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consultant, contractors, and/or regulatory authorities consistent with business needs or when required by law or 
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Nothing in this material is intended to override the corporate separateness of local entities. Each local entity 
implementing this procedure has chosen to adopt and implement it in accordance with its own decision-making process. 
Management for each local entity implementing this procedure retains ultimate responsibility for implementation of the 
procedure in its country or area of operation. Working relationships discussed in this material do not necessarily represent 
a reporting connection, but may reflect a functional guidance, stewardship, or service relationship. Where this material 
contemplates shareholder consideration of a local entity matter, responsibility for action remains with the local entity. 
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1	 Introduction
1.1	 Using this document 

The Imperial Upstream core emergency response plan (ERP) establishes a structured and systematic process for  
responding to events or situations that pose, or could pose, a threat to the welfare of people, operations, or environment.

This plan relates to emergency preparedness and response (EP&R) associated with the operations and activities being 
conducted. This document is designed to serve as a high-level and overarching plan into which respective, functional, 
tactical-level operational plans such as emergency response plans (ERPs) and business continuity plans (BCPs) can 
bridge to ensure that emergency response (ER) activity and the management of incidents is consistent across all 
business activities. This plan does not remove the requirement or supersede any subordinate applicable, project or 
site-specific ERP. Where a conflict exists, it must be reported to the plan owner or plan lead (or both) immediately.

This plan, with the resources and equipment listed or referenced herein, is a planning and preparedness document 
to demonstrate the potential response capability available to respond to predetermined emergencies. It is not 
a guarantee of what will occur or the equipment/deployment sequencing that will be used in an actual event. 
Nothing in this plan is intended to limit the discretion of the company employees, and/or contractors, to select any 
sequence of actions or to take whatever time they deem necessary to maximize the effectiveness of the response, 
consistent with safety, security, health and environmental considerations.

1.2	 Scope
The plan covers all types of emergencies and applies mainly to emergencies that are above the field level.

The plan does not directly cover tactical actions or facility site specific emergency response plans (SSERPs) 
captured in the SSERPs, but is used in conjunction with them and includes other regional and country specific 
response and contingency plans, such as: 

•	 First-hours ER handbook

•	 Bridging documents

•	 Mutual aid agreements

•	 Spill containment and recovery plan (SCARP)

•	 Imperial business continuity plans

•	 Evacuation plans

•	 Safety management system manual

•	 Security management plans

•	 Medical emergency response plans (MERP)

•	 ExxonMobil Emergency response plan and tactical response plan guidance

•	 Incident management manual (IMM)

•	 Incident management handbook (IMH)

•	 Emergency support group (ESG) quick reference guide 

This plan serves as the overarching emergency response plan for Imperial Upstream business to reference to,  
but not duplicate in building their SSERPs and BCPs. Upstream SSERPs include Cold Lake SSERP, Kearl SSERP  
and Norman Wells SSERP. Upstream site specific business continuity plans include Cold Lake BCP, Kearl BCP  
and Joint Interest BCP.

The methods and tools contained herein will be used for emergency preparedness and response consistent with 
Operations Integrity Management Systems (OIMS), in particular; OIMS System 10-2 Preparing for emergencies.

1.2.1	 Purpose and objectives
This document satisfies the following objectives:

•	 Establish an emergency response model for Imperial Upstream operations or activities

•	 Define strategies for dealing with an emergency or incident

•	 Define roles and responsibilities for responding to an emergency

•	 Establish guidelines for response plans at the local facilities
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•	 Establish guidelines for communications

•	 Establish guidelines for communications between the Imperial and ExxonMobil headquarters (HQ)

•	 Establish guidelines for communications between the Imperial and government officials

This ERP describes the company organizations that assemble in response to an emergency involving impacted 
facilities or support activities. It provides guidelines for communications between the following groups during  
an emergency:

•	 ExxonMobil

•	 Country or regional affiliate offices

•	 Individual sites and facilities

•	 Appropriate government organizations

This plan does not directly cover tactical actions or facility SSERPs, BCPs and security management plans,  
but is used in conjunction with them.

Copies of the appropriate manuals and plans will be maintained and accessible for use during a response, as needed. 

1.2.2  Users

The ERP is designed to provide company employees, and/or contractors, with information regarding the OIMS 
expectations for EP&R. Through the OIMS approach specific systems, procedures, and operations will aid in a 
prompt, capable management of an emergency. This document and its appendices are intended to be used by 
personnel with emergency response responsibilities, including,  
but not limited to:

•	 Imperial emergency support groups (ESG)

•	 Emergency response teams (ERT)

•	 Incident management team (IMT)

•	 Emergency preparedness and response advisors

•	 Public and government affairs (P&GA)

1.2.3  Document organization

This ERP is organized by section and appendix.

•	 The table of contents in the front of the ERP lists sections.

•	 Appendices are located at the end of this document and supply more detailed information pertaining to 
supporting ERP information. 

1.3	 Regulatory compliance
The Upstream core ERP and SSERPs were developed based on government laws and regulations and the incident 
command system (ICS). SSERPs contain specific sections to address Canadian Environmental Protection Act 
(CEPA), Environmental emergency (E2) regulation for E2 regulated substances at each site.

1.4	 ERP owner responsibility
The senior vice president, Upstream is the owner of the Imperial Upstream core ERP, and the Upstream SSHE 
manager/OIMS System 10-2 Preparing for emergencies and response owner and lead are the Imperial Upstream 
core ERP plan leads. 

1.4.1	 Plan review and updating procedures
The plan lead is responsible for coordinating the implementation of the requirements of the completed plan.  
The plan must also be evaluated and revised prior to implementing a change to the strategies, plans and 
procedures identified, with revisions and history after an incident occurs. In the unlikely event that the company 
experiences an incident, the effectiveness of the plan will be evaluated, updated and documented as necessary.

The plan owner and lead shall revalidate this plan and its specific appendices, ER tools and reference documents 
on a periodic basis. Suggested improvements or content revisions will be documented in the document revision 
section of this plan.

Note: SSERP revisions are the responsibility of the site EP&R advisor or coordinator.
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1.5	 Response organization hierarchy
The figure below illustrates how the Imperial ERP organization fits into the hierarchy of ERPs across all  
upstream operations.

Figure 1.1	 Hierarchy of emergency response organizations and plans

ExxonMobil ERPs

Imperial Core ERP
Global Core plan

•	First hours ER handbook
•	ER pamphlet
•	Tactical response plans
•	Bridging documents
•	Spill containment and recovery plan
•	Job safety analysis
•	Safety data sheets
•	Business continuity plans
•	Mutual aid agreements
•	Evacuation plans
•	Security management plans
•	Wildlife management plans

•	First hours ER handbook
•	ER pamphlet
•	Tactical response plans
•	Bridging documents
•	Job safety analysis
•	Safety data sheets
•	Business continuity plans
•	Mutual aid agreements
•	Evacuation plans
•	Medical ERP
•	Security management plans
•	Dam EPP

•	First hours ER handbook
•	ER pamphlet
•	Tactical response plans
•	Bridging documents
•	Job safety analysis
•	Safety data sheets
•	Business continuity plans
•	Mutual aid agreements
•	Evacuation plans
•	Medical ERP
•	Security management plans
•	Dam EPP

Other interface
•	Operations Integrity Management System 
(OIMS) bridging document

•	Incident management handbook (IMT)
•	Emergency support group (ESG) handbook
•	P&GA
•	P&GAERO

Conventional operations 
site-specific ERP

Cold Lake operations  
site-specific ERP

Kearl plant operations  
site-specific ERP

1.6	 Area and site descriptions
The Imperial operations or areas of support spread over a wide geographical area encompassing Alberta,  
British Columbia and the Northwest Territories. Locations and SSERPs are developed accordingly to capture  
the arrangements that need to be in place for the operations being executed and undertaken.
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2. Emergency response overview

2.1	 Emergency response philosophy
The most-impacted business by the incident has the primary responsibility to implement a response, unless 
explicitly determined otherwise by its Imperial executive. To aid in this process, this plan defines incident 
notification requirements and interaction with ExxonMobil. 

The emergency response philosophy is to minimize the impact of emergencies on people, the environment,  
assets and reputation. Accordingly, Imperial Upstream is prepared to act as follows:

•	 If responsible, react rapidly and effectively.

•	 If responsibility is unclear, be prepared to act.

•	 If not responsible, provide technical or advisory assistance with appropriate legal safeguards.

•	 Respond rapidly to life-threatening situations.

