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Executive Summary

This report summarizes key findings from a community survey of residents in Tulita, Northwest
Territories delivered by the Fort Norman Métis Community (FNMC) in June 2025. The focus of the
community survey was to collect feedback on socio-economic concerns and mitigations related to the
proposed Mackenzie Valley Highway (MVH) Project. The survey included a mix of closed and open-
ended questions covering the following areas:

Demographic information

Drugs and alcohol

Public safety

Jobs, business, and employment

Developing and implementing initiatives that reduce/prevent negative and enhance positive
effects

The following key findings are highlighted in the report:

Drugs and Alcohol

o Most survey respondents agreed or strongly agreed that reducing or preventing potential drugs
and alcohol misuse resulting from the MVH should be a priority area for Tulita.

o There were mixed views on whether there are local services in place to reduce drug and alcohol
access, use and misuse.

o A majority of survey respondents agreed or strongly agreed that Tulita needs more support to
deal with potential drugs and alcohol related effects of the MVH.

o When asked about other activities that would help reduce potential increases in drug and alcohol
misuse due to MVH, survey respondents most often identified on-the land treatment programs
and more health services as effective.

Public Safety

o A majority of survey respondents agreed or strongly agreed that reducing or preventing negative
effects of the MVH on public safety should be a priority area for Tulita.

o Most residents surveyed agreed or strongly agreed that the MVVH will increase motor vehicle
accidents, increase exposure to unsafe situations for residents, and make specific groups (e.g.
women, youth, elders) in the community more vulnerable.

e Survey respondents indicated that a variety of educational activities would be effective at
reducing or preventing increased motor vehicle accidents.

e A majority of respondents also indicated that educational activities could reduce or mitigate
effects related to unsafe situations, with additional suggestions for safety enforcement,
community services and on-the-land activities being made by respondents.
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Jobs and Business Opportunities

A majority of survey respondents agreed that maximizing jobs and business opportunities should
be a priority for Tulita and that there are businesses and workers who are ready to participate in
the construction of the MVH.

However, over 80% of respondents also indicated that more needs to be done to support Tulita
residents and businesses to prepare for MVH opportunities.

Survey respondents also provided feedback that the MVH could contribute to new kinds of
businesses in Tulita, and Most survey participants identified education and training on starting a
business (88%) and how to run or manage a business (81%) as key areas for support.

Addressing Potential Effects of the MVH

Community leadership, RCMP and community members were the groups most identified as ‘Very
Important’ to include in identifying and developing activities to respond to potential effects of the
MVH.

Residents surveyed identified education and training, community outreach and engagement, and
community safety and enforcement as the areas they would like Tulita leadership to focus on to
prepare for the effects of the MVH.
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1. Introduction

The Mackenzie Valley Highway (MVH) is a proposed 321 km all-season road that will replace the current
seasonal Mackenzie Valley Winter Road and connect the communities of Wrigley, Tulita, and Norman
Wells to the Northwest Territories’ existing highway system. The MVH is currently undergoing an
Environmental Assessment by the Mackenzie Valley Environmental Impact Review Board to evaluate
and develop mitigations for potential socio-economic and environmental effects of the Project.

Fort Norman Métis Community (FNMC), on behalf of the Tulita MVH Working Group, has engaged with
community members to collect feedback on socio-economic concerns and mitigations related to the
proposed MVH Project.

Tulita residents were engaged through a community survey from June 12, 2025 to June 30, 2025. The
objectives of the survey were to:

o Collect feedback on community perspectives and suggestions to address potential effects of the
MVH Project

¢ Produce data to inform the refinement of potential mitigations to be included in the proposed
Community Readiness Strategy and support the preparation of the Tulita MVH Working Group to
participate in hearings hosted by the Mackenzie Valley Environmental Impact Review Board.

1.1 Methodology

The community survey was developed and implemented by FNMC leadership with the support of DPRA
Canada. A total of 20 questions were included in the survey covering the following areas:

Demographic information

Drugs and alcohol

Public safety

Jobs, business, and employment

Developing and implementing initiatives that reduce/prevent negative and enhance positive
effects

The survey also included several open-ended questions to provide survey respondents with the
opportunity to share additional information on other socio-economic issues. The survey questions and
methodology were reviewed and approved by the Tulita MVH Working Group.

