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July 22,2025 EA2526-01
EA2425-02

Note to File

Coordinated scoping information, Imperial Oil Resources NWT Ltd.

RE: Scoping information sessions notes

The Review Board held scoping information sessions on June 6, and June 10, 2025, from 9:30AM to
10:30AM. The information sessions took place virtually and at the Review Board office. The following
is a summary of the meeting.

In attendance:

K’ahsho6 Got’ine Committee (KGC): Daniel (NPMO), Nicholas Wasilik (DFO), Paul Harper
T'seleie, Ceilidh Stubbs (DFO)

Gwichin Tribal Council (GTC): Ruari Carthew, Imperial Oil NWT Ltd.: Nathan Baines,
Eleonora Mazzoneschi Benjamin Fraser, Sam Bird

Government of the Northwest Territories Other attendees: Emelia Robertson

(GNWT ECC): Lorraine Seale, Kelvin Igwe, Sahtu Land and Water Board: Natalie Lippa
Alison Heslep, Laurie McGregor, Nancy Review Board: Alan Ehrlich, Mark Cliffe-
Njerere Phillips, Simon Toogood, Malorey Nirlungayuk,
Government of Canada: Michael Staniewski Clementine Bouche, Melissa Pink

(CIRNACQ), Erik Allen (ECCC), Megan Larose, Sahtu Secretariat Inc.: Scott Parker

Chris Rose, Holly Poklitar (Transport Canada), Sahtu Renewable Resource Board: Skylar
Christy Wickenheiser (CER), Shannon Allerston Lipman, Catarina Owen, Gillian Donald

Review Board staff gave an overview of the general scoping process and provided additional detail
regarding the upcoming coordinated scoping phase of EA2425-02 and EA2526-01 (Imperial’s Norman
Wells Operations and Norman Wells Operations Closure and Remediation environmental
assessments). During the scoping sessions in Norman Wells and Fort Good Hope the developer
(Imperial Oil NWT Ltd.) will give two separate presentations, one describing operations, and the other
to outline its plan for closure.

At the upcoming scoping sessions, the Review Board will listen, organize and consider what they have
heard from community members. This information will help the Board when deciding on the scope of
assessment for the two environmental assessments (EAs).

The Review Board and the developer are looking into the potential for a site visit of Imperial’s
Norman Wells Operations the morning of June 25, 2025, before the scoping sessions begins in
Norman Wells.

After the presentation, Review Board staff took questions from parties. Discussion focused on:

0 3
-

Page 1 of 2




Mackenzie Valley ¢

Review Board *

e opportunities for future input on scoping and whether the EAs will continue to be coordinated

e how the registry will be managed to consider information from other processes such as those
under the Canada Energy Regulator and the Sahtu Land and Water Board

e timelines for both EAs, including those noted by the developer in their EA referral request

e proposed documents including the initial draft Terms of Reference for the Operations EA
produced by the Review Board after the upcoming scoping sessions will be made available
prior to the technical scoping sessions.

Review Board staff noted that all process related steps, including input into scoping documents and
next steps for both EAs will be communicated to parties in Notices of Proceedings. Registry
management and inclusion of relevant information will continue throughout the EA.

Of note, the GTC asked if the Review Board would consider a scoping session in Tsiigehtshik. Review
Board staff asked that the GTC provide that request in writing so that the Board could consider it.

If you have any questions or need more information, please contact:
e Simon Toogood, Senior Environmental Assessment Advisor at stoogood@reviewboard.ca,
(867)-766-7053 or,
e Melissa Pink, Senior Environmental Assessment Advisor at mpink@reviewboard.ca, (867) 766-
7052.
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Scoping Information
Session

EA2425-02 EA2526-01
June 10, 2025




Meeting Agenda

* Housekeeping/Introductions

* Review Board mandate

* Overview of scoping

* Upcoming community scoping sessions
* Overview of the initial scoping steps

* Next steps




Housekeeping and Introductions

 Washrooms and emergency exits
e Questions can go in the chat or raise your hand in the team's chat

e Review board staff taking notes
* Meeting report for the registry

* Introductions




What is scoping?