2.2	 Emergency response model
The response model graphic, Figure 2.1, depicts the interaction of both the field (tactical) response levels and the 
Imperial Upstream emergency support group (ESG) (strategic) support structure.

As is appropriate, the ESG may include representatives from the Imperial Upstream leadership team. If applicable, 
the ESG may provide support to an ERT and IMT.  

Figure 2.1	 Emergency response model
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and international resources

Tier 2:
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Tier 1:
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Strategic focus
Issues management

Tactical focus
Incident management

2.3	 Emergency response principles
The following principles must be considered when dealing with an emergency:

•	 Affected field, facility, or site teams are responsible for leading the on-site tactical response, while (when 
activated) Imperial Upstream ESG is responsible for the strategic response: 

	− ESGs may integrate members from other impacted businesses

•	 The ESGs focus is safety of personnel and protection of the environment, company assets and reputation.

•	 Strategic issues are managed at the lowest appropriate strategic level.

•	 The field-level response is managed at the lowest appropriate tactical level, which is usually at the affected facility 
or site, by the: 

	− ERT

	− IMT (supports larger-scale tactical response; Tier II+)

•	 The IMT will initially be resourced from within the Imperial businesses unless other arrangements are in place 
such as an external contractor. 

•	 The Imperial ESG and IMT can be supported by the other internal resources including ExxonMobil’s regional 
response teams (RRTs) and subject matter experts (SMEs). 
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2.3.1	 Emergency response tiered approach
As illustrated in Figure 2.1 Emergency response model, emergency response (incident management at the  
field level) follows a tiered approach. A tiered approach provides the seamless escalation of field (tactical)  
response efforts.

Tiers I, II, and III are independent of and different than incident severity levels and should not be confused with 
severity level. Incident severity level is defined in Section 4, “Severity assessment”.

Tier Definition

I Incident is small, under control, and may involve a response from a local Imperial-managed resource

II Incident is large, under control, and involves mutual aid cooperative response and possibly national 
media coverage

III Incident is large, is not under control, and requires response by the appropriate regional response team 
(RRT) and specialized resources

Tier levels are generally matched to the physical size of a spill, release, fire, explosion, security, or natural disaster.

2.3.2	 Overall response management
Imperial Upstream follows the organization structures of the ER model and depends on the following three-part 
strategy; management of the incident, issues, and communications:

•	 Incident management or tactical response is implemented by a site-level ERT. Site-level incident management 
follows the tiered response model concept. Incident management is supplemented as required by organizations 
such as:

	− Appropriate IMT and ERT 

	− Appropriate RRT 

	− Joint industry response organization (for example, an oil spill response organization (OSRO), Spill Cooperative)

	− Federal or local government organizations 

•	 Issues management or strategic response is implemented at the Imperial level. Issues to be managed include the 
protection of:

	− People

	− The environment

	− Company assets

	− Company reputation

•	 Communication management ensures a clear and consistent company message that emphasizes concern, 
commitment, preparedness and cooperation. Such communications are not just intended for the media,  
but also apply to:

	− Employees

	− Affiliates

	− Partners

	− Customers

	− Vendors

	− Support contractors

	− Governmental authorities

	− Other stakeholders

	− Nongovernmental organizations (NGOs)

	− General public
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2.3.3	 Issues management 

The Imperial Upstream ERP is primarily focus on the strategic level response which encompasses the issues 
management portion of the overall response strategy as this relates to operations. The tactical response will be 
addressed in the SSERP.

Two organizational levels execute Issues management response:

•	 The Imperial Upstream ESG 

•	 ExxonMobil ESG, if needed

Note: ExxonMobil HQ ESG include members of other impacted businesses such as senior management,  
core functional members of the corporate ESG, or the technical support team.

ExxonMobil and corporate ESG provide issues management support for issues that exceed the capabilities 
of the BU or country ESG. Corporate-level emergency management support may also be activated for major 
emergencies or business disruptions that have implications to ExxonMobil. 

2.3.4	 Communications management 

An integral part of emergency response must be timely and effective communications, both internal and external 
to the company. This role is primarily led by a joint Imperial-ExxonMobil Public and Government Affairs (P&GA) 
team with the key responsibility of protecting the company’s reputation through an effective communication plan. 

It is essential that clear and consistent messages contain the four key elements listed in this table.

Element Definition

Concern Imperial is committed to respond in a timely and caring way

Working together 
with government(s)

Imperial is cooperating with national, regional, and local government authorities to 
mitigate the impact of the emergency (Imperial is a responsible company)

Taking action Imperial is committed to mobilizing significant company and third-party resources to 
address the requirements of the incident (Imperial is competent)

Preparedness Imperial is prepared by having trained facility, site, and business HQ response teams  
(Imperial is prepared)

2.4	 Emergency response strategies 
Strategic response includes managing issues to protect people, environment, assets and reputation (PEAR). 
Examples include the following:

•	 Protect people and the environment

•	 Augment field actions to protect human welfare and the environment as required

•	 Mitigate reputation issues

•	 Acknowledge responsibility as appropriate

•	 Anticipate and address public perception

•	 Mobilize senior executives

•	 Communicate with employees, governments, media, and shareholders

•	 Ensure business continuity

•	 Meet needs of customers and business partners

•	 Force majeure support or issues

•	 Address asset issues

•	 Support or manage legal and liability issues

•	 Evaluate financial standing, exposure, and resulting third party claims

•	 Gather security intelligence

•	 Support government affairs, especially at the national and international levels
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2.4.1	 Initial response
Imperial’s structured process for responding to events addresses the potential ER and business continuity 
scenarios including associated issues, site incident management, and communications strategy required for  
an effective response.

The response process is described in the accompanying table.

Step Action

1 An incident occurs

2 When an incident occurs that warrants an ERT response, incident management (tactical response)  
is initiated at the site or locally in the field by the on-site ERT

3 An incident’s severity level is assessed, and the lead ER organization is determined

4 Where applicable, an IMT is mobilized to support ERT

5 Proper incident notifications are made to appropriate company management and appropriate  
regulatory officials

6 If the local site is capable of handling both issues management and incident management, then the site 
only informs the country or regional ESG

7 In cases where the site is not capable of both incident and issues management, the ESG is activated

Note: An ESG should not attempt to direct and control tactical field-level incident management, as this is the 
responsibility of the on-site IMT/ERT

8 For major incidents where there is a business impact or if the ESG is not solely capable of issues 
management, ExxonMobil ESG is activated

In the event of a country-wide emergency impacting business lines across Upstream and Product Solutions,  
such as a Global Pandemic, stand up a response organization structure to support a unified response across 
Canada. Consider the approach taken during the 2020 Pandemic with a decision point for the senior vice president, 
Upstream to lead the response for Imperial.
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3.	 Emergency response and business continuity scenarios
3.1	 Scenarios overview

Emergencies, accidents, incidents, or other unexpected events such as significant business disruptions requiring 
response could occur at any time. The appropriate response team (ERT, IMT, ESG), when adequately prepared for an 
incident, can help minimize and mitigate the potential impacts from an emergency or significant business disruption. 

Table 3.1 lists current Imperial Upstream incident scenarios including potential impact requiring response team 
activation and formal emergency response. Detailed response actions for these scenarios are found in site specific 
emergency response plans (SSERPs). Many events have potential to disrupt business continuity, and BCPs exist to 
address those issues and required response.

For all security related scenarios, including bomb threat, kidnapping, terrorism, or threats to personnel or facilities, 
refer to global and local security management plans.

