amanda Dow 
(WSP E&I), Jaclyn 
Mersereau , Lisa 
Duncan , John 
Gregory , 
Benjamin Fraser , 
Colson Foster , 
Chad Grummett , 
Shirley Harley , 
Dyon Wagner , 
Sarah McLaren , 
Keith Roy 

1) Neighbour week open house in Norman Wells to provide information on Imperial's Norman Wells operations. Attended by 20 community 
residents (including a school group). Discussion/boards/booths included: community engagement, community investment, environment, 
remediation/reclamation, flaring, safety, operations, procurement and closure.
2) Comments about remediation and reclamation related to:  (a) how long it would take; (b) remediation options for the artificial islands.
3) Comments about closure related to:  (a) Waste Management Facility – aesthetics of leaving it in place, potential leakage; (b) what will be 
abandoned in place; (c) artificial islands and potential contaminants.
4) Comments about engagement related to:  (a) need for a meeting with the federal and territorial environmental leads to discuss current 
community concerns; (b) involving youth in community and regulatory engagement; (c) need to work together.
5) Comments about education and training related to:  (a) post-secondary education opportunities; (b) field trips for youth.
6) Comments about community investment related to:  (a) continued presence and relationship between the Town’s development office and 
Imperial; (b) how to attract people locally.
7) No comments were received about community engagement; flaring and safety operations.
8) Informal conversation with North Wright Airlines included discussions on:  (a) future bidding opportunities; (b) Imperial sponsorship of a legacy 
project in Norman Wells.
9) Concerns related to:  (a) contamination on the artificial islands and from the waste management facility.

639 Open House 2023-01-10 Neighbour Event - Fort Good Hope Edwin Erutse (Yamoga Land Corp.), Paul 
Dixon (Sahtu Land and Water Board (SLWB)), 
Edward Kelly (NW ), Georgina Jackson (NW ), 
Thomas Manuel (NW ), Curtis Manuel (K'asho 
Got'ine Community Council (KGCC)), Skylynn 
Cook (NW ), Regina Lennie (NW ), Patricia 
Manuel (NW ), Lucy Jackson INACTIVE (K'asho 
Got'ine Community Council (KGCC)), George 
Barnaby (NW ), Lawrence Jackson (NW ), Sue 
Wright (North Wright Airlines), Sonia Manuel 
(NW ), Betty Barnaby (NW ), Gloria Mackenny 
(NW ), Julliet Cook (NW ), Lois Oudzi (NW ), 
Tommy Kakfwi (NW ), Darren Hateley (NW ), 
Isidore Manuel (NW ), Brandon Grandjambe 
(NW ), John Cotchilly (NW ), Brandi Corris 
(NW ), Jae Orlias (NW ), Florence Barnaby 
(NW ), Ernest Cotchilly (NW ), Charles 
McNeely (Sahtu Secretariat Incorporated 
(SSI)), Bonny Kakfwi (NW ), Tammy Mignon 
(NW ), Gillian Tobac (NW ), Shelby Tobac-
Proctor (NW ), Jasmine Edgi-Mususmi (NW ), 
Edna Tobac (NW ), Tessa Grandjambe (NW ), 
Chenille Caesar (NW ), Jayson Cottam (NW ), 
Hanna Manuel (NW ), Koda Amos (NW ), Kaliy 
Kelly (NW ), Jacery  (NW ), Angie Tobac (NW ), 
Nate Lafferty (NW ), Regan Grandjambe (NW 
), Litasha Tobac (NW ), Braylyn McNeely (NW 
), Emma Grandjambe (NW ), Logan A (NW ), 

Amanda Dow 
(WSP E&I), Jaclyn 
Mersereau , Lisa 
Duncan , John 
Gregory , 
Benjamin Fraser , 
Colson Foster , 
Chad Grummett , 
Shirley Harley , 
Sarah McLaren , 
Keith Roy , Robin 
McNaught , Russel 
Manuel , Delward 
Manuel 