Scoping is one of the first

steps in an EA. It's when the:

* development and activities
are identified

e spatial and temporal limits

of the assessment are
defined
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What is scoping cont.

Scoping is when parties tell
the Review Board which
project impacts need to be
examined the most:

 What are the issues?

* Which ones are most
important?
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* Board holds in-person sessions
 Community Scoping
* Technical Scoping

* Who attends?

* Indigenous Governments

» Territorial and Federal Government
« Community members/organizations
* Developer




Why should Indigenous Governments take
part in scoping?
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e Learn about the proposed project
o Identify potential impacts

e Raise issues that matter to
community members
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How can Indigenous Governments
prepare for scoping?

* engage with community members
* prepare topics for scoping
* organize scoping sessions

* inform public



Why would governments take part

in scoping?

Learn about the proposed project
Identify potential impacts

Raise issues that matter to the
public interest and government
mandates

Help focus the EA on the impacts
that matter most

Discuss assessment methods and
modelling




Why would the developer take
part in scoping?

* Improve parties’ understanding of the project

* Better understand the concerns of
communities and parties

* Help focus the EA on important issues

 Recommend excluding certain issues that can
be addressed by standard mitigation
techniques

* Show willingness to improve project design
and address the concerns heard




What does the developer do in
scoping?
* Present the proposed project to parties, answer

qguestions, correct misunderstandings

* Listen to the concerns raised during scoping
sessions about project impacts

 Learn what issues matter most to communities

 Commit to incorporating Indigenous Traditional
Knowledge into all phases of the EA

* Review and comment on the Review Board’s draft
Terms of Reference to make sure requirements

are clear and achievable




After scoping...

* Review Board:
 identifies issues the EA will focus on

- writes draft Terms of Reference with
guestions about the project and impacts

* Parties (including Indigenous
Governments) review the draft:
* Does it ask the right questions?
* Does it prioritize the right impacts?

N/N/NAN

* Developer answers each question in the
Terms of Reference




Videos

* EA start-up and

scoping - for

 EA start-up and

scoping - for

* EA start-up anc

scoping - for

ndigenous Governments
-ederal and Territorial Governments

Developers



https://www.youtube.com/watch?v=6Y5vgMSHSc4
https://www.youtube.com/watch?v=6Y5vgMSHSc4
https://www.youtube.com/watch?v=6Y5vgMSHSc4
https://www.youtube.com/watch?v=6Y5vgMSHSc4
https://www.youtube.com/watch?v=iTblFTOTJTA
https://www.youtube.com/watch?v=iTblFTOTJTA
https://www.youtube.com/watch?v=iTblFTOTJTA
https://www.youtube.com/watch?v=iTblFTOTJTA
https://www.youtube.com/watch?v=986eot658Is
https://www.youtube.com/watch?v=986eot658Is
https://www.youtube.com/watch?v=986eot658Is
https://www.youtube.com/watch?v=986eot658Is

Community Scoping

Radeyilikéé (Fort Good Hope) Ttegohti (Norman Wells)
Chief T'Selehye School The Legion
Tuesday, June 24, 2024 Wednesday, June 25, 2024

2:00 - 8:00 PM 2:00 - 8:00 PM




Initial scoping steps

EA scoping Information Session Review Board office and June 6, 2025
Microsoft Teams June 10’ 2025

Community Scoping Sessions Fort Good Hope June 24, 2025
Norman Wells June 25, 2025

First Draft Terms of Reference (Operations EA) N/A Mid July

for comments

Scoping document (Closure EA) for comments N/A Mid July

Technical Scoping Yellowknife September 2025

Community Scoping Sessions Tulit'a September 2025

Déline September 2025
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Mahsi Cho!

Marsi | Kinanaskomitin | Thank you | Merci | Haj" | Quana |

Qujannamiik | Quyanainni | Mahsi | Mahsi | Mahsi
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