Table 3.1  Emergency response and business continuity scenarios

Emergency response and business continuity  
scenario type Applicable reference

Aircraft or vessel accident Imperial Upstream core ERP
Site specific ERP

Blowout control Imperial Upstream core ERP 
Site specific ERP

Business interruption (business continuity) Imperial Upstream core BCP and ERP
Site specific BCP and ERP

Cyber attack Imperial Upstream core cyber BCP and ERP
Site specific cyber BCP and ERP 

Dam or dike breach Imperial Upstream core ERP 
Site specific ERP

Diving accident Site specific ERP
Diving contractor ERP

Evacuation Imperial Upstream core ERP 
Site specific ERP

Fuel gas or power outage Site specific ERP

Fire, explosion and/or gas leak Imperial Upstream core ERP 
Site specific ERP
Manufacturer’s SDS

Marine transit Site specific ERP

Medical emergency Imperial Upstream core ERP 
Site specific ERP

Natural disaster Imperial Upstream core ERP 
Site specific ERP

Pandemic Imperial Upstream core ERP and BCP 
Site specific ERP and BCP

Person overboard Site specific ERP

Pipeline leak or rupture Site specific ERP

Search and rescue Site specific ERP

Release of oil, sour gas, chlorine, PCB, natural gas 
liquid, radiation or other chemical

Imperial Upstream core ERP 
Site specific ERP

Traffic emergencies Site specific ERP
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Emergency response and business continuity  
scenario type Applicable reference

Transportation of dangerous goods Imperial Upstream core ERP 
Site specific ERP

Waste management Site specific ERP

Well control Imperial Upstream core ERP 
Site specific ERP

Wildfire; grass, timber Imperial Upstream core ERP 
Site specific ERP

Wildlife; oiled or injured birds Imperial Upstream core ERP 
Site specific ERP
Oil spill contingency plans (includes industry)
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4.	 ERT and IMT organization
4.1	 ERT/IMT purpose and objectives

To assure that the appropriate resources, support, and response management are available to respond to an 
emergency, the company maintains an ERT and IMT. In the event of an emergency, the designated person in that 
role may be assisted by the alternate(s) or other personnel deemed competent to do so.

ERT/IMT objectives

Leadership objectives

 Protect people, environment, assets, and resources

 Lead incident response

 Plan for actions

 Liaise with local agencies

Responder objectives

 Procure resources and pay

 Deploy people and equipment

 Implement mitigation actions

 Demobilize

 Record events and actions

P&GA objectives

 Public information

 Community relations

 Press conference

Note: An IMT may not be required due to nature of operations, activities and associated risk. For example,  
a project site may only require an ERT for the applicable activities/risk and associated response such as a Tier I 
response. Larger scale operations, activities and associated risks such as an asset will require an IMT.

4.2	 ERT/IMT structure

4.2.1	 ERT 
The ERT structure includes the first responders and varies depending on the incident being managed  
(see SSERPs for ERT structure). The ERT is a fully trained and prepared stand-alone response management  
team, capable of supplementing, relieving or taking command of an emergency. The ERT is typically based on  
ICS and personnel at site and is made up, primarily, of personnel, including operations support such as 
maintenance, logistics, wells and procurement. Job responsibilities for each ERT role is provided in the SSERP  
or Incident management handbook (IMH).

4.2.2	 IMT
The IMT is a locally based tactical emergency response organization (see SSERPs for IMT structure). The IMT 
structure is based upon ICS, however, tailored for the organization during the reactive phase (0-96 hours).  
The appropriate structure and supporting resources are determined by the IC based upon incident requirements. 
The IMT would be activated and mobilized as a group or individually and in accordance with the size and 
complexity of the Incident. Job responsibilities for each IMT role is provided in the SSERP or IMH. 

4.3	 ERT/IMT process 
If the response requires an IMT in support of the ERT, the IMT is activated and assembles in the designated  
incident command post (ICP), to begin establishing the appropriate team composition and tactical response 
objectives. During the initial response, response objectives, strategies, and tactics can cover the full scope of 
response activities.
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Objectives, strategies, and tactics

Incident objectives Statements of guidance and direction necessary for the selection of appropriate strategies. 
Incident objectives are based on realistic expectations of what can be accomplished when all 
allocated resources have been effectively deployed. Incident objectives must be achievable 
and measurable, yet flexible enough to allow for strategic and tactical alternatives.

Strategies The general plan or direction selected to accomplish incident objectives.

Tactics Deploying and directing resources during an incident to accomplish the desired strategy.

Objectives (UC) What is planned, in priority order?

Strategies (planning 
and operations)

What the plan is to accomplish the objectives?

Tactics (operations) How resources are used during each operational period to implement strategies.

The IMT response organization is aligned with the ICS. Understanding variability in structure and composition is 
required based upon incident requirements. The IMT follows the “Planning P” process comprised of two phases, 
the “reactive phase” and “proactive phase.”

4.3.1	 ICS planning cycle and “Planning P”
The ICS planning cycle is commonly referred to as the operational “Planning P” or “Planning P” and is depicted in 
Figure 4.1. As illustrated, there are two separate phases, the initial response or reactive phase and proactive phase. 
The majority of the incidents (over 90%) are successfully managed during the reactive phase. The proactive phase 
is typically for incidents more complex and longer term in nature, such as a major facility fire or offshore spill. 

Few incidents require both the reactive and proactive phases of the planning cycle. Incidents of this type can 
present challenges due to the longer-term nature and supporting response resources required. These are 
sometimes not immediately available or contained within exploration or production operations that are remote 
in nature. For these activities or operations it is important to identify, during preplanning, the applicable risks and 
response scenarios up to and including proactive phase response resources that might be required. These could be 
the RRT and a third party oil spill response organization.

Figure 4.1  The planning cycle – “Planning P”
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4.4	 Incident management handbook (IMH)
The IMH is a detailed reference guide for IMT member use during a response. 

The IMH is consistent with the ICS emergency response management structure and processes, and contains 
detailed and supporting information for use during the “Planning-P” process.

The roles, responsibilities, tasks, and products for each ICS position are specified in the IMH using checklists, 
charts, and diagrams that allow for effective and efficient information management.

In summary, all IMT members should be familiar with, consult, and use the IMH during team activation and 
throughout the response, as well as during training and exercises.

By design this ERP is a higher-level operations document that broadly addresses required aspects of emergency 
preparedness and response for identified scenarios, such as security, oil spill, and medical incidents.

It is not the intent of this ERP to duplicate the full content of the IMH and other supporting documents, but rather 
to reference them as needed and to selectively highlight a few key response process actions.

4.5	 Delegation of authority
The IMT delegation of authority guidelines is maintained to ensure identification, by position, of the individuals 
with authority for making policy determinations and decisions following IMT activation. Generally, pre-determined 
delegations of authority take effect when normal channels of direction are disrupted and terminate when those 
channels resume.

The delegation plan identifies triggers for activation, procedures outlining the delegation, including notification 
of relevant staff of the transfer of power, and the limitations on the duration, extent, and scope of the delegated 
authority or authorities. Delegation of authority documents relevant legal authority for making key decisions, 
identifies the programs and administrative authorities needed for effective operations, and establishes capabilities 
to restore authorities upon termination of the incident.
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5.	 ESG organization
5.1	 ESG purpose and objectives

The ESG manages strategic issues related to an emergency and its associated response activities. The ESG either 
directly or indirectly supports the field tactical response across all operations and the IMT and ERT, if activated. 
Additionally, the ESG may be augmented from the ExxonMobil organization for specific technical positions and 
subject-matter expertise.

ESG purpose and objectives

Key ESG objectives

 Support the IMT and ERT 

 Manage the strategic aspects of the incident

 Consult with ExxonMobil and other impacted businesses (as appropriate)

 Respond to government groups, regulators, media and NGOs

 Determine the principal and potential impacts of an emergency regarding: 
•	 Human welfare and the environment
•	 Position on responsibility
•	 Operability and business continuity
•	 Liability and loss potential
•	 Reputation within the country
•	 Compliance with applicable laws and regulations (legal issues)

 Facilitating the worst case scenario (WCS) process

 Preparing briefing material for the ExxonMobil ESG, other ESGs, and for potential use by 
 the corporation

ESG communications objectives

 Analyze information associated with an emergency

 Ensure that external communications are timely, accurate, aligned and clear

 Establish communication channels between responding groups, ERTs, and the applicable business lines

 Establish how, through whom, and to what degree external and internal personnel and stakeholders  
are updated

 Review and endorse external communications

 For impacted ExxonMobil business unit (BU) emergencies, periodically and routinely involve or inform 
the impacted BU ESG or their respective BU management

ESG logistics objectives

 Coordinate business continuity activities

 Determine potential response resource needs

 Coordinate assistance from other businesses or functional groups

 Support the IMT and ERT

 Facilitate the mobilization and transportation of the North American Regional Response Team (NARRT) 
or other external resources once in country
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5.2	 ESG structure
Figure 5.1 illustrates the ESG model where specific positions have been resourced or added to match country-
specific strategic support requirements. Imperial ESG contacts are as specified in the ESG organization charts. 
Tactical support is addressed using an IMT structure in conjunction with the ERT structure as set out in SSERPs. 