 1) Neighbour week open house in Fort Good Hope to provide information on Imperial's Norman Wells operations. Attended by 70 community 
residents (including 32 students), as well as two CBC reporters. Discussion/boards/booths included: community engagement, community 
investment, environment, remediation/reclamation, flaring, safety, operations, procurement and closure.
2) Comments about community engagement related to:  (a) using regular forums to provide feed back on regulatory issues; (b) tours of the facility 
and artificial islands for Elders; (c) need for Dene translation; (d) community should have a say on any kind of development on their land; (e) 
importance of building relationships; (f) no Dene involvement in original oil & gas operations startup, or in many activities since; (g) trust is 
important.
3) Comments about education and job opportunities related to:  (a) Northern Development Program and summer student programs; (b) advertise 
neighbour week events at schools.  
4) Comments about the environment related to:  (a) artificial islands; (b) waste management; (c) groundwater monitoring requirements; (d) 
permafrost; (e) need research on what’s happening with Arctic Cisco and why; (f) operations effects on fish.
5) Comments about remediation and reclamation related to:  (a) the plan for contaminated soil; (b) general questions.  
6) Comments about closure related to:  (a) how long closure will take; general questions.
7) Traditional use comments related to:  (a) working together and sharing experiences of living on the land; (b) protecting the Ramparts on the 
Mackenzie River; (c) food harvesting and community sharing; (d) how traditional ways have changed over time.
8) General comments related to:  (a) review of high-level government economic structure; (b) new vs. old business operations.
9) General questions were asked about:  flaring, safety & operations; procurement.
10) There were no comments about community investment.

742 Informal 
Conversatio
n

2023-01-10 Update
- conversation meeting between Chad 
and Edwin during Neighbour Week 
open house

Edwin Erutse (Yamoga Land Corp.) Chad Grummett  1) End of Life:  Conversation between Yamoga and Imperial at the Neighbour Week event to discuss end-of-life engagement, education and 
training, operations and artificial islands [Further details not yet provided]
2) Yamoga noted they would like to have the housing donation transferred to a different entity, and will provide the legal name of that entity.
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631 Open House 2023-01-13 Neighbour Event - Colville Lake

- open house notes
Jasmin Orlias (NW ), David Codzi (Ayoni Keh 
Land Corp.), Dennis Blancho (NW ), John 
Blancho (NW ), Barbara Gully (Ayoni Keh Land 
Corp.), Charles Gully (Ayoni Keh Land Corp.), 
Sonny Gully (NW ), Sharon Tutcho (NW ), 
Hyacinthe Kochon (NW ), Modeste Eddibar 
(NW ), Laura Tobac (NW ), Dora Kochon (NW 
), Maria Codzi (NW ), Zayden Codzi (NW ), 
Ryan Kochon (NW ), Trudy Kochon (NW ), 
Estelle Blancho (NW ), Bernard Blancho (NW 
), Clement Gully (NW ), Joseph Howlett (NW ), 
Mason Kochon (NW ), Andrew Kochon (NW ), 
Jordan Odzui (NW ), Demi Kochon (NW ), 
Amber Orlias (NW ), Karmen Eddibar (NW ), 
Brennen Eddibar (NW ), Tia Gully (NW ), 
Roland Codzi (NW ), Estelle Kochon (NW ),   
(NW )

Amanda Dow 
(WSP E&I), Rita 
Karrel , Jaclyn 
Mersereau , Lisa 
Duncan , John 
Gregory , 
Benjamin Fraser , 
Colson Foster , 
Chad Grummett , 
Sarah McLaren , 
Robin McNaught , 
Russel Manuel , 
Delward Manuel 