Once approved, FNMC promoted and distributed paper surveys within the community of Tulita. Each
person approached to participate was asked to provide informed consent prior to participating in the
survey. Tulita residents that completed a survey received a gift card. All survey responses were
anonymous and no personal identifying information was attached to survey responses.

A total of 200 surveys were completed. After removing duplicate respondents, a total of 189 surveys
were included in the data analysis. Demographic information on survey participants is summarized in
Tables 1 and 2.
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Table 1: Gender of Survey Respondents

% of
R Respondents
Male 52%
Female 47%
Non-Binary 0%
Transgender 0%
Prefer not to 1%
Answer

Table 2: Age of Survey Respondents

Age | % of Respondents
14 and younger 1%
15 -24 17%
25-39 30%
40-64 36%
65 and over 17%

Following the completion of survey, survey data was analyzed to identify and summarize key findings.
Qualitative data collected through the survey was reviewed and analyzed to identify key themes and
areas of focus. This step also involved filtering survey responses to remove any unrelated or partial

responses.

Further detailed information on survey methodology, data collection, and analysis are provided in
Appendix A. Key findings from the FNMC Socio-Economic Survey are summarized in Section 2 below.
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2.  Summary of Findings

This section provides a summary of survey findings collected with Tulita residents. The summary is
organized following the order of questions outlined in the survey. A full list of survey questions can be
found in Appendix B.

2.1 Drugs and Alcohol

Most survey respondents (77%) agreed or strongly agreed that reducing or preventing potential
drugs and alcohol misuse resulting from the construction and operation of the MVH should be a
priority area for Tulita.

Survey participants were asked several questions about the potential impacts of the MVH on issues
related to drug and alcohol access, use and misuse. A summary of survey findings on potential effects
on drugs and alcohol use and misuse is provided in Figure 1 below.

Figure 1: Potential Impacts of MVH on Drugs and Alcohol Access and Misuse (Question 5)
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The survey findings indicate that a majority (78%) of respondents feel that the MVH will increase the
amount of alcohol and drugs that come into Tulita, and over three quarters of survey participants agreed
or strongly agreed that the MVH will make both drug and alcohol misuse worse in the community.
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In addition to potential impacts of MVH on drugs and alcohol access, use and misuse, survey
respondents were also asked to share their views about existing services and activities to address drug
and alcohol misuse.

Overall, there are mixed views on whether there are services in place to reduce drug and alcohol
access, use and misuse, with a large majority of survey respondents (89%) agreeing or strongly
agreeing that Tulita needs more support to deal with potential drugs and alcohol misuse effects
associated with the MVH (Figure 2).

Figure 2: Access to Services and Activities to Address Drugs and Alcohol (Question 5)
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activities that reduce drug or reduce drugs coming with the effects of MVH on
and alcohol misuse into Tulita drugs and alcohol misuse

As shown in Figure 2 above, almost half of survey respondents (47%) agreed or strongly agreed that
Tulita residents have access to services and activities that reduce drug and alcohol misuse. However,
nearly a quarter (23%) of survey participants disagreed or strongly disagreed to the same question.

Survey respondents more often disagreed or strongly disagreed (39%) than agreed or strongly agreed
(34%) when asked if there are local services and programs capable of reducing drugs entering Tulita.
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Figure 3: Services Available in Tulita to Prevent or Reduce Drug and Alcohol Misuse (Question 6)

Crime prevention and enforcement activities 28%
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Survey respondents most often identified education, counselling, and restrictions on the purchase of
drugs and alcohol as services currently available in Tulita to reduce drugs and alcohol misuse (Figure 3).
When asked about other activities that would help reduce potential increases in drug and alcohol misuse
due to MVH, survey respondents most often identified on-the land treatment programs and more health
services including treatment programs (Figure 4).