Figure 5.1  Example ESG organization structure

Function/HQ  
management

ESG leader

Deputy ESG leader

Business advisors from 
other impacted business

Emergency response 
process facilitator

Lead country manager

Business advisors from  
BL leading the ESG

Logistics Planning

Incident commander

Site liaison

Operations

Emergency responders

Finance

Command staff

Information management

Technical support
•	BCP coordinator
•	Aviation
•	Drilling
•	Research
•	Information 
technology

•	Procurement
•	Other as needed

P&GA
•	Media
•	Government 
affairs

•	Community 
relations

Human 
resources

Security Law Finance
•	Controller
•	Insurance
•	Claims

SHE
•	Safety
•	Environmental
•	Medical
•	Oil spill 
response

•	Industrial 
hygiene

Inform/consult

Incident management team

Strategic

Tactical
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5.3	 ESG process
The following section discusses the ESG process, people and tools used in the event of ESG activation. 

In general, the ESG process is facilitated through the use of ESG templates within the designated emergency 
operations center (EOC) and/or virtually using the ESG OneNote tool. The EOC location can be changed without 
affecting applicability of this plan. The initial ESG meeting should: 

•	 Ensure all ESG team members sign in

•	 Provide meeting room safety briefing

•	 Provide a concise update of the incident facts

•	 Confirm the “incident owner”, the most impacted business, and lead business (for example; Upstream, Kearl,  
Cold Lake, Joint Interest, Research, etc.)

•	 Confirm the ESG leader is the outcome owner and key decision maker

•	 Confirm the ESG facilitator is the ESG process owner

•	 Review the emergency response ESG process and PEAR board tools

•	 Assure clarity of roles for all ESG team members

•	 Identify highest priority ESG team objectives

•	 Document high-level team issues

Complete the following steps during ESG team meetings:

ESG team meeting

Step Description

 Note:    Steps 1 to 21 apply to the initial ESG meeting

1 •	 When the ER facilitator receives notification of ESG activation, the ER facilitator contacts all primary ESG 
members. ESG activation is documented Section 8 Response teams and additional resources activation.

•	 The ER facilitator should request feedback from the ESG deputy lead on participation from the field 
(location of incident). The ER facilitator should also prompt the ESG deputy lead to consider the benefit 
of external parties participating in the ESG.

2 The ER facilitator/administration support prepares the EOC, ESG OneNote, and virtual meeting/
conference call.

3 The ER facilitator notifies all applicable parties of the ESG OneNote and virtual meeting.

4 The ER facilitator ensures all necessary information is available, including current maps. Maps are 
available in electronic and paper format.

5 As the team assembles in the EOC or joins the virtual meeting/conference call, the ER facilitator ensures 
all ESG team members are signed-in.

6 •	 The ESG leader briefs the team.
•	 The preferred method for documenting ESG information is through the use of electronic  

ESG templates located in the ESG OneNote. Paper copies are also available in the EOC and 
electronically at goto/epr.

•	 Information management captures all events, key facts, and internal and external notifications on the 
applicable templates. 

7 The ESG deputy leader assumes operational control of the ESG.

8 The ESG deputy leader assigns a site liaison; this is normally the most senior impacted business leader. 
The site liaison is the primary contact with the site or field.

9 The site liaison provides the ESG an overview of the area surrounding the incident and other relevant 
local or regional details to orientate the ESG members.

10 •	 Start the PEAR process; the ESG team sets three to four high priority PEAR objectives.
Reference: “ESG discussion guidelines” following this table.
•	 To assist the ESG a list of generic PEAR objectives, issues, and actions have been created. 
•	 Information management documents the PEAR objectives.
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ESG team meeting

Step Description

11 The ESG team discusses PEAR issues relevant to objectives; information management documents the 
PEAR issues.

12 Action items to mitigate the PEAR issues are discussed; information management documents the  
action items.
Note: Consider the need to add an action item that reviews if similar incidents have occurred previously. 
Is there anything to learn from past incidents?

13 While the ESG team is working the PEAR process, the ESG deputy lead may ask a small team to start 
working the WCS. This is reviewed with the ESG members. Additional action items are added to the 
action item list, if needed. The historian documents the WCS.

14 The safety, security, health and environment (SSH&E) ESG member determines the incident severity and 
notifies the ESG leader of required upward notification.

15 The deputy leader assigns team members to complete the initial incident notifications. The deputy 
leader reviews and provides it to the ESG leader for upward notification. Reference: Table 6.1 Imperial 
Upstream incident severity matrix and Table 6.2 Imperial Upstream incident notification matrix for 
upward notifications.

16 The deputy leader assigns the next formal ESG meeting time.

17 The ESG team departs the EOC and works action items.

18 The deputy leader, ER facilitator, and information management develop the management summary 
report. After the draft has been completed, the ER facilitator requests law review of the management 
summary report and also sends it to the appropriate managers

19 The ER facilitator:
•	 Provides the action items list to the ESG members and any other personnel who may have received an 

action item.
•	 Sends out a meeting invite for the next ESG meeting.

20 Before additional ESG meetings, the ER facilitator repeats steps 2 to 5. 

 Note:    Steps 22 onwards apply to follow-up ESG meetings

21 The ER facilitator provides all ESG members the most recent copy of the management summary report 
and action items list.

22 Information management captures the same information as in previous meetings.

23 The ESG deputy leader starts the meeting by requesting the following:
•	 Update of facts from the field; after this the field may exit the ESG
•	 Review of new facts from each group in the ESG (security and so forth)
•	 Update on action items
•	 Update of internal and external notifications
•	 Review of PEAR objectives and issues
•	 Review of worst case scenario

24 The ESG deputy leader ends the meeting by requesting an update of internal and external notifications. 
Information management updates the internal and external notification logs in the ESG OneNote.

25 •	 The ESG deputy leader assigns the next ESG meeting time. The ESG team departs the EOC and works 
action items.

•	 For ESG activations that are greater than one week, the ER facilitator should consider utilizing a 
timeline template to display key facts.

26 Update the Management summary report, send out action items, schedule the next meeting – refer to 
steps 20 – 21.

27 The ESG deputy leader consults with the ESG leader when the ESG should be stood-down.
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ESG team meeting

Step Description

28 Prior to the ESG being stood-down, the ESG deputy leader conducts a “lessons learned” meeting for the 
ESG activation.

Reference: Section 9, “After the incident”

29 Upon standing down the ESG, the ER facilitator completes a final Management summary report.  
The key facts portion of the report contains the following: ESG stood down <insert date>. End of report.

30 After the ESG has been stood-down, all outstanding actions are stewarded by the business line or 
project (or both).

While working the ESG process, maintain awareness of the PEAR objectives:

PEAR

Safeguard the People

Protect the Environment

Protect the company Assets

Protect the company Reputation

Guidelines for ESG discussion are as follows:

•	 Keep discussions high level. Avoid overworking details with the full ESG team. Instead, work details with smaller 
teams outside of the full ESG team meetings.

•	 Consolidate and prioritize issues related to PEAR objectives. Develop an action plan based on the issues.

•	 Work high priority issues under time constraints (for example, allow 30 minutes for three to four issues).

•	 Keep objectives, issues, and actions segregated.

•	 Set aside issues not immediately related to objectives and revisit later (move issues to a parking lot).

The following flowchart illustrates the ESG work process:

Note: The ESG process should be worked and repeated until all objectives are satisfied and all issues are resolved 
or addressed.

Figure 5.2  ESG process
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5.4	 ESG information management and meeting facilitation tools 
The ESG uses information management and meeting facilitation tools during the ESG work process to help 
improve incident awareness and team meeting effectiveness.

ESG templates located in the Upstream ESG OneNote may be displayed on virtually and on screens located in the 
EOC, and are used to record the following known information and as shown in Figure 5.3 ESG work process and 
template example:

•	 Key facts

•	 PEAR objectives

•	 PEAR issues

•	 Action plan with timing and assigned responsibility

•	 Worst case scenarios

•	 Other status boards (such as event log, casualty, logistics, incident notification, external communication,  
and any other company-specific boards)

•	 Daily schedule

Wall charts and laminated versions of the ESG templates will be available as back up.

Information management system/tools, such as, SharePoint and WebIAP, are available as incident documentation 
management systems during all activations or exercises. 

Figure 5.3	 ESG work process and template example

Worst case scenarios 

P _______________________

E _______________________

A _______________________

R _______________________

Status boards
(as listed below)

Issues* 

____________

____________

____________

____________

Key facts 

____________

____________

____________

____________

Objectives 

P___________

E___________

A___________

R___________

Daily schedule 

6 a.m. __________

7 a.m. __________

8 a.m. __________

9 a.m. __________

Action plan 

	 Who	 What	 When	 Status

	______	 ______	 ______	 ______

	______	 ______	 ______	 ______

	______	 ______	 ______	 ______

Management incident 
update summary

______________

______________

______________

______________

ESG sign-in Event log Casualties Logistics Notification 
status

P&GA activities
(External communications log)

*Includes use of the initial security PEAR board 
example, as shown in Section 5.7 ‘Tools’
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5.5	 Leadership briefings
The ESG facilitator, site liaison, and impacted business leader work with the ESG leader to provide comprehensive 
leadership briefings that cover ER status updates and actions.

