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1.1 Background

The Mackenzie Valley Land and Water Board (LWB) Engagement Guidelines for
Applicants and Holders of Water Licences and Land Use Permits 2018 (engagement
guidelines), adopted by the Sahtu Land and Water Board (SLWB), requires that the
proponent conduct community engagement over the life of a project to ensure that
governments and Aboriginal organizations are able to:

e develop an understanding of a proposed project

o provide feedback during the engagement process on issues of concern with respect
to the project

o work towards building relationships with proponents that are operating within their
traditional territory

Imperial Oil Resources N.W.T. Limited (Imperial) will continue to meet the board’s
engagement guidelines submitting:

e arecord of engagement as per Appendix E — Pre-Submission Engagement Record
(Summary and Log) Template from the MVLWB engagement guidelines

¢ an engagement plan adapted from Appendix F — Engagement Plan Template from
the MVLWB engagement guidelines (this document)

Imperial is committed to ongoing interaction with internal and external audiences to
manage issues relating to its business in the Sahtu Settlement Area (SSA). Imperial will
conduct its activities while adhering to its Operations Integrity Management System
standards and Indigenous Relations Principles and Guidelines (Appendix A).

1.2 Engagement Objectives

Engagement objectives for the renewal and maintenance of the water licence are to:

e gather concerns, insights and ideas from the members of the Sahtu Settlement Area
(SSA) that can be used to improve project designs and operational plans by
providing:

o timely information on project activities and longer term operations

o a meaningful and timely process for providing input on project descriptions
and resolving issues

e be respectful, attentive and responsive to the concerns of affected parties

e actively engage affected communities, research organizations and northern
businesses to understand their environmental concerns and explain potential
development benefits

¢ maintain high safety, business and ethical standards

e respect northern culture
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Figure 1-1 shows a step-by-step guide to meeting the SLWB’s engagement guidelines.

Ongoing development of the Engagement Record

Identify affected
communities

Refer to geo-pdf mapping tool
‘NWT Land Information Related
to Aboriginal Groups’ prepared
by AANDC to assist in making
the determination of:

« the affected communities
« who to contact

Initiate dialogue
with Aboriginal
organizations
and governments

The proponent is required to:
« provide written notification

« hold face-to-face meetings,
a community public meeting
and a proponent-run
workshop

Submit application
Develop the with engagement
engagement plan plan and engagement

record to the SLWB

The engagement plan must:

¢ define the ongoing commitments that a
proponent has agreed to make to affected
parties during the term of the water licence

¢ describe the goals and methods of engagement

¢ outline the frequency of engagement that allows
for relevant and timely information sharing

* establish a process that allows the affected
community members to raise concerns or issues

¢ ensure that the proponent has procedures in
place to understand and respond to issues as
they arise

¢ provide the opportunity for relationships to build
proactively, not just when issues occur

Adapted from the MVLWB Community Engagement Guidelines for Applicants and Holders of Water Licences and Land Use Permits

Figure 1-1: Step-By-Step Guide to Meeting the SLWB's Engagement Guidelines
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1.3 Stakeholders in the Sahtu Settlement Area

Imperial will continue to consult with the Sahtu (i.e. the Aboriginal people of the SSA),
local community members and regulators on items that might have an impact in their
jurisdiction. Consultation and engagement will be conducted in the SSA communities
shown in Figure 1-2 and listed in Table 1-1.
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Figure 1-2: Map of Sahtu Settlement Area Communities

Table 1-1: Sahtu Settlement Area Communities
Translation
Community | (community name) Government Type | Population *

Colville Lake | K'ahbamntueé; Settlement 110
ptarmigan net place | corporation (Behdzi
Ahda First Nation)

Déline where the waters Charter community 573
flow

Fort Good Radeyilikoé; where | Charter community 507

Hope the rapids are

Norman Taegbhti; where Town 673

Wells there is oil

Tulita where the two rivers | Hamlet 396
meet

Note *: NWT Bureau of Statistics, Population Counts (2021 census data),
website accessed May 1, 2024
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In addition to engagement and consultation with members of the Sahtu communities,
Imperial engages with local agencies. The agencies are responsible for various
mandates throughout the SSA and includes, for example:

. Sahtu Secretariat Incorporated (SSI)

o K’ahsho Got'ine District Land Corporation, which includes the:
= Yamoga Land Corporation (Fort Good Hope — Dene)
» Ayoni Keh Land Corporation (Colville Lake — Dene)
» Fort Good Hope Metis Land Corporation

o Tulita District Land Corporation
» Tulita Land Corporation (Tulita— Dene)
» Tiegdht) Got'jne Government Inc. (Norman Wells Metis)
* Fort Norman Metis Community

o Déljne Land Corporation
= Déline Got'ine Government

. Regulatory and Land Management Agencies

o Sahtu Land and Water Board
Sahtu Land Use Planning Board
Sahtu Renewable Resources Board
Déljne Renewable Resources Council
Behdzi Ahda Renewable Resources Council
Norman Wells Renewable Resources Council
Fort Good Hope Renewable Resources Council
Tulita Renewable Resources Council

O O O O O O O

. Band Councils
o Sahtu Dene Council Grand Chief
K’ahsho Got'ine Community Council (Fort Good Hope)
Déljne First Nations Band Council
Tulita Band Council
Behzi Ahda First Nations Band Council (Colville Lake)

O O O O

Town of Norman Wells

Incorporated Hamlet of Tulita

Charter Community Council of Deline

Elected Officials

Various additional regulatory agencies representing the Sahtu region, Territorial
and Federal Governments

Imperial will continue to consult with stakeholders in Sahtu communities to incorporate
their traditional knowledge and feedback into project design and limit the impact of
project or operations activity on traditional lifestyle. Imperial incorporated community
feedback and traditional knowledge into the project description before filing the water
licence renewal application with the SLWB.
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Table 1-2: Contact Information for Sahtu Agencies

Agency

Contact Information

Sahtu Secretariat Incorporated (SSl)

Sahtu Secretariat Incorporated

P.O. Box 155

Déline, NT XO0E 0G0

Ph: (867) 589-4719

Fax: (867) 589-4908

Email: ssi.chair@sahtu.ca
Website: https://sahtu.ca/

Déline Got'ine Government

P.O. Box 156

Déline, NT XOE 0GO

Ph: (867) 589-8100

Email: tommy.betsidea@gov.deline.ca
Website:
https://www.deline.ca/en/home/

Fort Good Hope Metis Land
Corporation

P.O. Box 11

Fort Good Hope, NT XOE OHO
Ph: (867) 598~2105

Email: info@fghgov.com
Website: https://www.fghgov.com/

Tulita Land Corporation

P.O. Box 63

Tulita, NT XOE 0KO

Ph: (867) 588-3734

Email: assistant@tulitalandcorp.ca
Website: http://www.tulitalandcorp.ca/

Ttegoht) Got'jne Government
Inc

P.O. Box 69

Norman Wells, NT X0E 0V0
Ph: (867) 587-2455

Email: admin@nwlc.ca
Website: https://nwlc.ca/

Yamoga Land Corporation
(K'ahsho Got'ine)

P.O. Box 18

Fort Good Hope, NT XOE OHO

Ph: (867) 598-2519

Email: info@fghgov.com
Website: https://www.fghgov.com/

Fort Norman Metis Community

P.O. Box 36

Tulita, NT XOE 0KO

Ph: (867) 588-3201

Email: bovervold@ssimicro.com

Revision 4 - 2024
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Ayoni Keh Land Corporation
(Colville Lake)

P.O. Box 43

Coleville Lake, NT XOE 1L0

Ph: (867) 709-2700

Email:
ayonipresident@behdziahda.com

Regulatory & Land Management Agencies

Sahtu Land & Water Board

P.O. Box 1

Fort Good Hope, NT XOE OHO
Ph : (867) 598-2413

Email: paul.dixon@slwb.com
Website: www.slwb.com

Sahtu Land Use Planning
Board

P.O. Box 235

Fort Good Hope, NT XOE OHO

Ph: (867) 598-2055

Email : info@sahtulanduseplan.org
Website: https://sahtulanduseplan.org/

Sahtu Renewable Resources
Board

P.O. Box 134

Tulita, NT XOE 0KO

Ph: (867) 588-4040

Email: info@srrb.nt.ca
Website: https://www.srrb.nt.ca/

Déljne Renewable Resource
Council

P.O. Box 163

Déline, NT XOE 0GO

Ph: 867-589-4224

Email: drrc.manager@gov.deline.ca
Website: https://www.srrb.nt.ca/ehdzo-

got-ne/de-I-ne

Behdzi Ahda First Nation
Renewable Resource Council

P.O. Box 53

Colville Lake, NT XO0E 1LO

Ph: (867) 709-2200

Email: davidcodzi@behdziahda.com
Website: https://www.srrb.nt.ca/ehdzo-
got-ne/colville-lake