Figure 4: Activities to Reduce Drug and Alcohol Misuse (Question 7)
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Finally, survey participants were also asked to identify the most important activities that could be
effective to prevent potential increases in drugs and alcohol from coming into Tulita as a result of the
MVH. The following activities were identified by a majority survey respondents:

e Education about how to recognize and report illegal drugs (72% of survey responses).

o Education on the dangers and impacts of drugs and alcohol use and misuse (58% of survey
responses).

¢ Increased crime prevention activities and services (55% of survey responses).

e Support for community-based prevention activities (53% of survey responses).

Notably, only 8% of survey respondents indicated that Tulita has all the services and programs needed
to address drug and alcohol issues in the community.

2.2 Public Safety

Similar to responses related to drugs and alcohol access, use and misuse, the survey indicated a high
level of concern about the potential effects of the MVH on public safety. Overall, 86% of survey
respondents agreed or strongly agreed that reducing or preventing negative effects of the MVH
on public safety should be a priority area for Tulita.

2.21 Motor Vehicle Safety

90% of residents surveyed agreed or strongly agreed that Tulita needs to do more to deal with
vehicle accidents and safety issues that may arise as a result of the MVH. As displayed in Figure 5
below, a majority of survey participants expect to see more motor vehicle accidents if MVH replaces the
current winter road. Nearly the same number of survey participants support Tulita working with other
communities to respond to motor vehicle accidents.

Figure 5: Effects on Motor Vehicle Safety (Question 7)
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Survey respondents were asked to identify what they think the most important activities that would be
effective for reducing potential increases in motor vehicle accidents due to the MVH. The top three
activities identified in survey responses were:

e Signage and education about speed and safe driving (70% of survey responses)
o Emergency response education and training for local services (69% of survey responses)
e Signage and education about driving under the influence (66% of survey responses)

2.2.2  Unsafe Situations and Public Safety

Survey respondents were asked to identify if they felt the MVH may result in people in Tulita being
exposed to unsafe situations, such as more outsiders interacting with people in the community or people
hitch-hiking. As indicated in Figure 6, over three quarters (77%) of respondents agreed or strongly
agreed that the MVH would result in Tulita residents being exposed to unsafe situations.

Figure 6: People Being Exposed to Unsafe
Situations because of the MVH (Question 7)
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Survey respondents were also provided the opportunity in an open-ended question to share their own
suggestions on activities to reduce or prevent potential negative effects on public safety. Four key
themes of responses were identified (refer to Table 3). The most common suggestions focused on
education, communication and outreach with community members to increase awareness and
knowledge of potential risks and, community safety and enforcement. Other comments focused on on-
the-land cultural programming and community services.
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Table 3: Comments on Reducing or Preventing Potential Effects on Public Safety (Question 11)

2.2.3

Area of Focus

Education,
communication, and
outreach

‘ Description

Comments focused on the need for community education
and outreach to increase awareness of risks to public safety
and promote safe behaviour.

Community safety and
enforcement

Comments focused on the need for activities and increased
enforcement (e.g. ride checks, by-laws, law enforcement
officials) to monitor and respond to public safety risks.

On-the land and cultural

Comments expressed a desire for on-the-land and cultural

programming programming to support community health and discourage
risky behaviour.
Community services Comments focused on the need for new or expanded

community services (e.g. safe living programs, women and
youth shelters) to provide support for those at risk or
exposed to public safety effects of the MVH.

Vulnerable Populations

Survey respondents were also asked about potential negative effects of the MVH on vulnerable
populations. Figure 7 indicates that over three quarters of respondents agreed or strongly agreed that
certain populations will be more vulnerable or at risk due to the MVH.

Figure 7: Effects on Vulnerable Populations (Questions 10 and 10a)
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2.3 Jobs, Businesses and Employment

Included in the survey were questions focused on potential effects of the MVH on local employment and
business opportunities. Overall, 84% of survey respondents agreed that maximizing jobs and
business opportunities associated with the MVH should be a priority for Tulita.

2.3.1 Readiness of Current Businesses and Residents

Survey respondents were asked to provide feedback on the current readiness of Tulita residents and
businesses to participate in opportunities associated with the MVH. As shown in Figure 9, a majority of
respondents felt that Tulita has businesses and workers who are ready to participate in the construction
of the MVH. However, over 80% of respondents also indicated that more needs to be done to support
Tulita residents and businesses to prepare for MVH opportunities.