Leadership briefings are scheduled at an appropriate frequency. The ESG leader conducts and chairs the meeting 
and briefs all attending ESG members on priorities, key objectives, and important updates. 

5.6	 ESG roles and responsibilities 
Table 5.1 outlines a common, standardized set of roles and responsibilities for ESG members that aligns with other 
typical industry ESGs (or equivalent organizations).

The site most impacted by the incident has the primary responsibility to initiate the first level of response.  
This includes:

•	 Immediate on-site ground level response to the incident.

•	 External communications necessary to manage immediate incident business impacts.

•	 Evaluation of internal capability and, if needed, requests for additional support.

•	 Initial public affairs support associated with the response.

This continues to be the case unless the ESG leader, in consultation with the affected site(s), determines otherwise.

The Imperial ESG develops response strategies based on the following incident information:

•	 Evaluation of business impact (including potential impact) with regard to: 

	− human welfare

	− the environment

	− company reputation

	− operability and business continuity

	− company’s position on responsibility

	− potential liability and loss issues

	− cost and budgets

	− WCS identification

	− need for senior management site presence at the emergency scene

	− external perceptions

	− utilization of lessons learned from previous incidents

The Imperial ESG as a team assumes the following roles and responsibilities:

•	 Support the field-level tactical response of the IMT/ERTs

•	 Assess country-level incident impacts

•	 Use the PEAR process to gather information, identify issues, and formulate strategic response strategies

•	 Utilize WCS planning

•	 Keep senior management informed

•	 Ensure that information flows between the site, Imperial ESG and ExxonMobil ESG appropriately

•	 Ensure that external communications are timely, accurate and clear

•	 Monitor external perceptions

•	 Coordinate business continuity activities
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Table 5.1 ESG specific roles and responsibilities

ESG role Responsibilities

ESG leader •	Focus is outward on communications
•	Initial actions include:

	− establish key facts
	− activate response team
	− ensure correct initial actions
	− assess impact and severity

•	Set strategic objectives
•	Assess resource requirements; activate RRT
•	Identify and work within response timeframe
•	Form overall plan, delegate actions, monitor, adjust
•	Advise/update function HQ

Lead country manager (LCM) •	At Imperial Upstream, the LCM is the ESG leader
•	Focus is on: 

	− reputation management
	− communications
	− external relationships

	» government
	» media
	» JV/OBO
	» critical suppliers, customers
	» industry

	− resource management

Deputy ESG leader •	Operational and technical focus
•	Assist ESG leader in:

	− identifying required team positions
	− notification/activation
	− implementing ER process

•	Site communications
•	Assess resources:

	− deploy adequate resources and expertise
	− activate mutual aid organizations as needed

•	Develop worst-case scenarios
•	Identify and address key issues
•	Develop senior management briefings
•	Lead team in absence of ESG leader

Site liaison •	Communications link with field team (ERT, IMT)
•	Represent field unit point of view in team discussions
•	Impart day-to-day operational insight
•	Impart specialized knowledge related to incident

Emergency response  
process facilitator

•	“Coach” for team leader and members
•	Assist leader to establish strategic objectives
•	Assist team to implement emergency response process
•	Develop schedules and keep work sessions on track 
•	Guide team in solving problems 
•	Owns process but not outcome

Business advisors •	From most impacted business
•	Subject matter experts on the business and implications of the incident
•	Coordinate resources from leader’s organization

Impacted business advisors •	Represent other business lines impacted, but not in charge of incident response
•	Communications link with impacted business lines

Information management •	Maintain status boards and display incident drawings, charts, pictures 
•	Knowledgeable individual from ESG leader’s organization (e.g., planner)
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ESG role Responsibilities

Technical support and SHE •	Technical support and SHE needs are unique to each incident. The deputy  
ESG leader is responsible for calling out required skills.

	− engineering and research
	− information technology
	− procurement
	− business continuity coordinator
	− technical experts
	− safety advisor
	− medical advisor
	− oil spill response advisor
	− industrial hygiene advisor
	− aviation support

Security •	Link to global security
•	Assess threat and provide appropriate security support
•	Liaise with appropriate law enforcement agencies, as needed 
•	Provide advice and recommendations on security matters 
•	Develop security strategies

Public and government affairs •	Advise on current or likely effects of incident on company reputation.  
Objective is to minimize impacts to company reputation.

•	Ensure effective internal and external communications with affected parties 
worldwide (including employees and contractors). 

•	Ensure consistent messages and communications.
•	Develop/execute the communications strategy and all associated materials for 
the response.

•	Ensure aligned, timely updates about the situation to key stakeholders,  
using a range of communication tools:

	− press releases, response statements, social/digital media, interviews, press 
conferences, town hall meetings, tours/briefings, phone banks, employee 
communications, etc.

•	Anticipate, identify, and manage response to issues that may pose  
reputational risks.

•	Monitor both traditional and social media and correct inaccurate reports,  
if necessary. 

•	Utilize the appropriate engagement strategy and tactics for interested stakeholders.

Human resources •	Provide advice and recommend adjustments to HR policy
•	Ensure Drug and alcohol policy compliance
•	Work with MOH on family notification 
•	Coordinate with P&GA on employee/contractor communication issues

Law •	Advise Leader of legal implications of response strategies and actions
•	Consult and advise country legal personnel
•	Obtain key facts for legal aspects of incident
•	Review legal aspects of reports/releases
•	Ensure documentation procedures are adequate for future legal action

Finance •	Advise on expenditures related to claims and reimbursement and  
track expenditures

•	Establish/monitor claim payment process as appropriate 
•	Advise team of total potential liability/exposure
•	Establish controls and cost centers
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6.  Incident notification procedures
6.1	 Purpose 

Up line incident notification requirements are based on assessing an incident’s severity which determines who is 
notified and how quickly they are notified. Assessing and classifying incident severity allows quick communication 
of relative significance of an incident to emergency response organizations and supporting management. Incident 
severity may also be used as a guide in the activation of supplemental response organizations such as ExxonMobil 
RRT or an external third-party resource. 

The Imperial Upstream incident management manual (IMM) should be utilized for incident severity determination, 
notification process and supporting procedures.

6.2	 Incident severity 
Incident severity is classified as one of four severity levels: 0, 1, 2, or 3, in which 0 is the least severe and 3 is the 
most severe. Assigning a severity level to an incident defines the notification requirements. The greater the 
incident severity level, the higher the level of business line management involved. Classifying incident severity levels 
also enables the relative significance of an incident to be communicated to emergency response groups.

The incident severity assessment matrix (see Table 6.1) contains several exposure factors to be considered when 
assessing incident severity, these include:

•	 Severity of injuries or occupational illnesses

•	 Level of public disruption

•	 Environmental impact

•	 External exposure

•	 Financial impact

•	 Magnitude of release (loss of containment of liquid or gas)

•	 Duration of the incident/event

•	 Security impact

•	 Process safety impact

6.2.1	 Determining incident severity level 
To determine an incident’s severity a severity level is assessed for each of the applicable exposure factors.  
Overall incident severity level is then set at the highest level assigned to any one of the exposure factors.

When evaluating the potential impact of an incident, the physical characteristics of the incident need to be 
considered. These include:

•	 The severity of injuries

•	 Duration and response requirements

•	 Community impact

•	 External exposure 

In addition, the media and legal exposure and how the incident may be externally perceived and reported need to 
be considered.

The severity assessment should be based on known information. As a response develops, it may be necessary to 
periodically reassess the severity level based on additional facts/information and adjust notification accordingly. 
This is particularly important once the category of external exposure as media coverage often expands quickly and 
will offer speculative information in the absence of facts.

The overall severity is determined by the highest level assigned to any of the seven exposure characteristics.

Refer to the IMM for further detail on assessing incident severity. See Figure 6.1 for the relationship and scope 
coverage between incident management and emergency response.
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Figure 6.1	 IM and ER relationship and scope coverage
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6.3	 Initial incident notifications 
Initial incident notification must be timely and include internal and (when appropriate) external notifications and 
communications. Examples of notifications and external communications could be partners, and regulatory 
required notifications. Notifications should address:

•	 Factual and technical aspects of the emergency.