Norman Wells Renewable
Resources Council

P.O. Box 69

Norman Wells, NT XOE 0VO

Ph: (867) 587-2455

Email: nwrrc@nwlc.ca

Website: https://www.srrb.nt.ca/ehdzo-
got-ne/normal-wells

Fort Good Hope Renewable
Resources Council

P.O. Box 19

Fort Good Hope, NT XOE OHO

Ph: (867) 598~2193

Email: fgh.rrc@northwestel.net
Website: https://www.srrb.nt.ca/ehdzo-
got-ne/fort-good-hope
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Tulita Renewable Resources P.O. Box 27

Council Tulita, NT XOE 0KO

Ph: (867) 588~4724

Email: trrc@northwestel.net

Website: https://www.srrb.nt.ca/ehdzo-
got-ne/tul-t-a

Band Councils

Sahtu Dene Council P.O.Box 173

Deline, NT X0E 0GO

Ph: (867) 589-3020

Website: https://denenation.com/

K’ahsho Got'ine Community P.O. Box 229

Council (Fort Good Hope) Fort Good Hope, NT XOE OHO
Ph: (867) 598-2231

Email: info@fghgov.com
Website: https://www.fghgov.com/
Déljne First Nation Council P.O. Box 156

Déljne, NT XOE 0G0

Ph: (867) 589-8100

Email: receptionist@gov.deline.ca
Website:
https://www.deline.ca/en/home/
Tulita Dene Band Council P.O. Box 118

Tulita, NT XOE 0KO

Ph: (867) 588~3341

Behdzi Ahda First Nation Band | P.O. Box 53

Council Colville Lake, NT X0E 1L0O

Ph: (867) 709-2200

Website: https://behdziahda.com

Other
Town of Norman Wells P.O.Box 5

Norman Wells, NT X0E 0V0

Ph: (867) 587-3700

Email: info@normanwells.com
Website: www.normanwells.com
Incorporated Hamlet of Tulita P.O. Box 91

Tulita, NT X0E 0KO

Ph: (867) 588~4471

Email: tulita2019@outlook.com
Website:
https://discovertulita.ca/discover-tulita/
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Charter Community Council of
Deline

P.O. Box 156

Deline, NT X0E 0GO

Ph: (867) 589-4800/8100

Website: https://www.municipality-
canada.com/en/charter-community-

deline.html

Imperial Oil Resources N.W.T. Limited
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1.4 Sahtu Dene and Métis Rights

Broadly speaking, traditional cultures have been formed and recognized as a result of
the distinctive and ancestral lifestyle and practices of Aboriginal people. Traditional
cultures relate to the historic and current use of ancestral lands for fishing, hunting,
trapping and harvesting (adapted from the Constitution Act, 1982, Section 35).

As Aboriginal people of Canada, the Sahtu Dene and the Métis hold the right to
consultation by the Crown on any potential impacts from development that might occur
in their jurisdiction.

The Crown is responsible for consulting with Aboriginal people on the potential effect of
development on Aboriginal ancestral lands, but many procedural aspects of consultation
are delegated to project proponents by the Crown.

Revision 4 - 2024 Imperial Oil Resources N.W.T. Limited 2-9
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2.1 Scope

The community engagement strategy encompasses all public engagement with
Aboriginal and other northern stakeholders residing in the Sahtu Settlement Area (SSA).
The strategy reflects Imperial’s commitment to offer interested parties the opportunity to
provide feedback and to influence program planning. Local stakeholders are encouraged
to provide feedback on program design, environmental and socioeconomic issues, land
access and traditional knowledge studies.

2.2 Strategy

Imperial’s strategy is to:

e actively engage interested community members and solicit feedback on water use
for Norman Wells operations

e consult with Sahtu community members and agencies and meet regulatory
guidelines related to public engagement and involvement as prescribed in the
Mackenzie Valley Land and Water Board (LWB) Engagement Guidelines for
Applicants and Holders of Water Licences and Land Use Permits 2018.

23 Engagement Activities

Imperial has been engaging communities in the SSA to learn about traditional lifestyles
and incorporate this knowledge into project improvements. Imperial regularly provides
information on Norman Wells’ operation activities and updates to stakeholders through
community engagements. Imperial actively works to identify opportunities for
socioeconomic benefits such as business, training and employment for Sahtu
beneficiaries.