Figure 8: Businesses / Residents Ready to Participate in MVH Opportunities (Question 12)
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Table 4 below summarizes the most common activities that were identified by survey respondents that
would support readiness of Tulita residents and businesses.




Fort Norman Métis Community (FNMC) - Mackenzie Valley Highway Socio- DRAFT
Economic Survey July 29, 2025

Table 4: Most Commonly Identified Readiness Activities for Tulita Residents and Businesses
(Questions 13 and 14)

Three most common activities identified to help Three most common activities identified to
Tulita residents be ready for MVH employment: support readiness of Tulita businesses:
e Upgrading education and foundational skills e Training and guidance on how to access

(77% of survey responses) GNWT procurement opportunities (77% of

survey responses)
e Specific training for construction opportunities

(e.g. heavy equipment operator training) (71% e Construction contracts requiring participation
of survey responses) from local businesses (64% of survey
responses)
e Providing training and work experience in the
community (63% of survey responses) e Smaller contracts for MVH construction instead
of one or two large contracts (41% survey
responses)

23.2  Opportunities for New Businesses

Survey respondents also shared views on potential opportunities for new businesses that could be
created as a result of the MVH. As shown in Figure 10, the MVH was viewed as creating potential
opportunities for new businesses in a range of areas including supplies (e.g. groceries, building
materials), food and beverage, tourism, and vehicle maintenance and support.

Figure 9: Areas for New Businesses in Tulita (Question 15)
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Finally, survey respondents were also asked to identify the types of activities which are needed to
support new businesses operating in these areas to succeed. Most survey participants identified
education and training on starting a business (88%) and how to run or manage a business (81%) as key
areas for support.

2.4 Addressing Potential Effects of the MVH

The final section of the survey focused on collecting feedback on who should be involved and what
should be done to address potential effects of the MVH.

Survey respondents were asked to rate the importance of including different groups or organizations in
identifying and developing activities to deal with potential negative effects of the MVH. As shown in Table
5 below, community leadership, RCMP and community members were the groups most identified
as ‘Very Important’ to include. A strong majority of respondents (over 80%) identified all 11
groups listed as either “Very Important” or “Important” to include.

Table 5: Importance of Different Groups to be Involved in Identifying and Developing Activities to
Effects of the MVH (Question 17)

Neither
Important |important or | Unimportant
unimportant

Very

Very Don’t

Important Unimportant| know

Community
leadership

RCMP

Community
Members

Land Corporation
Elders
Harvesters/Hunters
Youth

Hamlet
government
Leadership or
people from other
communities
affected by MVH
GNWT
departments
Women
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Survey respondents were also provided the opportunity to offer suggestions on actions Tulita community
leaders should take to help prepare for the effects of MVH.

Five theme areas were identified in comments provided in response to Question 19 (See Table 5 below).
Respondents commented most frequently on education and training to support Tulita residents to
participate in MVH employment, followed by a desire for increased community outreach and engagement
to inform residents on the effects of MVH, and implementing new or strengthened measures to enhance
community safety and enforcement. Other areas of focus included community services and on-the-land
cultural programming.

Table 6: Feedback on Actions Tulita Community Leaders Should Take to Prepare for MVH
(Question 19)

Area of Focus | Description

Education and training |Comments focused on a desire to see expanded education and training
opportunities offered to prepare residents for employment and develop
improved life skills.

Community outreach Comments left by respondents highlighted a need for local leadership to
and engagement communicate consistently with residents to inform them of the potential
effects of the MVH.

Community safety and |Comments emphasized a need for new measures or increased

enforcement enforcement (e.g. ride checks, by-laws, law enforcement officials) to
monitor and respond to public safety risks.

Community services Comments focused on a need for improved coordination of community
services and new programs and activities to prevent or reduce effects from
MVH.