•	 Information needed to properly inform management.

•	 Interfaces with external audiences, regulatory agencies, government authorities, and non-governmental 
organizations (NGOs), media and the public.

As a rule, the higher the incident severity, the higher and faster the notification process will be. When making 
notifications, report only facts. Refrain from speculating causes of the incident. Since incident investigation usually 
takes some time, conclusions regarding incident causes are normally unavailable for the initial notification.  
Include potential areas of investigation for a cause of the incident in the notification

The affected on-site supervisor initiates the internal notifications based on the incident severity level.  
The applicable up-line manager or designee ensures that the Initial incident notification form is completed .

When details of the incident are established, the senior management representative further escalates the 
notifications to their respective ExxonMobil including SSH&E, global security, and P&GA. Speculation on the cause 
of the incident needs to be avoided. Once the severity level of the incident is confirmed, the affected operations 
or project manager, in consultation with the incident site and the senior management representative, determines 
whether the incident warrants activation of required emergency response teams and, if warranted, initiates the 
activation process as illustrated in Figure 6.1.

6.4	 Company notifications 

6.4.1	 When to notify
Initial notification is based on the severity rating. As the severity level and company response increases, the 
corresponding management level and pace of notification also increase. Emergency response incidents include 
most SSH&E events where BL/Function activities, assets, or personnel are impacted. Emergencies may include:

•	 Major process failures (e.g., explosions, fires, spills, uncontrolled well events)

•	 Criminal, civil and terrorist acts

•	 Supply disruptions that have a significant operational or societal impact

•	 Product contamination

•	 Significant business continuity events (e.g., natural disasters, infectious disease, cyber-attack)

Company notifications for an emergency response incident should follow the process in the Notification matrix 
shown in Table 6.2.
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Table 6.1	 Imperial Upstream incident severity matrix

WCS Exposure factors  
and characteristics Severity level 1 Severity level 2 Severity level 3

Health/injury¹
Injury or illness Single AHL3 Multiple AHL3/Single AHL4³ AHL5³

Serious illness event (SIE)² Life threatening SIE Fatality from SIE Multiple fatalities from SIE

Public impact
Public/navigable waters Light use (recreational) Substantial recreation/commercial Major recreation/commercial

Evacuation/public disruption Limited/sparse population,  
rural roads

Nearby homes/suburban or industrial 
area and roads, short term

Wide area/highway, long-term

Population density Rural/sparse Suburban/ industrial Urban/commercial

Livestock/crops/fisheries Potential contamination Probable contamination Confirmed contamination

External exposure
Media coverage Local National International

Customer/consumer Direct/immediate Secondary/multiple Consumers/general public

Government/activists Local Region National/international

Public concern Minor Significant Widespread/outrage

Product recall/warning required A few direct customers Regional impact to direct  
and secondary customers

Global

Financial
ExxonMobil assets $5 M - $30 M USD $30 M - $100 M USD >$100 M USD

Community/environmental claims Possible/limited Possible/significant Probable/substantial

Environmental
Spills Clean-up managed by site and meets 

one or more other severity level 1 
category on the matrix

Clean-up requiring mutual aid/ 
local response resources

Clean-up requiring regional response 
team support

Habitat/wildlife Non-threatened/de-listed species Threatened species Protected/endangered species

Process safety/Emergency response operations
Gas/vapour release Requiring site evacuation Requiring limited public evacuation/

shelter in place
Requiring widespread  
public evacuation

Fire/explosion Fire/explosion that results in activation 
of site fire brigade/ERT and also  
results in a life altering injury or local 
media coverage

Significant (mutual aid/regional) Major fire/explosion  
(Exxon Mobil Corporation)

ExxonMobil resources required ExxonMobil local ExxonMobil regional/HQ ExxonMobil Corporation

Duration of response to incident <1 week 1 week >1 week

Third party/customer response Adequate/on-scene Adequate/not on-scene Inadequate

Security
Kidnapping N/A Attempted kidnapping of  

company personnel
Kidnapping of company personnel

Assault/theft/robbery/arson/
vandalism/sabotage/terrorism

Single AHL3 or >$100k - $500k  
but <$500K USD loss

Multiple AHL3/single AHL4  
or ≥$500k USD loss

Incidents involving multiple life 
altering injuries/fatalities; Incidents 
that have corporate impact;  
Incidents with national or 
international media coverage; 
Incident requiring assistance of 
GS global operations manager 
or incidents involving a country’s 
national law enforcement or military

Public disturbance/activism/threat Single AHL3, site evacuated, 
workforce sheltered in place or 
operations shutdown

Multiple AHL 3/single AHL4, multiple 
sites evacuated, workforce sheltered 
in place or operations shutdown, 
shots fired by others or sustained 
shooting by security forces

Country emergency evacuation plan 
(CEEP)

Preparation for potential evacuation Limited evacuation Country evacuation/stand-fast

Cyber attack --- --- ---
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Additional guidance
•	 Incidents not rising to severity level 1 or higher must be notified via normal business line notification requirements.
•	 Incident severity assessment for notifications equals the highest rank reached among any one of the seven key exposure factors.
•	 WCS = worst case scenario: Use a checkmark for the incident characteristics that have the potential to escalate the incident severity level (base on the potential 

worst-case scenarios identified as part of the emergency response).
1.	 Upline notification of injuries and fatalities not impacting any of the other six major incident assessment exposure/characteristic factors is to be made by the 

BL or function with direct operational oversight.
2.	 Serious illness event (SIE): Any infectious disease case in ExxonMobil workplace which medicine and occupational health (MOH) determines can cause 

long-term debilitating consequences or death, or any outbreak of infectious disease, confirmed by MOH, which triggers infectious disease outbreak 
management. Work relatedness is not a factor when reporting SIEs.

3.	 If a serious injury or fatality to other than an employee or contractor is due to third party negligence, crime, off-site motor vehicle accident, using a third-
party carrier, or civil action not under the direct control of ExxonMobil (e.g., on company premises) but possibly linked to ExxonMobil activities, the incident 
should be reported as severity level 1.

4.	 Cyber attacks on industrial control systems or EMIT supported systems are managed and escalated within respective ExxonMobil cyber security  
response organizations.

Table 6.2	 Imperial Upstream incident notification matrix

Notification by: Notification to: Level 1 Level 2 Level 3

For notifications to business unit/regional management
Site management BU/regional management NBD IMM IMM

Site P&GA contact BU/regional P&GA NBD IMM IMM

Site SSH&E contact BL SSH&E manager NBD IMM IMM

Site security contact¹ Regional security manager NBD IMM IMM

For notifications to business unit HQ
BU/regional management BU HQ management NBD IMM IMM

BU/regional P&GA BL HQ P&GA NBD IMM IMM

BL SSH&E manager Global OE SSH&E services manager NBD IMM IMM

Regional security manager¹ Global security operations manager NBD IMM IMM

For notification to Irving from business unit HQ
BU HQ management² Corporate executive DWH IMM

BL HQ P&GA Corporate P&GA DWH IMM

Global OE SSH&E services manager OE SSHE VP DWH IMM

Global security operations manager¹ OE SSHE VP DWH IMM

1.	 For security incidents only
2.	 UOG president for upstream incidents

Timing Method Weekend/holiday? Wake up at night?
IMM = Immediate Phone Yes Yes

DWH = During waking hours Phone Yes No

NBD = Next business day Email/phone No No

Additional guidance
•	 Text messaging, email and voice-mail does not meet corporate notification requirements.
•	 If after two hours of being unable to notify an individual notifications should escalate to one level up.
•	 If an incident has potential to attract media coverage, Imperial P&GA should be immediately notified.
•	 If an incident has potential to result in legal action, Imperial Law should be immediately notified.
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6.5	 Regulatory notifications 
Requirements and timing for notifications to the appropriate authorities depends on the nature and scale of the 
incident. Notifications need to be made when sufficient factual information has been gathered, but also need  
to be timely and should not be delayed. Initial notification will be by telephone, followed by a written notification 
within 24 hours. For large releases, notifications need to be immediate, in order to implement an effective 
mitigation response.

There are situations where one single event could have several consequences. In such cases, the notifications  
are made to all authorities identified in Appendix A (for example, oil spill resulting in a fire would trigger notification 
to agencies per oil spill event and notification to agencies triggered by the fire).

