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SRRB # SRRB IR Request Imperial IR Response SRRB Submissions (Appendix B) Imperial’s Response Submissions 

1b If the variance is granted, how will 
traditional knowledge holders and traditional 
knowledge be engaged in operations going 
forward to ensure respect for land, water, and 
wildlife?  

…Most recently, through the AEMP working group 
led by the SLWB, TK holders and Imperial have been 
working together to design a large fish study and 
Imperial will work together with the communities to 
ensure that TK is implemented into the AEMP 
program. 

On an annual basis, Imperial completes Emergency 
Response drills.  Community leadership and 
regulators are invited to provide input to the planning 
sessions and attend the drills. Imperial also offers 
opportunities to provide feedback through scheduled 
community engagements, such as Neighbour Nights 
or project specific engagements. For the Line 490 
Replacement Activities, and to provide clarity on the 
regulatory applications, there were engagement 
sessions held in Norman Wells (August 16, 2023, and 
February 6, 2024), Tulita (August 18, 2023), and Fort 
Good Hope (October 12, 2023) with the opportunity 
for community members to provide written or verbal 
feedback. These items are tracked through the 
Engagement Record.    

Through the regulatory process for closure, Imperial 
anticipates that traditional knowledge will be part of 
the process.   

Does not address how TK holders will be 
engaged going forward. Just references general 
engagement practices. 

Imperial submits that it has fully and adequately 
responded to the information request. The response 
specifically identifies the AEMP and engagement 
during Emergency Response activities and is not 
simply a reference to general engagement. 

Imperial provided specific examples with respect to 
the AEMP and emergency response activities which 
will continue go-forward.   

As noted in its response, Imperial anticipates that TK 
will be a significant part of the closure process. 
Imperial has provided a description of its previous 
engagement with TK holders, further detail of which 
is provided in the Engagement Records filed as 
Attachment 4 to Imperial’s response to CER IR 1 
(C28800-24). Engagement will continue, going 
forward, if the variance is granted.   

The background to the IR references a condition in 
Imperial’s SLWB licence which is not the subject 
matter for this application. 

2a We ask that Imperial Oil provide a detailed 
accounting of community investments by 
year and community for the life of OA 1210-
001. We further ask that Imperial Oil’s 
annual profits be included as a reference for 
this information.  

Summaries about NWO specific community 
investments are provided at regular intervals, 
specifically during Neighbour Week and Chapter 9 
meetings.   

Attachment 1 is the Community Benefits poster that 
was developed for the 2024 engagements. These 
documents provide a summary of the benefits each 
community derives from the NWO.  

Imperial’s submission of Additional Written 
Evidence on March 7, 2024 (AWE), provided 
additional details on the continued social and 
economic benefits of the OA Variance in Section 
2.32.     

Shared a breakdown for 2019-23. Nothing for 
2015-2018. 

Imperial has identified additional information that 
was not readily available at the time of its prior 
response.  Attached is the information for the 2015-
2018 period. 
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Please find in Attachment 2, a five year overview of 
donations and sponsorships that have supported 
organizations and events in each community.  

[…] 

Imperial Oil Resources N.W.T. Limited is a 
subsidiary of Imperial Oil Limited (IOL). Its financial 
results are consolidated and reported by IOL, a 
publicly traded company whose annual and quarterly 
financial reports and filings are available at the 
following website:  

https://www.imperialoil.ca/investors/investor-
relations/annual-and-quarterly-reports-and-filings. 

2b We ask that Imperial Oil provide a detailed 
summary not of offers, but the number of 
Sahtú beneficiaries that successfully 
completed the program by year over the life 
of OA 1210-001. We further ask that 
Imperial Oil indicate what percentage of the 
total staff of the NWO by year are Sahtú 
beneficiaries.  

…Imperial’s submission of Additional Written 
Evidence on March 7, 2024 (AWE), provided 
additional details on the continued social and 
economic benefits of the OA Variance in Section 
2.32.     