On-the-land and cultural | Comments expressed a desire for local leadership to establish new on-the-
programming land and cultural programming in advance of construction.
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2.5 Other Social and Economic Effects

In the closing section of the survey, respondents were provided the Table 7: Other Possible
opportunity to identify other possible socio-economic effects of the Socio-Economic Effects
MVH that should be a focus for Tulita. Areas of focus of comments (Question 18)

received are summarized in Table 7.
Areas of Socio-economic
In general, feedback focused on community safety and enforcement, Effects

and education and training. These areas of focus align with previous Community safety and

questions asked throughout the survey. Two areas highlighted in enforcement

comments that were not covered in other sections of the survey - —

include potential effects on local wildlife and the environment and Education and training
Wildlife and environment

impacts to food security.

Community services
Economy and employment
On-the land and cultural
programming
Food security

The final question of the survey allowed survey respondents to share
any additional thoughts related to socio-economic issues associated
with the MVH. The additional feedback focused on seven areas (refer
to Table 8). Many respondents commented on MVH, expressing their
support for the project and linking the MVH to positive outcomes such
as increased employment and lower food costs. A number of respondents also commented on the need
to prioritize community safety and enforcement, and the need for proactive planning and mitigation in
advance of the MVH. Some comments were also provided on areas including: education and training;
opposition to MVH; community services; and economy and employment.

Table 8: Additional Feedback on Socio-Economic Planning (Question 20)

Area of Focus ‘ Description

Support for MVH Comments emphasized support for the MVH and potential positive
effects it could bring to Tulita (e.g. decreased cost of living).

Community safety and Comments highlighted concerns related to public safety (e.g. drugs and

enforcement alcohol, increased outsiders, vulnerable populations) due to MVH and a
need to prioritize community safety and enforcement.

Need for proactive Comments expressed an emphasis on ensuring appropriate mitigations

planning and mitigation are planned to maximize positive effects and reduce negative effects.

Education and Training Comments focused on a desire for increased education and training to
prepare residents for employment opportunities and increase
awareness of potential effects of MVH.

Opposition to MVH Comments expressed disapproval of or opposition to the MVH as
unnecessary or as having negative effects on community well-being
and public safety.
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Area of Focus ‘ Description
Community services Comments focused on a general desire for enhanced community

services (e.g. treatment programs, counselling, on-the-land activities) to
improve community well-being.

Economy and employment | Comments emphasized the need to generally expand local economic
and employment opportunities for Tulita.

3. Conclusion

This report has provided a summary of key findings from a community survey of residents in Tulita
collecting feedback on socio-economic concerns and mitigations related to the proposed MVH Project.
Included in the key finding are insights and community feedback on potential effects and opportunities to
enhance community readiness.
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Appendix A.

Detailed Survey Results and

Methodology
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Survey Development and Administration

The objectives and focus areas included in the survey were identified by FNMC leadership. DPRA
Canada provided support to develop survey questions that aligned with these objectives and provide
input on the overall approach for administration. The approach and methodology were reviewed and
approved by the Tulita MVH Working Group to ensure alignment with the objectives.

Surveys were administered in paper copy by FNMC from June 12, 2025 to June 30, 2025. Once
completed, paper surveys were scanned into bundled PDFs and emailed to DPRA Canada for
cataloguing and analysis. The DPRA team then separated the bundled PDFs into individual survey
responses, with each response converted into its own PDF file. Each individual file was renamed using
an internally agreed-upon naming system to ensure consistent tracking and organization.

To manage the tracking process, a Microsoft Excel tracker was used to document the original file names
received from FNMC staff, along with the corresponding new names assigned by DPRA Canada to each
individual PDF file. Both the original bundled PDFs and the individual PDFs were stored in separate
subfolders to ensure that all survey responses were accurately saved and tracked. The online platform,
SurveyMonkey, was used for entering and aggregating survey data.

Data Analysis

Aggregate survey data was downloaded into Microsoft Excel for analysis. All survey questions were
analyzed to produce summary statistics and visualizations (e.g. graphs and tables). These summary
statistics and visualizations were reviewed by DPRA Canada to identify key findings and themes for
inclusion in the report.

Included in the survey were four open-ended survey questions. Qualitative data from these questions
was review and analyzed by DPRA Canada to identify key themes in respondent feedback. This process
began by filtering out comments which were not directly related or responsive to the question or
contained incomplete responses. As a result, a portion of qualitative data was deemed “Not Applicable”
and was not assigned themes. A summary of this filtering is provided in Table 8 below.