There are specific plans developed to support the Imperial Upstream Core ERP. In such cases, the SSERPs are 
the controlling documents regarding notification processes. Actions to be conducted during certain emergency 
situations (e.g., oil spill or medical emergencies) can be found in the SSERPs, as well as in the:

•	 Region/site specific SCARP

•	 Region/site specific MERP

•	 Region/site specific security plans

6.6	 Incident updates
Once initial notifications are made, it is expected that regular updates are provided until the response concludes. 
The information and preferred method of communication should be established during the initial notification.  
If the corporation takes a more formal role in the response, the impacted BL/function will be notified and 
appropriate coordination established to minimize redundancies.

For ongoing incidents and after the initial incident notification, the site should provide timely updates to their 
management. The on-site ERT provides applicable up-line updates such as to the IMT or ESG. When appropriate, 
the ESG updates the ExxonMobil management.

To the extent possible, ongoing incident updates should include evolving information on:

•	 Updates on any injured personnel

•	 Changes in incident severity level

•	 Emergency response actions, forward plans, and situational mitigation

•	 Adequacy of on-site emergency response resources (people and equipment)

•	 Potential long-term public impact

•	 Extent of media coverage

An incident update should conclude with the timing of the next planned update. Incident updates continue until  
the emergency is mitigated. 
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7.	 Internal and external communications
7.1	 Communications overview

An integral part of emergency response is the timely development and release of internal and external 
communications that convey care and concern and provide relevant factual information. Messages must be 
consistent to protect the company’s reputation and license to operate.

Internal communications ensure that employees receive appropriate and accurate information that is consistent 
with public statements from the company regarding emergencies with important corporate implications.  
Just as with external communications, internal communications should convey care and concern and provide 
factual information.

For external communications, the incident description and the company’s response must be conveyed as 
appropriate, not only to those directly affected, but also to government authorities and to the general public, 
whose perception of the event is shaped by news reports and what others say about the incident.

The P&GA organization, up to and potentially including the activation of the Public and government affairs 
emergency response organization (P&GAERO), will support communications at all levels of the response,  
ERT, IMT and ESG.

7.2	 Public and government affairs activation and responsibilities

7.2.1	 Responsibilities
The P&GAERO may convene in support of an incident at any level. The P&GAERO may provide support for the 
ERT, IMT and the ESG. If required, the P&GAERO expands to the P&GA functional level in Houston. All P&GAERO 
members, regardless of location, operate as a virtual team reporting to the ESG Leader through the ESG’s  
P&GA representative.

The convened P&GAERO and its members have predetermined roles and responsibilities to ensure the 
P&GAERO’s effective management of emergency communications in the communications strategies tools.

The P&GAERO may have personnel fulfill more than one position or some of the P&GAERO positions may not be 
filled depending on the nature and severity of the incident. The P&GAERO is organized to ensure coverage of the 
following areas as required by the characteristics of the emergency:

•	 Media relations

•	 Government relations

•	 General public, community relations, NGOs

•	 Employee communications

•	 Customers and suppliers communications as requested by the affected BU

For a significant incident and unless otherwise notified by the lead BU, the ESG has the overall responsibility  
for managing communications. The ESG also keeps the BU management apprised of all internal and  
external communications.

7.2.2	 Activation 
The P&GAERO is convened in support of the ESG. 

Activation is lead by Imperial P&GA. 

For specific incidents, extra P&GA support may be requested from ExxonMobil. In those cases P&GAERO roles 
and responsibilities should be assigned accordingly. The P&GAERO can be activated and scaled based on the size 
of the response. 

The CPOs work with their respective P&GA teams to ensure coverage of the following:

•	 Media relations.

•	 Government relations. 

•	 General public, community relations, nongovernmental organizations (NGOs).

•	 Special interest groups.

•	 Other stakeholders.
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•	 Employee communications (in coordination with the human resources [HR] department). 

•	 The CPOs maintain an updated flow of information about the emergency to the rest of the P&GAERO through 
the deputy chief public affairs officers (DPOs). He or she should communicate the “stand down” or end of the 
emergency as soon as it is declared. 

•	 The P&GAERO remains on duty until advised by the CPOs.

•	 In anticipation of subsequent enquiries from news media, officials, and third parties, the DPOs draw up a plan 
to respond to these enquiries and agree on this plan with the relevant senior manager. P&GA captures lessons 
learned post-incident for improvements in future responses.

•	 The P&GA emergency response organization (P&GAERO) activation and responsibilities call-in flowchart is 
shown in Figure 7.1.

Figure 7.1	 P&GAERO call-in flowchart

Incident occurs -  
Imperial management is informed

Imperial management informs the  
chief public affairs officers

Chief public affairs officers call  
through the P&GA list:

•	Imperial P&GA
•	ESG P&GA alternates

Communication through  
Imperial P&GA

7.3	 Communications approach and interfaces 
Imperial will develop, coordinate and agree upon the content and timing related to the release of information. 
Imperial P&GA will notify and provide updates on information to ExxonMobil P&GA, and engage functional and 
corporate P&GA as appropriate. 

P&GA representatives from Imperial or ExxonMobil (or both) may be deployed to the incident site or the closest 
suitable location to: 

•	 Work close to the response location.

•	 Capture the community concerns to be addressed in response statements.

•	 Primarily, it is understood that community concerns will be captured through communication with local 
authorities of cities and villages or the municipal district of the nearest location to the incident.

•	 Assist management in communicating with officials, community members, media, or other stakeholders on  
or near the incident site. 

	− in case of incident substantial impact on the community, consider installing a local content contact (LCC)  
to work closely with the community
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•	 Have the LLC report to the emergency response communications center on main issues and concerns of the  
local community to be considered and addressed. 

In this case P&GA representatives on-site manage notifications of the P&GA to ExxonMobil and provide ongoing, 
updated information. 

For larger or prolonged emergencies or incidents, it is expected that the ExxonMobil functional P&GA will deploy 
to the response site to support the alignment of corporate communications between Imperial and to oversee the 
preparation of communication plans. This plan includes the crisis communications objectives and strategies as 
determined by the BU ESG leader. P&GA divides lead responsibilities for communications to various audiences 
among virtual P&GA team members. 

7.4	 Internal communications strategy and plans 
P&GA simultaneously provides public statements regarding an emergency situation to appropriate internal 
contacts by public release. These contacts may include: 

•	 The site

•	 Imperial’s office

•	 ExxonMobil affiliates in region

•	 The impacted BU and BU ESG

•	 Corporate P&GA 

The decision to further disseminate employee communications is made by the BU or corporation,  
depending on the incident’s severity. 

When an incident occurs, Imperial P&GA managers should ensure that employees receive appropriate information 
regarding the incident and response. Internal communications should convey care and concern and provide factual 
information related to the response effort. 

Initial internal communication regarding the response is issued by senior management to ExxonMobil management 
for release to company employees. Upon senior managerial decision and alignment, communication may be issued 
by parent companies through their respective P&GA departments to employees. The Imperial and ExxonMobil 
management, together with P&GA organizations, should determine what further distribution is needed, ensuring 
that employees receive factual information in a timely manner. 

P&GA departments of both companies will monitor employee concerns related to the incident and bring  
findings to the attention of the ESG leader and chief public affairs officers to be reflected in corrected actions,  
if necessary. 

P&GA or human resources (HR) typically distributes communications to employees. HR is responsible for employee 
notifications and communications on sensitive personnel issues. 

As a general rule, P&GA provides employees with public statements regarding an emergency that receives 
significant external interest. Statements regarding less severe incidents may also be distributed if the incident is of 
widespread local interest. The P&GA manager for the function that owns the incident coordinates and implements 
the statement. Information to employees about the incident is primarily communicated electronically (that is, 
through the intranet, Incident response website, and email). 

Communication to employees regarding serious local emergencies, such as weather, transportation, 
communications, and electricity remains the responsibility of the Global Real Estate and Facilities (GREF) 
organization and is not covered by this plan. 

For major incidents, the site provides copies of local employee communications to the functional

Headquarters (HQ) P&GA. Further dissemination of employee communications is made by the BU or corporation, 
depending on the incident’s severity.  Approvals for the release of provincial internal communications follow the 
Imperial P&GA plan and include the production manager. 
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7.5	 External communication strategy and plans 
P&GA responders must have pre-approved emergency communications messages (First Response application 
for messages) in both official languages with a set of media response templates and suggested answers to typical 
questions. These are pre-approved for use by P&GA responders and other authorized spokespersons. The First 
Response application houses these pre-approved messages.