To implement the 10 Year Community Engagement Plan, Imperial will, for example:

e maintain regular ongoing contact with the communities through Imperial’s office to
promptly address any questions and concerns from local stakeholders

¢ notify and communicate regularly with communities on processes and timelines to
apply for training programs, community funding and other Imperial initiatives

¢ hold meetings in Sahtu communities to update community members on past
operations activity and engage on upcoming activity associated with Norman Wells
operations

¢ maintain logs on all discussions and meetings with Sahtu stakeholders to compile an
engagement report for regulatory filing

e ensure that all commitments made to the Sahtu have been followed up on

e collect data from community members to understand the traditional knowledge of the
area

e host a community visit every two years, if the community desires

2-10 Imperial Oil Resources N.W.T. Limited Revision 4 - 2024
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e use a variety of engagement and communication methods, if requested, such as:

issue-specific workshops

meetings with Sahtu communities

career fairs and classroom visits to engage youth
tours of the Norman Wells facility

o o o o

e annual updates to Sahtu communities

e provide translators at public meetings

24 Long Term Ongoing Engagement

Imperial will continue to engage with Sahtu communities to ensure that community
stakeholders are informed and have the opportunity to provide feedback. Community
engagement will continue for the life of the water license and the Norman Wells
operation to ensure that community concerns are recognized and, if practicable,
addressed.

Revision 4 - 2024 Imperial Oil Resources N.W.T. Limited 2-11
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Table 2-1 Summary of Engagement Triggers and Methods
Summary of Primary Purpose of | Primary Method of Participants
Engagement Triggers Engagement Engagement
and Methods
Engagement — On-going
Host a community visit Ongoing Community meetings — Community Members

every two years, if

desired by the community

(5 Sahtu Communities)

communication and
sharing of information
on Norman Wells
Operations with
community members
and opportunity for
Imperial to capture
and discuss issues
raised by community
members

minimum every 2 years

Community Leaders

Imperial staff

Maintain regular ongoing

contact with the
communities through
Imperial’s office to
promptly address any
questions and concerns
from local stakeholders

Promptly address any
questions and
concerns from local
stakeholders

Ad hoc meetings as
requested

Chapter 9 annually with
Government Canada,
Sahtu Secretariat
Incorporated and Sahtu
beneficiaries (SSI to
coordinate)

Imperial site visits (ad
hoc)

Community Leadership
Community Members

Imperial Staff and Leadership

Seek opportunities to
actively engage youth

Provide information
on employment,
education and
training, and Norman
Wells Operations

Career fairs
Site tours
Classroom visits

Community events

Community Youth

Imperial Staff

Actively engage

communities to facilitate

participation in Imperial

training, employment and

community investment
programs and other
initiatives

Provide information
on processes,
timelines and
requirements for
training programs,
employment, and
community
investment funding

Community events

Notifications to align with
application deadlines

Community visits

Community Members

Imperial Staff
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Work with community
members to collect
information and
understand the traditional
knowledge of the area for
new developments,
projects, or activities

Work with
stakeholders in Sahtu
communities to
incorporate their
traditional knowledge
and feedback as
applicable

Imperial site visits

Workshops

Community elders
Community youth

Imperial Staff

Engagement Primarily Re

lated to Water Board Processes, Licences or Permits

Application for Renewal
of Water Licence

Pre-application
engagement

Water Board review
process to gain
community input

Pre-application
engagement may
include:

Meetings with

community leadership or

community members
Workshops
Technical meetings
Imperial site visit

Water board review
process, including:

Written responses

Public hearing

Community Members
Community Technical Staff
Community Leadership

Regulator & Government

Amendment to Plans and
Programs (as required)

For Example:

» Aquatic Effects
Monitoring Plan

* Interim Closure and
Reclamation Plan

Community input into
proposed changes to
established Plans
and Programs or into
new Plans

Water board review
process, including:

Technical meetings
Written responses
Workshops

Working groups

Imperial Staff
Regulator & Government
Community Technical staff

Community Members

Revision 4 - 2024
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Engagement Primarily Related to Agreements

Agreement between the
Government of Canada
and the Sahtu: Sahtu
Dene Metis Land Claim
Agreement - Chapter 9
Norman Wells Proven
Area

Annual Chapter 9
Meeting

Fulfill requirements of
Chapter 9 of the
Agreement between
the Sahtu and
Government of
Canada including
providing annual
update to community

Ensure all
commitments made
to the Sahtu are
followed up

Community meeting

Government of Canada
Imperial Staff & Leadership
Community Members

Community Leadership

Engagement Primarily Re

lated to Specific Requests or Needs

Community requests for
engagement

Respond to
community requests
for engagement

As appropriate to
request

As appropriate to request

Imperial specific needs
for engagement

Obtain community
input

As appropriate to topic
at hand

As appropriate to topic at hand
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2.5 Addressing Community Concerns

Imperial’s Operating Integrity Management System (OIMS) Section 10.1 (Community
Awareness) is an internal process designed to collect and manage community concerns
relating to Imperial’s business.

