Environmental Impact Review Board (EIRB)
c/o The Joint Secretariat — Inuvialuit Renewable Resource Committees
Inuvik, Northwest Territories

December 4, 2025

To:
Albert Ehaloak, Chair, Nunavut Impact Review Board (NIRB)
JoAnne Deneron, Chair, Mackenzie Valley Environmental Impact Review Board (MVEIRB)

Subject: Introduction to the Environmental Impact Review Board (EIRB), Mandate under the
Inuvialuit Final Agreement, and Transboundary Coordination

Dear Colleagues,

The Environmental Impact Review Board (EIRB) is pleased to reach out to both the Nunavut
Impact Review Board (NIRB) and the Mackenzie Valley Environmental Impact Review Board
(MVEIRB) to reaffirm our commitment to constructive collaboration on matters of shared
environmental and jurisdictional interest.

As northern co-management institutions operating under distinct land-claim agreements, we
share a common responsibility to safeguard northern ecosystems and support sustainable
development through transparent and culturally grounded assessment processes.

We believe that the current activities associated with the Gray Bay Project in Nunavut, and their
potential to affect neighbouring jurisdictions, provide a timely opportunity to strengthen
communication and coordination between our Boards.

1. The EIRB’s Mandate under the Inuvialuit Final Agreement (IFA)

The Environmental Impact Review Board is an independent decision-making body established
under Section 11 of the Inuvialuit Final Agreement (IFA). Our authority and responsibilities
include:

» Screening and Review Framework

- IFA Section 11(22) mandates that the Environmental Impact Screening Committee
(EISC) conducts the initial screening of all proposed developments in the Inuvialuit
Settlement Region (ISR).

«  When the EISC determines that a development could have significant adverse
environmental effects, it must refer the proposal to the EIRB, as per IFA Section 11(17).

« Upon referral, the EIRB conducts a full Environmental Impact Review, as outlined in
Section 11(18), which includes:

o public hearings,
o the collection of expert evidence,
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o the incorporation of traditional and local knowledge,
o community consultations, and
o the preparation of final recommendations to the Government of Canada.

* Transboundary Impact Responsibility

Crucially, IFA Section 11(7) specifies that screening obligations apply not only to developments
within the ISR but also to those taking place outside the ISR that may have an effect within the
ISR.

This includes:

- migratory wildlife,

- harvesting patterns,

» shared watersheds,

= marine routes,

- and cumulative regional effects.

Because of this, interjurisdictional communication is a legal necessity, not merely a cooperative
preference.

2. Relevance to Current Activities: Gray Bay (Nunavut)

The EIRB understands that the Gray’s Bay Road and Port Project currently under consideration
in Nunavut has the potential to generate transboundary impacts relevant to:

- Beluga migration corridors;

- Water and sediment flow into the Beaufort coastal marine environment;

« Shoreline use patterns;

« ISR community harvesting routes;

- Cumulative effects on species of significance across western Arctic regions, including
narwhal and Arctic char.

Under IFA Section 11(7), such potential effects require that ISR authorities — including the
EISC and possibly the EIRB — remain informed and prepared to respond should a screening or
review be triggered.

3. Cooperative Obligations Under the 2005 Memorandum of Cooperation (EIRB-EISC—
MVEIRB)

The 2005 Memorandum of Cooperation between:
- the Environmental Impact Review Board (EIRB),
- the Environmental Impact Screening Committee (EISC), and

- the Mackenzie Valley Environmental Impact Review Board (MVEIRB),

established a framework based on:
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« timely notice (Section 3.1(a))

» early and complete information-sharing (Section 3.1(b))

* consultation on matters of mutual interest (Section 3.1(c))
» collaborative opportunities (Section 3.1(d))

The MOU further commits parties to share information on developments near regional
boundaries or those with likely transboundary effects (Section 3.2). Although NIRB is not a
signatory, the same principles apply because the IFA mandates cross-boundary cooperation
where impacts extend into the ISR.

4. Proposed Next Steps

Given the relevance of the Gray Bay project to multiple jurisdictions, the EIRB respectfully
proposes the following:

(1) A short virtual meeting between EIRB, NIRB, and MVEIRB
Topics may include:
« Overviews of each board’s mandate and statutory authorities;
- Transboundary triggers under the IFA, Nunavut Agreement, and MVRMA;
- Discussion of the Gray Bay file and similar cross-boundary developments;
- Opportunities for ongoing structured communication.
(2) Alignment on notification protocol to ensure consistent application of each region’s land-

claim obligations, particularly around:

- wildlife management,

- cumulative effects,

- marine traffic,

- and cross-boundary Indigenous rights and uses.

(3) Exploration of an updated trilateral or multilateral cooperation document.

This could modernize the 2005 MOU and include NIRB, reflecting today’s project landscape and

emerging resource development pressures.
5. Conclusion
The EIRB looks forward to further building the relationship between our organizations.

We remain committed to ensuring that environmental impact assessment across northern land-
claim regions is:
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- culturally grounded,

- ecosystem-based,

- procedurally consistent,

- and respectful of the rights and knowledge of Indigenous communities.

We welcome your availability for a joint discussion and stand ready to support next steps.

Sincerely,
Catherine Cockney

ety ooy

Chair
Environmental Impact Review Board

cc: EIRB Members
cc: Executive Director, Joint Secretariat
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