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Mackenzie Valley .‘.
Agenda Review Board >\
8:30 AM Coffee and Tea
9:00 AM Opening prayer and Introductions
Presentation on the Review process and cooperation between MVEIRB
and NIRB + Questions
10:30 AM Presentation from West Kitikmeot Resources on the Grays Bay Road and
Port Project + Questions
12:00 PM Lunch break - provided
1:00 PM Review of the Revised Draft Supplemental Transboundary Report
(Questions and comments on the content and potential transboundary
impacts)
4:30 PM Wrap-up and next steps

Mackenzie Valley .‘.

Grays Bay Road and Port
Transboundary Engagement

Workshop

December 8, 2025
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What is the Mackenzie Valley

Review Board )

Review Board (MVEIRB)? o2

Independent co-management Board making
e decisions on projects that may impact the
Mackenzie Valley :'. land and people
Review Board :\ /* * Mackenzie Valley of the NWT

Q....O

* Fair and transparent process

* Board Members are nominated by
Indigenous, federal, territorial governments

MVEIRB board members Review Board @)
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Why we are here today Review Board 3

* Nunavut Impact Review Board (NIRB) is
assessing the Grays Bay Port and Road
* Grays Bay Road could have

transboundary impacts in the
Mackenzie Valley (MV)

* MVEIRB received approval from the
Minister to

* support NIRB in its assessment of
transboundary impacts in the MV

AN

What are transboundary
i Review Board “\@/:
impacts? g
Transboundary Impacts: when Jurisdiction A Jurisdiction B
activities in one jurisdiction cause P

impacts in another jurisdiction \\ ’

For this project, MVEIRB will
consider any transboundary impacts
that occur in the Mackenzie Valley
of the Northwest Territories but are
caused by the Grays Bay Road and
Port Project in Nunavut.
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For this project,
MVEIRB can
only consider
potential
transboundary
impacts that are
experienced IN
the Mackenzie
Valley

Mackenzie Valley s

Roles and Responsibilities Review Board ()

NIRB: responsible for the Review (environmental assessment) and
deciding whether the project can proceed and how

* must consider all impacts, including transboundary impacts

MVEIRB: supporting NIRBs Review and providing guidance to NIRB on
how best to assess potential transboundary impacts in the Mackenzie

Valley

West Kitikmeot Resources (WKR, proponent, developer): describing
its proposed project, completing an assessment of the predicted
impacts, and identifying its proposed mitigation
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MVEIRBs Activities during

Review Board >\

Scoping 7
MVEIRB is supporting NIRB during scoping by:

* Reviewing all submissions on the NIRB registry for anything related to
potential transboundary impacts in the Mackenzie Valley

* Preparing a transboundary summary report that describes how the
developer should assess any potential transboundary impacts

» Attending NIRBs workshop in Cambridge Bay

* Holding this workshop to validate the contents of the Transboundary
Summary Report

* Releasing a Meeting Summary Report of the Yellowknife Meeting

Mackenzie Valley ."

MVEIRBs role going forward Review Board

* MVEIRB will continue to advise NIRB on the assessment of
transboundary impacts

* MVEIRB and NIRB will coordinate to avoid duplication

* At the end of the Review
* MVEIRB will provide a summary transboundary report with
recommendations to NIRB that will be considered by NIRB in its
final Review Report and by the Responsible Minister(s)




05-Dec-25

Traditional Knowledge and Inuit

Review Board >\

Quajimaningit 7=

* Traditional Knowledge and scientific knowledge are both important to
making good decisions

* Proponent will:
* make all reasonable efforts to incorporate TK and 1Q

* describe how TK and 1Q were sought, considered, and
incorporated regarding transboundary impacts

Report update: Following NIRB’s change to its documents, updated
Inuit Qaujimajatuqangit to Inuit Quajimaningit

Mackenzie Valley Y

Alternatives Review Board \@);

......