Please find in Attachment 2, a five year overview of 
donations and sponsorships that have supported 
organizations and events in each community.  

In Imperial’s AWE Submission, further information 
on the Northern Development Program (NDP) at 
NWO was provided in Section 2.3.13….  

 

Did not provide the detailed summary by year. 
Only aggregate summary by summary.   

Imperial has provided aggregate information 
regarding the Northern Development Plan from 2014 
to 2023 (C28710-2) to protect the privacy of 
individual Sahtu beneficiaries. Given the small 
number of individual beneficiaries involved in the 
Northern Development Program, identifying the 
number of successful completions on a year-by-year 
basis would disclose personal information about 
these individuals. 

The aggregate information provided in its response 
and in its AWE is representative of previous hiring 
practices that would continue if the OA is renewed, 
and is an appropriate level of detail for the 
Commission to make a determination on this 
application. Finally, Imperial notes that staffing is a 
complex matter and the level of detail being 
requested by the SRRB is not required to understand 
the economic and social benefits of the NWO. 

4 How is Imperial adapting operations, 
including emergency response planning and 
closure planning, at Norman Wells in light of 
climate change?  

Imperial does ongoing business continuity planning, 
including for the NWO. Aspects associated with a 
changing climate such as availability of barges and 
ice roads, increased potential for forest fires, potential 
for changing (increased or decreased) water levels are 
among many other factors that are considered in this 
planning. Imperial is prepared to respond in the event 
of an emergency, and can leverage emergency 

Response generic. They include possible climate 
change impacts, the majority of which were 
included in the question, but no specific examples 
of the adaptation of operations.   

Imperial submits that it has adequately responded to 
the information request.  
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response plans/framework, training, personnel, and 
resources to respond to specific emergency events.  

As it relates to closure planning, more information is 
provided in the answer to question 7 of this IR 
related to the closure process. Aspects such as 
climate change will be a part of that work. 

More broadly, Imperial's commitment to Our 
Sustainability Priorities is outlined in the 2023 
Sustainability Report.   

6a What was the areal extent of the six artificial 
islands when they were first built?  

…The constructed extent of the islands has not 
changed significantly since the Expansion project 
started up in the 1980s. The areal extent of the six 
islands has not been projected out to 2034.   

Any changes in the areal extent of the artificial 
islands are due to sediment deposition and 
depositional sand banks, similar to other islands 
located in the Mackenzie River. The figures in the OA 
Variance Application Figure 1-26, Figure D-127 
show recent island extent in the imagery.… 

Did not answer this question. Imperial submits that it has adequately responded to 
the information request. The figure provided shows 
the areal extent of the islands and states that the 
constructed extent has not changed significantly since 
initial construction.  

 

 

6b What is the areal extent of the six artificial 
islands today?  

...The figures in the OA Variance Application Figure 
1-26, Figure D-127 show recent island extent in the 
imagery….  

 

Did not provide the current areal extent of the 
islands, only that the "constructed extent of the 
islands has not changed significantly since the 
Expansion project started up in the 1980s." 

Imperial submits that it has adequately responded to 
the information request. See above response.  

 

6e How has Imperial monitored and addressed 
Sahtú communities’ long-standing concerns 
about how these islands are impacting the 
river, fish, animals, and people that depend 
on the river?   

…As provided in the OA application, Imperial’s 
Engagement Plan follows the Mackenzie Valley 
Land and Water Board (LWB) Engagement 
Guidelines for Applicants and Holders of Water 
Licenses and Land Use Permits, 2018.    

A record of engagement is maintained, including 
overview of issue(s) resolved and overview of 
issue(s) unresolved.    