1) Neighbour week open house in Colville Lake to provide information on Imperial's Norman Wells operations. Attended by 30 community 
residents (including a school group). Discussion/boards/booths included: community engagement, community investment, environment, 
remediation/reclamation, flaring, safety, operations, procurement and closure. Comments related to the following topics.
2) Comments about community investment related to:  (a) there are few Elders but many young people in Colville Lake; (b) jobs are good; (c) 
people are happy.
3) Question about fish:  (a) if it is safe to fish in the Mackenzie River; fish do not seem healthy. (Imperial responded they have expanded their fish 
sampling program to ensure food fish species are included in the study.)
4) Comment about the artificial islands:  (a) artificial islands should be left in place.
5) Questions and comments about reclamation and remediation related to:  (a) if the smell of fuel will remain after the cleanup is complete (no; 
cleanup will focus on removing salts from the soil); (b) if past oil spills will be cleaned up (spills are cleaned up immediately, and all oil & gas-
related debris from Imperial operations will be cleaned up); (c) have seen empty barrels/drums left around while out on the land (yes; most by 
Canol trail have already been removed).
7) [should be item 6] -Question about flares:  (a) why they are always lit (for safety, so gas doesn't accumulate and result in an explosion).
8) Questions and comments related to community supplies and logistics related to: (a) cost of supplies at local stores; (b) where fuel for trucks will 
come from after Norman Wells operations are closed; (c) Imperial could assist the community by bringing solar farm supplies to the community; 
(d) need to fix 1960s homes; there are no housing supplies available to complete this work.
9) No comments were received relating to:  community engagement, safety, operations, procurement or closure.

531 Meeting 2023-05-16 Update
- meeting between KGC and Imperial
(1 pdf attachment: Agenda for KGC 
and IOL Meeting [05.16.2023])

Edwin Erutse (Yamoga Land Corp.), Jacinta 
Grandjambe (Yamoga Land Corp.), Aurora 
McNeely (Fort Good Hope Metis Land Corp.), 
Ceilidh Stubbs (First Peoples Law (KGC)), 
Merrill Shepard (First Peoples Law (KGC)), 
Danny Masuzumi (K'asho Got'ine Foundation)

Sarah McLaren , 
Robert Ballinger 

1) Meeting between K'asho Got'ine Committee and Imperial in Fort Good Hope to discuss:  overview of Sahtu governance, overview of the Fort 
Good Hope Dene and Métis Rights, K'asho Got'ine Committee's vision, Imperial's ongoing operations, Line 490 produced water release, OA 
renewal, and closure & reclamation planning.  The meeting agenda included many questions for which the Committee requested answers at the 
meeting.
2) Questions and comments related to:  (a) overall pipeline integrity process for the depth of cover assessment, as well as inline monitoring 
frequency, sharing results, how the annual bathymetry survey works; (b) overall layout of facility, including lines, wells and assets, and what is 
being considered for reclamation; (c) Line 490 produced water release cause and reporting; (d) Committee is interested in touring the Norman 
Wells facilities; (e) scope of remediation work; (f) abandonment provisions.
3) OA Renewal:  The Committee requested a copy of the operational licence. 
4) Mackenzie Valley Highway:  The Committee asked if Imperial would provide a letter of support, or something more.
5) Negotiation Capacity Funding:  Discussed path for entering into negotiations.
6) Next Meeting:  Discussed meeting again in September 2023, and looking at ways to engage SSI and others in the interim.
7) Artificial Islands:  Fort Good Hope has environmental concerns related to the artificial islands.  Their primary concern is island erosion, but they 
are also interested in how Imperial proposes to abandon the wells, pipelines, etc. on the islands.
Negotiation Capacity Funding:  Discussed the path for entering into negotiations.  There is desire for all negotiations to be in the community.
8) Next Meeting:  A meeting suggested for September 2023.  Imperial is seeking ways to engage SSI and others in the interim. 
9) Land Claim:  Fort Good Hope noted that Imperial’s Norman Wells operations are considered by the Sahtu to be part of the Land Claim because 
of potential infringements on their rights to water quality and lands (use of lands for traditional activities).
10) Materials provided:  Meeting agenda (including questions asked in advance of meeting).