* Proponent will describe any alternatives to the project or project
components that it is considering, if they could change the predicted
transboundary impacts in the MV

Addition based on discussions at NIRB workshop:

* In the EISC process, WKR mentioned barging up the Mackenzie River

* Although barges on the Mackenzie are an approved activity, project
use of those barges could have cumulative impacts

* WKR should describe any cumulative effects that project use of the
barges would have
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Cumulative Impacts Review Board ‘|

......

WKR must consider cumulative impacts:

* Along the Tibbitt to Contwoyto Winter Road

* Potential NWT portion of the Arctic Economic and Security Corridor
* Use of the winter road system for resupply

* Use of the barges for supplies

Interconnections between land,
water,andpeople % -

* land, water, wildlife, and people are closely connected, and are
interrelated

* people who experience the impacts of the proposed Project do not
experience the impacts to each valued component in isolation

* WKR should consider a holistic, systems-based approach as described
by NIRB
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Standalone section on MV

Review Board >\

Transboundary Impacts =

* WKR to provide a standalone section bringing together all potential
transboundary impacts of the project in the MV in one place

Mackenzie Valley ."

Potential Transboundary Impacts review Board 3 )

......

To identify potential transboundary impacts, MVEIRB reviewed:
* NIRBs Revised Draft Scope List
* NIRBs Revised Draft Impact Statement Guidelines

* Comments from parties about potential transboundary impacts.
MVEIRB reviewed submissions from:

Thcho Government Beverly and Qamanirjuaq Caribou Management

Yellowknives Dene First Nation Board

Déline Got'ine Government Caribou Guardians Coalition

Gwich'in Tribal Council Kitikmeot Inuit Association

Athabasca Denes Né Né Land Corporation Government of the Northwest Territories

Government of Canada

Wek'eezhii Renewable Resources Board
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17

Key Line of Inquiry: Caribou and
oy e . Review Board “\@/:

Traditional Harvesting

Herds: b%%,% _—

Bathurst,and gy

R C‘o e 3
. "Pe Bathurst 0

Bluenose-East,
Beverly, Ahiak

Key Line of Inquiry: Caribou and
Traditional Harvesting ™

Impact Pathways (based on NIRB guidelines and party comments):

Loss of Habitat * Changed migration routes or movement

Contaminated water, soil, or air patterns

Ground and air traffic * Changes to calving success, energy balance

Injury or mortality from road traffic * Induced development

Increased hunting pressure from access  Mentioned at NIRBs workshop:

Increased predation from increased * Eskers as an important migration highway
predator mobility for caribou
Sensory disturbances * |llegal harvest
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Wildlife (moose, muskoxen, _
wolverine, wolves, grizzly bears) Review Board :|
Birds (esp. migratory)

......

* fragmentation
* habitat connectivity

* increased mortality and nuisance effects (dust and noise) in Nunavut
impacting behavior

* survival rates and population in Mackenzie Valley

Mackenzie Valley .“

Water, Fish, Permafrost Review Board \\);

......

* increased water sedimentation
* contamination and vulnerability from permafrost disruption
* disturbed water flows

Mentioned at NIRBs workshop: people coming to fish at good fish lakes

Air Quality

* potential air contaminants

10
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Culture, Traditional Activities,

Review Board >\

Food Security

* reduced availability of clean water and wildlife
» damaged culturally sensitive areas (trails, burial grounds, sacred sites)

* loss of intergenerational transmission of language, knowledge, and
stewardship practices (because of the loss of access to clean,
productive land and waters)

e cultural disconnection

Health and Socio-economics

......

* substance abuse

* health stressors due to industrialization and community exposure
* demand on health infrastructure

* well-being (individual and community)

e community infrastructure

* public services, and health and safety

Mentioned at NIRBs workshop:

* local opportunities in communities near project components

* stress and anxiety from misinformation or concerns

11
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Mahsi

Mackenzie Valley .‘.

Review Board *\
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