The six artificial islands are identified within all 
versions of Imperial’s Aquatic Effects Monitoring 
Program (AEMP) as potential sources for changes to 
water quality near, and downstream of Norman 
Wells. As the AEMP evolves to monitor for overall 
changes between upstream and downstream water 

Did not answer this question. Imperial submits that it has adequately responded to 
the information request. Imperial notes that it has also 
received expressions of support from community 
members for maintaining the artificial islands. 
Examples of these communications are recorded in 
the Engagement Log (C28800-24), ROC 531 and 
ROC 659. 
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quality, the program should have increased power to 
detect water chemistry changes related to the islands, 
if present. Similarly, it is anticipated that the pending 
large bodied fish study will incorporate monitoring of 
fish in and around the artificial islands; however 
actual monitoring locations are yet to be established 
and require local knowledge input.   

Issues related to closure, like the future of the 
artificial islands, will be a component of the 
regulatory process for closure. Imperial has begun 
studies to determine long-term management options 
for the future decommissioning of these operational 
features as well as fish and habitat studies associated 
with the artificial islands. Both of these are 
described in ICRP Appendix R.8 

8a What is Imperial planning to do with the 
existing flowlines?  

The Replacement Project is planned to replace 
existing NWO infrastructure. The lines installed will 
become part of Imperial NWO infrastructure and will 
be incorporated into the NWO’s closure and 
reclamation plans. 

[…] 

Refer to question 7 above for comments regarding 
future decommissioning and abandonment.   

Did not answer this question.  For greater clarity, final decisions regarding 
abandonment-in-place or removal of the existing 
flowlines will be made as part of the closure process 
in consultation with Sahtu communities as well as 
local, Territorial and Federal stakeholders.   

8b If the plan is to leave the lines in place, 
explain how and why that decision was 
made, including alternative scenarios 
considered for removing the lines.  

See above. Did not answer this question. See above.  

8c Describe the consultation process for this 
decision.   

See above. Did not answer this question.  See above 

8d Describe how lessons learned through the 
decommissioning of existing lines would 
result in improvements to potential 
replacement lines, including but not limited 
to the economic feasibility of removing 
replacement lines at future decommissioning 
and abandonment.  

See above.  Did not answer this question.  See above.  
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9c How would Imperial work with the Sahtú 
communities to determine timing 
considerations (scheduling), seasonality, 
access, and staging of equipment to limit 
impacts to the lands and Indigenous land 
use?   

A construction schedule is provided in the answer to 
CER IR 2.1 d) and CER IR 2.1 Attachment 39.    

Did not answer this question. Imperial provided the schedule as part of the 
community engagement and regulatory process. 
Imperial has not received any feedback with respect 
to the schedule.  

Imperial confirms that equipment staging in the 
schedule provided is driven by seasonality 
considerations. 

10a What steps are being taken to identify 
contaminated soil before the construction 
phase of the replacement activities?   

The potential to encounter contaminated soils is a 
consideration for many types of construction 
activities. Appropriate standard procedures will be 
incorporated into the Replacement Activities plans 
and coordinated with the drilling contractor once 
selected. Imperial’s EPP10 describes the on-site 
treatment facility for impacted soils (biocells) and 
other processes (Annual Closure and Reclamation 
scope and reporting, Waste Management) that are 
used to manage this important environmental aspect 
across the NWO and these processes will be applied 
to the Line 490 project work.    

"Appropriate standard procedures will be 
incorporated into the Replacement Activities 
plans and coordinated with the drilling contractor 
once selected." They do not provide any 
information on what these procedures are. 

Imperial has ongoing operations at NWO that include 
soil management.  By way of example, Imperial is 
reviewing historical Environmental Site Assessments 
prior to construction to identify areas of potential 
contamination.  

 

10b How will the surrounding Sahtú 
communities be notified if potentially 
contaminated soils and/or sediment are 
encountered?   

See above. Did not answer this question. Imperial will report any contaminated soil that is 
identified during environmental site assessment 
reviews and during construction in its annual 
progressive reclamation report, filed with the Sahtu 
Land and Water Board.  

11a How much water does Imperial expect to 
draw from the river to complete this project?   

Imperial will use water allocated within the existing 
Water Licence issued by the Sahtu Land and Water 
Board. Imperial has not applied for any additional 
water use above the existing allocation. 