659 Meeting 2023-10-12 Community leaders meeting and 
community open house
- FGH Community Hall 

Edwin Erutse (Yamoga Land Corp.), Rodger 
Boniface INACTIVE (Fort Good Hope 
Renewable Resource Council (FGHRRC)), Joe 
Grandjambe (NW ), Angela Grandjambe (NW 
), Lorraine McNeely (NW ), Karen Caesar (NW 
), Edward Kelly (NW ), Marcella Ellton (NW ), 
Thomas Manuel (NW ), John Tobac (NW ), 
George Grandjambe (NW ), Gloria Tobac (NW 
), Victoria Orlias (NW ), Pauline Gardebois 
(NW ), Joe Orlias (NW ), Patricia Manuel (NW 
), John Blancho (NW ), Jacinta Grandjambe 
(Yamoga Land Corp.), George Barnaby (NW ), 
Clayton Lafferty (NW ), Tommy Kakfwi (NW ), 
Isidore Manuel (NW ), John Cotchilly (NW ), 
Ernest Cotchilly (NW ), Charles McNeely 
(Sahtu Secretariat Incorporated (SSI)), Bonny 
Kakfwi (NW ), Chanelle Shae (NW ), Elizabeth 
Mountain (NW ), Beverly Masuzumi (K'asho 
Got'ine Community Council (KGCC)), Aurora 
McNeely (Fort Good Hope Metis Land Corp.), 
Jim Pope (Aurora College), Ceilidh Stubbs 
(First Peoples Law (KGC)),   (Charter 
Community of K'asho Got'ine), Irvin Eng 
(Charter Community of K'asho Got'ine), 
Leianna McNeely (Fort Good Hope Metis 
Land Corp.), Joseph Tobac (K'asho Got'ine 
Community Council (KGCC)), Tammy Proctor 
(Yamoga Land Corp.), Sylvie Canning (First 

Jaclyn Mersereau , 
John Gregory , 
Benjamin Fraser , 
Dyon Wagner , 
Sarah McLaren , 
Robert Ballinger , 
Jessica Snelgrove , 
Nathan Baines , 
Wendy Smith , 
Maya Watson 
(WSP E&IS), Kyle 
Newman , 
Rodderick McNeil , 
Diane Budd , 
Jeremy Smith , 
Lorie Chow , 
Natalie Arnold 

1) Meeting in Fort Good Hope with K'asho Got'ine Committee, followed by a community dinner and open house with community residents and 
Elders. The events were attended by about 75 people. Because of time constraints, community agenda items were prioritized over discussion of 
community engagement and investment.
2) OA Renewal, Water Licence Renewal: Imperial provided an overview of the renewal processes, along with a hard-copy summary.
3) Questions, comments and discussion about the renewals related to: (a) where to find information on Imperial's remediation program plans and 
what the remediation program will include; (b) if fracking will be associated with the water licence application; (c) when water sampling is 
completed; (d) if fish studies are completed; (e) a two-way relationship with trust will be needed regarding renewal of the permits; (f) what would 
happen if Imperial's permits are not renewed.
4) End of Life: Yamoga requested a brief overview of closure & reclamation plans. Imperial provided information on how Imperial has reclaimed 
areas for other projects.
5) Questions, comments and discussion about end of life related to: (a) hiring of local monitors as part of the closure & reclamation plans; (b) 
leaving a few artificial islands in place as safe refuge for hunters and travellers.
6) Line 490: Imperial provided an overview of the produced water release and Line 490 Flowline Replacement Project. Questions, comments and 
discussion related to: (a) pipeline integrity reports; (b) rate of flow, pressure and timing of detection to flow stoppage; (c) contents of the released 
produced water.
7) Community Agenda/Items: Topics of discussion included: (a) formal consultation needs resources and input from Elders; (b) need meaningfully 
engagement with communities per the regulatory processes; (c) how Imperial deals with racism; (d) number of wells and depth on the islands and 
mainland; (e) impacts related to the 1980s Norman Wells Expansion Project; (f) Imperial support of the Mackenzie Highway so waste is not left in 
the North or Norman Wells; (g) involvement of community members in business deals.
8) Actions from the meeting and open house: (a) Provide the annual remediation report, including a definition of "progressive remediation. (b) 
Provide closure plans to respond to query on plans for contaminated soil removal and disposal. (c) Provide the pipeline integrity reports. (d) Follow 
up on Norman Wells Expansion Project information. (e) Provide the Line 490 incident investigation report (previously provided in April 2023). (f) 
Follow up on compensation to community fish harvesters re: produced water release. (g) Follow up on including local environmental and wildlife 
monitors in the closure & reclamation plans. (h) Discuss potential dates for further discussion.
9) Materials available at meeting and open house: Poster boards on the OA renewal, water licence renewal, Line 490.
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Flowline Replacement Project
Projected Timeline of Activities