Table 9: Open-Ended Question Filtering

Open-Ended Question Total Responses | Not Applicable Responses

11. Are there specific activities that
Tulita leadership should take to reduce
or prevent potential negative effects of 112 33
the MVH on the safety of vulnerable or
at risk populations?

18. Are there other possible socio-
economic effects of the MVH that need
to be a focus for Tulita? Please describe
them below.

105 46
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Open-Ended Question Total Responses | Not Applicable Responses
19. What actions should Tulita
community leaders take to help the 140 36
community be prepared for the effects of
the MVH?
20. Are there any other thoughts about 123 64
the MVH that you would like to add?
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Appendix B.

Survey Questions
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Tulita MVH Working Group

Mackenzie Valley Highway Socio-Economic Survey

The purpose of this survey is to understand what community members think about the potential effects of
the Mackenzie Valley Highway (MVH) and how negative effects can be reduced or prevented, and how
positive effects can be enhanced.

This survey is open to all Tulita residents aged 15 and older.

The responses you give in this survey are confidential. Your name will not be shared or connected to
your survey responses in any way.

Participating in this survey is voluntary. You can stop the survey at any point. You can also complete this
survey online at: https://surveymonkey.com/r/MVHTulitaSurvey

In appreciation for sharing your experiences in this survey, we would like to provide you with a $50 gift
card. We will give you a gift card and ask for your name and contact information to track who has
requested a gift card when you are done filling out the survey. This information is in no way linked to your
survey responses. Receiving a gift card and providing your contact information is optional.

Please complete this survey only once. There may be other opportunities for you to complete this survey
in your community and online. If you have already completed a version, please do not complete it again.
Only one gift card will be provided per person.

This survey will take 15 to 20 minutes to complete.

Do you understand that this voluntary survey is confidential, and agree to take part in this
survey?

[l Yes, | agree

1 No, | do not agree

Have you previously completed a paper or online version of this survey in your community?
O No, | have not previously filled out this survey

O Yes, | have already filled out a paper version and/or an online version of this survey — Please do not
proceed to complete this survey if you select “Yes”
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1. What is your age group? [Select One]

O 14 and younger
O 15 -24 years

O 25-39 years

O 40-64 years

[0 65 years and over

2. What is your gender? [Select One]

O Male

O Female

O Non-binary

O Transgender Male

O Transgender Female
O Not Listed:

O | prefer not to answer

The following questions ask about potential positive and negative effects of the proposed Mackenzie Valley
Highway (MVH). The questions will also ask for your thoughts about what activities might be helpful to
prevent negative effects from happening, reduce the seriousness of negative effects, and enhance positive
effects.

DRUGS AND ALCOHOL

3. Please tell us how much you agree with the following statements:

Neither

Strongly Agree agree nor Disagree Sltrongly Don’t know
Agree . Disagree
disagree
The MVH will increase the amount of
drugs and alcohol that come into O O O O O O
Tulita.
The M\/H WI!| make drug misuse 0 0 0 0 0 0
worse in Tulita.
The MVH will make alcohol misuse 0 0 0 0 0 0

worse in Tulita.

Reducing or preventing drugs and
alcohol misuse because of the MVH O O O O O O
should be a priority area for Tulita.

Tulita residents have access to
services and activities that reduce O O O O O O
drug and alcohol misuse.
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Strongly Neither Strongly
Agree agree nor Disagree : Don’t know
Agree di Disagree
isagree
Tulita has services and programs that
can prevent or reduce drugs coming O O O O O

into Tulita.

Tulita needs more support to be
prepared to deal with the effects of the O O O O O O
MVH on drugs and alcohol misuse.