They did not answer any of the questions about 
water withdrawals. Their full response is: 
"Imperial will use water allocated within the 
existing Water Licence issued by the Sahtu Land 
and Water Board. Imperial has not applied for 
any additional water use above the existing 
allocation." 

As indicated in Imperial’s response, any water drawn 
from the river for the Replacement Activities will not 
exceed limits currently allocated within the existing 
Water License and is anticipated to be less than 
2000m3 in total for the Line 490 replacement 
activities.   

The lowest daily flow rate of the Mackenzie River at 
Norman Wells was recorded on June 8, 1990 (1,680 
m3/second or 145,152,000m3/day). Using this 
hypothetical extreme example as perspective, the 
entire NWO daily maximum withdrawal would be 
0.011% of the flow. Daily average withdrawals for 
all of NWO are closer to 6,000 m3/day with an 
average discharge volume of 4,000 m3/day, a net 
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withdrawal rate of 2,000 m3/day or 0.0014% of the 
lowest flow recorded. 

11b How will low water levels impact this 
project?   

See above.  Imperial is aware that low water levels may impact 
project logistics, based on the availability of barges, 
however Imperial will develop contingency plans as 
needed.  

Low water levels are not expected to impact water 
requirements within the existing water use due to the 
limited volumes required for construction.   

11c What steps will Imperial take to conserve 
water levels, and to mitigate any other 
impacts to access, in the Mackenzie River 
such that the lands, animals, and Indigenous 
rights and land use are protected?   

See above.  See response to 11a.  Imperial does not anticipate a 
material impact to water levels and associated access. 

 

12a How Sahtú communities have been 
consulted on the route of the replacement 
activities?  

The replacement activities utilize the existing ROW 
using HDD technology. The location of the line 
replacement and use of HDD has been shown at 
community meetings in 2023 and 2024. Imperial has 
also made commitments in respect of community 
monitoring of the Replacement Activities. 

Did not answer this question.  Imperial provided the Replacement Activities details 
as part of the community engagement and regulatory 
process. Examples of these engagements are recorded 
in the Engagement Log (C28800-24), ROCs 650, 
651, 593, 777, 778, 656, 659, 624, 788, 789. Imperial 
has not received any feedback with respect to the 
route.  

As stated in its response, Imperial is utilizing an 
existing ROW that has been clearly identified 
throughout consultation activities. The replacement 
activities do not involve a route alteration and is 
designed to connect two existing points. 

12b How have the Sahtú communities been 
consulted on the use of horizontal direction 
drilling?   

See above. Did not answer this question.  Imperial submits that it has adequately responded to 
the information request.  

Consultation on construction activities included 
specific discussions around the use of horizontal 
directional drilling throughout engagements. Imperial 
has provided an Engagement Log in Attachment 4 to 
Imperial’s response to CER IR 1 (C28800-24), 
detailing these consultation activities.   

 