1General Contractor directed to partner with Sahtu Land Corporations to complete the project
2Drilling to be subcontracted
3Welding straight pipe sections together
4Horizontal Directional Drilling

Regulatory 
Submissions

Checkpoint Checkpoint

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov2023 2024

Mobilization,
Other Materials & 
Equipment to Site

(on barge)

HDD4 Start

Pipe Materials 
to Site

(on ice road)

HDD4 Finish

String Pipe3Award General 
Contractor1,2

Pullback
& Tie-ins

Commissioning

As of October 5, 2023
Subject to Change

COMMUNITY ENGAGEMENT



Flowline Replacement Project
Projected Timeline of Activities

1General Contractor investigating partnership options with Sahtu Land Corporations to complete the project
2Drilling to be subcontracted
3Welding straight pipe sections together
4Horizontal Directional Drilling

Regulatory 
Submissions

Checkpoint

Q12024

As of February, 2024
Subject to Change

COMMUNITY ENGAGEMENT

Checkpoint

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov2025 2025

Mobilization,
Other Materials & 
Equipment to Site

(on barge)

HDD4 Start

Pipe Materials 
to Site

(on ice road)

HDD4 Finish
& Pullback

String Pipe3

Award General 
Contractor1,2

Tie-ins

Commissioning

COMMUNITY ENGAGEMENT

2024

Dec

Checkpoint

Regulatory Approval 
Anticipated

Q2 Q3 Q4

Engagement Sessions in CommunityEngagement Sessions in Community



Norman Wells

Line 490 Flowline 
Replacement Project

Goose Island

Bear Island

Horizontal directional drilling (HDD) is a method 
of installing underground lines using a drilling rig 
at the surface level.

     Drill along a designed directional path

     Enlarge the pilot hole to fit the new lines

     Pull the new lines back through the hole 

Line 490 Flowline Replacement Project  intends to 
replace four parallel flowlines in the Mackenzie River 
channel between Bear Island and Goose Island.  

This project is required to unlock production 
from three of the eight islands that are part 
of the Norman Wells operation.  Successful
operation and growing production leads to 
continued job and economic benefits for the 
surrounding communities.

Project HDD Concept

August 2023



WHAT’S INVOLVED

Replacement
Replacing the four

existing parallel flowlines
with new flowlines.

Safe deactivation
Safely taking the existing

line out of service and
continuing to monitor it

in place.

Environmental
protection

Working closely with
regulatory agencies and

complying with all
environmental
requirements.

Restoration
A restoration plan will
be followed to help 

return all impacted areas
to as close to pre-construction 

conditions as possible.

Commitment to our 
local communities

Workforce Development

We plan to engage Indigenous personnel for
field activities during the project.

Northern Development Program (NDP)

NDP supports the increase of Sahtu Indigenous 
employees at Imperial.  NDP candidates participate 
in a two-year term assignment providing the 
training required to potentially qualify for career 
hire.

Community Relations

Imperial Norman Wells operations continues to 
support programming, events, and education 
initiatives throughout the Sahtu region including:

       Sahtu Aboriginal Scholarship Program
       Sahtu High School Awards
       Donations to Community Programs



Norman Wells

Line 490 Flowline Replacement Project
Horizontal Directional Drilling

Goose Island

Bear Island

The project will reinstate approximately one third of production at 
Norman Wells Operations which is currently shut down. 

Line 490 Flowline Replacement Project intends to replace flowlines
and cable conduit in the Mackenzie River channel between Bear 
Island and Goose Island.  

HDD entry site on Bear IslandHDD exit site on Goose Island

Drilling through a clay layer will minimize environmental risk.

The Replacement Project will support the ongoing supply of 
natural gas  for lower environmental impact power generation 
for the town of Norman Wells.

The replacement benefits stakeholders and the greater Sahtu 
community for the remaining economic life of Norman Wells 
Operations through business and employment opportunities. 

Horizontal directional drilling (HDD) will take ~40 days of 
continuous drilling.

0.5  m

10”
Production
Emulsion Line

6” Produced
Water

6” Cable
Conduit

4” Produced 
Gas

(for power)

REPLACEMENT BUNDLE
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