4. What kinds of services does Tulita have now that prevent or reduce drug and alcohol misuse?
[Select all that apply].

0 Education about the effects of drug and alcohol misuse

[1 Programs or services that help people stop using drugs and alcohol on their own

0 Access to drug or alcohol treatment facilities

1 Access to counselling or mental health services

O Crime prevention and enforcement activities

[0 Restrictions on the use or purchase of drugs or alcohol

O Other

5.  What kinds of activities do you think would be effective at preventing more drugs and alcohol
coming into Tulita or increased bootlegging that may arise because of the MVH? [Select only the 3
most important]

O Education about how to recognize and report illegal drugs

O Increased crime prevention activities and services (e.g., RCMP patrols, enforcement)

O Support for community-based prevention activities (e.g. neighbourhood watch)

O Education on the danger and impacts of drugs and alcohol use and misuse

O Community by-laws or policies that prohibit or restrict alcohol use or purchase

O Tulita has all the services and programs it needs to address bootlegging and drugs/alcohol use and
misuse already
O Other

6. What kinds of activities do you think would be effective at reducing increased drug and alcohol
misuse or addictions that may arise due to the MVH? [Select only the 3 most important]

O More health services (including mental health or counselling) in Tulita
[ Increased access to health services or treatment programs
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O Access to drug and alcohol treatment programs

1 Access to on-the-land treatment programs

[0 Education about how to stop or reduce drug and alcohol use

[ Tulita has all the services and programs it needs to address this issue already
O Employment opportunities for residents

1 Traditional games, activities and events

O Other

PUBLIC SAFETY

7. Please tell us how much you agree with the following statements:

Neither
S'Lrorr;gely Agree agree nor Disagree Sggn?g‘; Don’t know
g disagree 9

Certain populations (e.g., youth,
women, girls) are going to be more O O O O O O
vulnerable/ at risk if the MVH opens.

The MVH may result in people in

Tulita being exposed to unsafe

situations (e.g., more outsiders O O O O O O
interacting with people in the

community, people hitch-hiking).

There are going to be more motor
vehicle accidents on the MVH O O O O O O
compared to the winter road.

Reducing or preventing negative
effects of the MVH on public safety O O O O O O
should be a priority area for Tulita.

Tulita needs more support to be
prepared to deal with motor vehicle

accidents and safety issues on the - o o o - -
MVH.

Tulita should work with other

communities on the MVH corridor to 0 0 0 0 0 0

determine how to respond to motor
vehicle accidents.

8. What kinds of activities do you think would be most effective at preventing people feeling unsafe or
being exposed to unsafe situations due to the MVH (e.g., because the MVH allows more outsiders
from the community to interact with residents, or more hitch-hiking might result)? [Select only the 3
most important]
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[ Programs that reduce or provide alternatives to hitch-hiking or walking the MVH

0 Education about safe behaviour on the MVH and being aware of unsafe situations

0 Signage in communities reminding visitors to be respectful and mindful of Dene laws

0 Support groups or services specific for vulnerable people (e.g., youth, women, girls etc.) to access if
they are in dangerous situations

O Increased crime prevention or enforcement activities

O Community bylaws or initiatives aimed at protecting community members (e.g. curfews, codes of
conduct for visitors)

O More social or group activities for vulnerable groups to provide a support network (e.g., youth, women,
Elders, etc.)

O Other

9. What kinds of activities do you think would be most effective at reducing increases in motor vehicle
accidents that may arise due to the MVH? [Select only the 3 most important]

L1 Signage/education on the MVH about speed and safe driving, or avoiding wildlife

O Signage/education about driving under the influence of drugs or alcohol

O Access to communications (e.g., satellite phones) or other tools that support people staying in touch

while on the MVH

O Education and training for local services (e.g. health staff, volunteers, RCMP) to provide emergency

response to motor vehicle accidents or issues on the MVH

O Equipment or funding for local services (e.g. health staff, volunteers) to provide emergency response to

motor vehicle accidents or safety incidents on the MVH

O Other

10. Do you think certain populations may be more vulnerable/at risk being exposed to unsafe situations
because of the MVH?

U YES U NO

10a. If Yes, which groups? [select all that apply]

UJ Youth

Ol Elders

0 Women

O Single Parents

O 2SLGBTQQIA (Two-spirited, lesbian, gay, bisexual, transgender, queer, questioning, intersex, asexual)
individuals

O Harvesters/hunters
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O Other

11. Are there specific activities that Tulita leadership should take to reduce or prevent potential negative
effects of the MVH on the safety of vulnerable or at risk populations?