Year Organization Name Project Name Amount
2015 Deline First Nation Christmas Feast 2,000$          
2015 United Way NWT 10,000$        
2015 Norman Wells Land Corporation Sewing Group 2,000$          
2015 Colville Lake School Homework and Attendance Initiative 10,000$        
2015 Norman Wells Land Corporation Cece Tourangeau Scholarship Fund 2,000$          
2015 Royal Canadian Legion Children's Christmas Party 1,000$          
2015 Norman Wells Land Corporation Community Wellness Program 500$              
2015 DC Dance Studio Dance Mirrors 500$              
2015 Chief Albert Wright School Science, Technology & Traditional Knowledge 4,000$          
2015 SAHTU DIVISIONAL EDUCATION COUNCIL Literacy Intervention Program 50,000$        
2015 Incorporated Hamlet of Tulita Multi-Sports Field Project 13,350$        
2015 SAHTU DIVISIONAL EDUCATION COUNCIL Sahtu High School Awards 3,300$          
2015 Norman Wells Historical Society National Aboriginal Day Celebration 1,000$          
2015 Norman Wells Land Corporation Aboriginal Days 4,000$          
2015 Fort Good Hope Dene Community Council Fort Good Hope Wellness programs "spa night" and "grandmother walk" 1,900$          
2015 Norman Wells Wado Kai Karate Club Whitecourt Wado Kai 13th Annual Tournament 1,000$          
2015 Incorporated Hamlet of Tulita Cultural Day 2,500$          
2015 Norman Wells and District Chamber of Commerce Norman Wells Chamber Annual General Meeting 500$              
2015 Norman Wells Curling Club Karen Balanuik Memorial Bonspiel 1,500$          
2016 SAHTU DIVISIONAL EDUCATION COUNCIL Sahtu Schools Breakfast Program 25,000$        
2016 Behdzi Ahda First Nation Christmas Events 1,000$          
2016 Deline Gotine Government New Year Feast 1,500$          
2016 United Way NWT 10,000$        
2016 Hamlet of Tulita Christmas Events 2,160$          
2016 Sahtu District Education Council - Chief Albert Wright School Girl's Volleyball Team Aurora College Tour / Lawrie Hobart Tournament 1,500$          
2016 Sahtu Search and Rescue Search and rescue initiatives 5,000$          
2016 Sister Celeste School Development Centre Sister Celeste School Development Centre programs 1,500$          
2016 Norman Wells Curling Club Oilperson's Bonspiel 3,000$          
2016 Sahtu Health and Social Services Authority National Addictions Awareness Week Kick-Off Dinner 975$              
2016 Royal Canadian Legion CANOL Branch #287 Children's Christmas Party 1,250$          
2016 Norman Wells Running Club c/o Royal Canadian Legion Wildgame Dinner 1,000$          
2016 Ehtseo Ayha School Hands-on Science 20,000$        
2016 Tulita Youth Gatherings Society Tulita Youth Handgames 1,000$          
2016 Norman Wells Community Library Operation hours expansion and literacy week camp 1,000$          
2016 Yamoga Land Corporation Youth Leadership Camps 30,000$        
2016 Municipality of Fort Good Hope Ramparts Rondezvous 1,500$          
2016 Norman Wells Land Corporation Norman Wells Scholarship Fund 2,000$          
2016 K'asho Got'ine Charter Community Council Community Cancer Awareness Program 1,000$          
2016 Norman Wells Land Corporation Aboriginal day 3,500$          
2016 Norman Wells Historical Society Aboriginal Day Celebration 1,500$          
2016 The Norman Wells Running Club Bearathon 1,000$          
2016 Norman Wells Curling Club Karen Balanuik Memorial Bonspiel 3,000$          
2016 Deline Got'ine Government Deline Handgame 4,000$          