During the term of the water licence, an Imperial community relations advisor and
community engagement advisor will be responsible to collect and ensure concerns
raised by members of the community are addressed. As part of the OIMS process, the
community relations advisor is expected to steward all concerns to closure and report
results annually to the area manager.

Imperial will ensure the community relations advisor and community engagement
advisor’s contact information is available to the community and that this information is
updated as applicable.

Community members can also reach Imperial at normanwellscommunity@esso.ca .
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Appendix A — Imperial Indigenous relations Principles and Guidelines

Indigenous relations

Principles and guidelines

Many of Imperial’s operations and future development opportunities are located
on the traditional lands of Indigenous Peoples. The company supports communities
in areas where it explores, develops and operates, and Imperial’s leadership strives
to establish meaningful relationships built on mutual trust and respect.

Principles
.

Imeperial builds relationships with Indigenous Thie company fec

Paoples through collaboration on a common Peaples want economic benefits from
vision for progress, sustainable prosperity and development. We work with Ind
ervironmental stewardship businesses and ©

r "-I'.J'.L:ﬂ-::r' Denetitial pppartunities.
Wi engade IntiQenous communities and

their representatives in open and meaningful Imperial conducts its business in a manner that
consuitation and seak to undefstand their ts the land, emvironment rights and

perspactives on issuas of mutual interest and findigenious communities. We do
deal constructively with differing views this in accordance with the laws of Canada and

guidelines that underlie

Crur racruitm

the company's commitment to ethics, equity,

support the participation and Imwobvement of
i environment and safety.
Indigenaus Peoples
The company expects its contactors to conduct
their business in accordance with these

principtes and guidelines.

e
Ex¢onMobil Impenal
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Indigenous relations guidelines

Imperial strives to buld meaningful relationships with

Feaples through the

WInE T

Consilts

imperial ma

tains ongaing diakogue with

Indigenous leaders, community members and

their representatives by:

«  Respecting the legal rights of
indigenous Feople,

«  Ensuring timely discussions when
activities have the potentlal to impact
the cammunity

«  Supperting the identification of impacts
to traditional wees and rights in order to
appropriately svoid, minimize or mitigate.

«  Treating all parties fairky

*  Respecting traditional practices,
decision-making processes, cultural
activities and language.

+  Coordinating with Crown consultation and
adhering to government requirements

A Y
VAV

In accordance with Imperial’s equal
employment oppartunity policy, the
company's goal is to-achieve a workforce
that i representative of the available
quatified Indigenous Peoples in the labour
market. To this end, Impearial focuses an:

«  Dewloping and supporting educational
programs and recruiting practices
that facilitate employment of qualified
Indigencus People,

«  Establishing internal training and
development programs that enhance
retention of indigenous staff and provide
opportunities for employees to further
their understanding of Indigenous culture,
history and traditions

«  Addressing waorkplace barriers that
may exist

«  Honouring diverse backgrounds and
supporting our employees by creating
a culturally mclusive workplace.

our pillars

MIOe oIS

of engagement

Business development

Imperial fosters the developrment of Indigenous
businesses in ways that benefit the company
and the community by

+  Developing Indigenous content plans
that address employmeant snd business
opportunities for Indigenous Peoples
and including this content as a factor
In evaluating and awarding contracts.

+  Supporting the growth and development
of Indigenous business through capacity
buliding and sharad learning.

= Using Inds

services that are competitive and meet

1ous suppliers of goods and

Imperial‘s safety, technical and quality

standards and timing needs.

«  Providing information and training
an Imperial’s procurement processes,
safety standards and expectations of

bustness conduct.

Community relations

Imperial bublids meaningful relationships with

Indigenous communitias by

*  Working collaboratively in the design and
implementation of programs that build
capacity through leadership development
and community initiatives.

+  [Eoi

arder to better understand and i

Hj an activie comimdmity partiCipant in

12m -about

Indigenous history, culture and traditions

gk

Jo
Ex¢tonMobil [mpenal
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Appendix B — Our Commitment to Indigenous Communities

Qur commitment to
Indigenous communities

Our goal is to collaborate with Indigenous communities on a common vision
for progress, sustainable prosperity and environmental stewardship.

Impernial's commitment is ty parsonal commitment and the commitment of our entire
reinforced by our Indigenous n is bo continue to support positive and progressive
erga g':'mE"l_"[ ‘:tl-ﬂ'r.c'g'f and tations, which is demonstrated through our guiding
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