JOBS, BUSINESSES, AND EMPLOYMENT

12. Please tell us how much you agree with the following statements:

Strong| Neither Strong|
A gy Agree agree nor Disagree rongly Don’t know
gree di Disagree
Isagree
Tulita has businesses that are ready to
work now on constructing the MVH = = = = = =
There are Tulita residents ready to
work now on the MVH O O O O O O
Tulita residents and businesses
should get preferential access to J_obs 0 0 0 0 0 0
and business opportunities associated
with the MVH
Residents and businesses in
communities along the MVH (Tulita,
Norman Wellls, and erglgy) should 0 0 0 0 0 0
get preferential access to jobs and
business opportunities associated with
the MVH
Thel MVH will allow fqr new kinds of 0 0 0 0 0 0
businesses to start if it opens
Tulita residents need more training or
support to be ready for employment on O O O O O O
the MVH
Existing Tulita businesses need more
support to be ready for business O O O O O O

opportunities on the MVH
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Neither
SXOPe%y Agree agree nor Disagree Sggn?g‘; Don’t know
9 disagree 9

Tulita needs to create new businesses
to be ready for business opportunities O O O O O O
associated with the MVH

Maximizing jobs and business
opportunities from the MVH should be O O O O O O
a priority area for Tulita.

13. What kinds of activities do you think would help Tulita businesses take advantage of opportunities
to work on the MVH? [Select only the 3 most important]

1 Construction contracts requiring participation from local businesses

O Training and guidance on how to access GNWT procurement opportunities

O Smaller contracts for MVH construction instead of one or two large contracts

O Preferential procurement for local businesses

O Requirements that firms from outside Tulita and/or NWT partner with Tulita businesses

O Advance notice of contracting opportunities

O Other

14. What kinds of activities do you think are needed to help Tulita residents be ready to take on
employment opportunities associated with the MVH? [Select only the 3 most important]

1 Upgrading education and foundational skills

O Specific training for construction opportunities (e.g., Heavy Equipment Operator training)

O Labour market planning and skills inventories

O More information on the types of jobs available

[0 Promotion about potential jobs related to the MVH

[ Providing training and work experience in the community

O Other

15. Once the MVH is open, there might be an opportunity for new businesses to start. What kinds of
businesses do you think might benefit or be feasible as a result of the MVH being built? [Select only
the 2 most important]

L] Tourism-related (e.g. tourism outfitters, accommodations, guides)
0 Food and beverages (e.g. restaurants, coffee shop)
0 Vehicle maintenance and support (e.g. gas stations, repair shops)
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O Supplies (e.g., groceries, building supplies)
O Other

16. What kinds of activities do you think are needed to support or help new businesses succeed?
[Select only the 2 most important]

O Education and training on starting a business

O Education on how to run or manage a business

0 Tourism readiness plans for Tulita

O Programs or initiatives that can help determine feasibility of a business

O Other

DEVELOPING AND IMPLEMENTING INITIATIVES THAT REDUCE OR PREVENT NEGATIVE
EFFECTS AND ENHANCE POSITIVE EFFECTS

17. How important is it for the following groups to be involved in identifying and developing activities
that reduce or prevent the potential negative effects of the MVH?

Neither

Imgg:tgnt Important mri)rﬂgg?ttaﬁ: Unimportant Uni:n/gg;tant Don’t know

Hamlet government O O O O O O
Community leadership O O O O O O
Land Corporation O O O O O O
Elders O O O O O O
Youth a a a a a a
Women O O O O O O
Harvesters/Hunters O O O O O O
Community Members O O O O O O
GNWT departments O O O O O O
RCMP a a a a a a
Leadership or people from other

communities affected by the O O O O O O

MVH
Other
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CONCLUDING COMMENTS

18. Are there other possible socio-economic effects of the MVH that need to be a focus for Tulita?
Please describe them below.

19. What actions should Tulita community leaders take to help the community be prepared for the
effects of the MVH?

20. Are there any other thoughts about the MVH that you would like to add?