2016 Colville Lake Recreation of Behdzi Ahda First Nation Annual Traditional Spring Carnival 2,000$          
2017 United Way NWT 7,000$          
2017 K'asho Got'ine Charter Community Council Christmas Formal Dance 1,000$          
2017 Behdzi Ahda First Nation Sports Training for Youth 2,000$          
2017 Chief T'Selehye Eagles Basketball Chief T'Selehye Eagles Basketball 2,000$          
2017 Ehtseo Ayha School Cager 2,000$          
2017 Deline Gotine Government Program Service Elders and  Youth Bush Camp 2,000$          
2017 Deline Go'tine Government CHRISTMAS FAMILY FUN NIGHT 2,000$          
2017 Behdzi Ahda First Nation Teaching Drumming & Songs 1,500$          
2017 Behdzi Ahda First Nation Christmas Family Events 1,500$          
2017 Norman Wells Community Library Community Literacy Camp 1,000$          
2017 SAHTU DIVISIONAL EDUCATION COUNCIL Sahtu High School Education Awards 3,400$          
2017 K'asho Got'ine Charter Community Spa & Vision 1,000$          
2017 Tulita Dene Band Promote Healthy Living to our Community 1,000$          
2017 Hamlet of Tulita Christmas Events 1,500$          
2017 K'asho Got'ine Charter Community Council Healthy living 2,000$          
2017 Mackenzie Mountain School Basketball team Cager Basketball Event 2,000$          
2017 Chief Albert Wright School Community Library of Knowledge 2,000$          
2017 Sister Celeste Child Development Center Art and Literacy Program 1,500$          
2017 Sahtu Health and Social Services NAAW Community Event 850$              
2017 Sahtu Search and Rescue Sahtu Search and Rescue Funding for Training and Gear 50,000$        
2017 Norman Wells Curling Club Oilperson's Bonspiel 2,000$          
2017 Royal Canadian Legion CANOL Branch #287 Annual Children's Christmas Party 1,500$          
2017 Santas Anonymous Santa's Anonymous 3,000$          
2017 Norman Wells Land Corporation Scholarship Funding 2,000$          
2017 Norman Wells Land Corporation National Aboriginal Day 3,500$          
2017 Mackenzie Mountain School 2017 Hay River Champtionship 1,500$          
2017 Behdzi Ahda First Nation Annual Spring Carnival 2,000$          
2018 Sahtu Tots Society 6,000$          
2018 Sahtu Santas Anonymous 4,000$          
2018 Sahtu Search and Rescue 10,000$        
2018 SAHTU DIVISIONAL EDUCATION COUNCIL Sahtu Math & Science Initiative 50,000$        
2018 Norman Wells Curling Club Oilperson's Bonspiel 1,550$          
2018 Norman Wells Land Corporation Traditional Food Program for Elders 1,000$          
2018 Colville Lake School Healthy breakfast program 1,000$          
2018 United Way NWT 7,000$          
2018 Sahtu Health and Social Services Authority NAAW - Tulita Community events/feast 500$              
2018 K'asho Got'ine Charter Community Council Community sports and fitness training 2,000$          
2018 Sister Celeste Child Development Center Early childhood education and cultural programs 1,500$          
2018 Norman Wells Land Corporation Norman Wells Scholarship Fund 2,000$          
2018 Chief Albert Wright School Kole Crook Fiddle Instruction 2,000$          
2018 Tulita Dene Band Tulita Dene Culture Introduction 2,000$          
2018 Deline Gotine Government Program Service Community Christmas Feast 2,000$          
2018 Ehtseo Ayha School We all Feast 2,000$          



2018 Deline Gotine Government Elder Feast 2,000$          
2018 Behdzi Ahda First Nation Sports Training 2,000$          
2018 Colville Lake School Christmas Spirit and Activites 2,000$          
2018 K'asho Got'ine Charter Community Elders and Next Generation Language Workshop 3,000$          
2018 Santas Anonymous Supporting Sahtu Families through the Holidays 3,000$          
2018 Mackenzie Mountain School (Sahtu Divisional Education Council) Boys' Basketball and Girls Soccer Travel to YK Tournaments 3,000$          
2018 CANOL Branch #287, Royal Candian Legion Children's Christmas Party 2,000$          
2018 Norman Wells Community Library Writer's Workshop-Archiving Elder's Stories 2,000$          
2018 Chief T'Selehye School Basketball Chief T'Selehye Eagles Basketball 2,000$          
2018 Behdzi Ahda First Nation Elder/Youth out on the land program 2,000$          
2018 Hamlet of Tulita Christmas Events 2,000$          
2018 Health and Social Services - Sahtu Division National Addictions Awareness week 800$              
2018 Ehtseo Ayha School Spike It 2,000$          
2018 Sahtu Search and Rescue Emergency search effort - Lennie Lake 15,000$        
2018 Tulita Land Corporation Tulita 25th Anniversary 4,000$          
2018 Norman Wells Land Corporation 25th Anniversary Sahtu and Aboriginal Day 3,500$          
2018 The Norman Wells Running Club The Bearathon 2,000$          
2018 Behdzi Ahda First Nation Colville Lake Traditional Spring Carnival 2,000$          
2018 SAHTU DIVISIONAL EDUCATION COUNCIL ebooks on Overdrive 10,000$        
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