External communications are released from an incident site when sufficient P&GA resources are in place to 
handle the communications. For example, at the outset of the emergency specific factual information may be 
released based on the judgment of site management, which is based on the emergency communications materials 
guidelines. Therefore, the site P&GA representative in charge must be sufficiently senior to appropriately represent 
the interests of the site management. Promptly forward external communications such as these to functional 
P&GA in Houston. Per guidelines, such communications must not deal with corporate commitments, policy 
matters, or other sensitive matters. 

Official statements related to the emergency or incident must contain factual information only and require prior 
approval of the ESG leader and law. This should not prevent issuance of pre-approved statements reflecting care 
and concern, and close cooperation with authorities. It should focus on protection of people and the environment. 
These communications are available in the set of pre-approved emergency communications messages (as can be 
found in the First Response application) and should be made as quickly as possible. 

Basic facts about the incident should be released as soon as possible, and updated regularly, with law and ESG 
leader approval. 

Governmental policies of the national jurisdiction in which the emergency occurs dictates the framework within 
which the company conducts its on-scene activities. Therefore, many aspects of the coordination between incident 
site and BU P&GA (including the degree of direct communications) are determined on a case-by-case basis. 

Functional P&GA consults with and provides sufficient feedback and support to the site to meet the objectives of 
the incident leadership. 

If Imperial P&GA resources at the incident site are limited, the responsibility for communications may be largely 
assumed by P&GA at the functional level. 

7.5.1	 Communications plan 
A communications plan may be required for more significant incidents. Detailed external contact lists, templates, 
and P&GAERO role checklists are maintained by Imperial P&GA. 

A public information emergency response website may be activated, in accordance with ExxonMobil P&GA 
guidelines, depending on the severity and duration of the incident. Should a unified command (UC) be established, 
a public information website may be activated on behalf of the Joint Information Center. A communications plan is 
required for incidents; it will be prepared jointly by P&GA teams of the parent companies and approved by Imperial 
management and parent companies. 

7.5.2	 Site specific environmental emergency – public communication plans 
Canadian facilities that require an environmental emergency (E2) plan have specific public communication 
obligations before, during, and after an emergency. Details of these communications can be found in Appendix A. 
Regulatory reference and in site specific emergency response plans. 

7.5.3	 Press releases and media inquiries 
All communication materials will be developed, reviewed, and endorsed by Imperial P&GA, led by respective P&GA 
managers or their delegated representatives. 

If a media inquiry is received by phone or in person, it should be immediately referred to the emergency response 
communications center media contact. 

If an Imperial staff member receives an inquiry from government bodies (regulatory organizations) by email or 
phone, he or she should provide initial comments and response in line with approved response statements or 
forward the request to the emergency response communications center. The P&GAERO should be made aware of 
communications that may be handled directly by Imperial or the business line by the chief public affairs officer. 
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7.5.4	 Other inquiries 
In addition to media, the P&GAERO handles inquiries from community stakeholders, including but not limited to 
the general public. The P&GAERO supervises activities by P&GA staff or contractors (or both) to receive incoming 
calls or emails from community or other stakeholders, provides real-time responses, ensures timely follow-up,  
and identifies trends in concerns that should be addressed through proactive communications or other actions. 

If an Imperial staff member requires approval to publicly release any content initially produced and therefore 
owned by Imperial, he or she should send the content to the public affairs officers for review and approval.  
This release includes technical papers, presentations, and photos of operations, equipment, and people. 

All inquiries should be logged in the P&GA electronic database. 

7.5.5	 Media training requirements 
The primary spokespersons will be selected from the senior leadership team from impacted business and those 
who have been media trained to handle live interviews as part of the response. Talking points are prepared and 
approved by P&GA and provided to the appointed spokesperson prior to any interviews. P&GA prepares for and 
assists with all media interactions. 

7.5.6	 Record keeping 
Maintain a log of media inquiries, interview requests, and dispositions. Maintain a copy of all releases and 
information provided orally. Distribute it to all communicators, including those with responsibility for internal 
communications. A public information emergency response website may be activated, in accordance with Imperial 
P&GA guidelines, depending on the severity and duration of the incident. Should a UC be established, a public 
information emergency response site is activated on behalf of the Joint Information Center. 

7.6	 Senior management on-scene 
Based on advice from the responsible contact executive following consultation with BU senior management,  
the corporate law department, and security, the ESG may determine that it is appropriate for a senior corporate 
management representative to participate in some activities (such as media briefings at the site of a major incident). 

Since such visits can occur during the early stages of the response effort when resources are still being mobilized, 
preplanning ensures the desired results are achieved. If a senior corporate presence is desired, the BU ESG can 
anticipate or ensure that: 

•	 The senior management representative receives a pre-departure briefing on the incident and has established the 
primary objectives of the visit with the contact executive and BU management.

•	 Transportation is by corporate or approved commercial aircraft to the nearest feasible location, and that due to 
communications limitations the senior corporate management representative may not have received updates on 
the incident while in transit. 

•	 P&GA representatives accompany Imperial and ExxonMobil managers respectively. P&GA representatives are in 
place for support and for managing the primary objectives of the visit. 

•	 Members of corporate or BU staff (such as Law, P&GA, or SSH&E), who have been following the incident may 
accompany the senior management representative. 

•	 The corporate chief P&GA officer may elect to send another P&GA advisor to assist the senior manager 
representative. During the early stages of the incident, the BU P&GA manager should discuss this possibility  
with the chief P&GA officer. 

The BU plans provide for:

•	 Local onsite transportation and security. 

•	 A member of the BU senior management to act as liaison between visitors and the local response organization.

•	 A visit plan and agenda consistent with agreed objectives.
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•	 Briefings (upon arrival and at appropriate intervals) covering:

	− operational issues

	− response issues

	− legal liabilities

	− regional sensitivities

	− support, such as communications capability, administrative service, needed protective equipment, workspace, 
and accommodations

•	 The senior onsite P&GA representative coordinating with the corporate chief PA&G officer to determine 
the appropriate division of responsibilities for news media and government briefings between the senior 
management representative, the on-scene commander, and the senior onsite P&GA representative prior to the  
senior management representative’s departure for the incident site.

•	 Ongoing communications with the ESG on the incident and senior corporate management activities during the 
onsite visit. 

7.7	 Emergency response communications center 
Clear and accurate communications between team members is critical to effective ER. 

The emergency response communications center will be established for coordination and support of business 
interactions with the general public and the media, including social, handling media inquiries, and responses.  
The center representatives will communicate on behalf of parent companies. The emergency response 
communications center may also be located near the incident site. 

Step Task Action

1 Information •	 Gather information by function
•	 Separate activities from issues

2 Objectives •	 People
•	 Environment
•	 Assets
•	 Reputation

3 Issues •	 Identify the issues by function

4 Action plan •	 Determine who, what and when

5 Daily schedule •	 Plan the daily schedule based on the action plan and issue resolution

The role of the P&GA emergency response communications center includes but is not limited to: 

•	 Receive and respond to calls from the media and other interested external parties including government and 
NGOs in the event of a significant incident affecting Imperial, using material approved for release, developing new 
material as needed. 

•	 Prepare factual updated information for external release to the public, the media, and employees. 

•	 Monitor through approved third-party contractors and social and conventional media for issues or misinformation. 

•	 Develop and prepare key messages and response statements to address identified issues. 

•	 Handle inquiries and expressions of concern by the general public and community stakeholders through a hotline. 

•	 Develop external communications, as appropriate.

•	 Based on the information available, prepare worst case scenario key messages and be ready for response.
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8.	 Response teams and additional resources activation
8.1	 Activation of response teams (ERT, IMT and ESG)

The Imperial Upstream ESG purpose is to support site IMTs strategically and enhance communications while 
focusing on business continuity.  

The Imperial Upstream ESG will interface directly with IMTs deputy incident commander through the ESG leader  
or ESG deputy leader. In certain cases the Imperial Upstream ESG will interface with regional ESG or corporate ESG 
depending on the nature of the incident.

ESG activation has the following steps: 

Step Personnel and actions

1 When an incident is larger or more significant than the site can manage, the impacted IMT incident 
commander (IC) contacts the ESG leader to make an initial incident notification and discusses incident 
severity, impact, facts, and emergency response needs.

2 Taking into consideration overall incident impact, the IMT IC and ESG leader determine whether the 
incident (emergency) warrants full or partial ESG activation. Note: For some incidents the ESG may only 
be activated without an ERT or IMT. These types of incidents such as activation, business continuity and 
evacuation typically do not require an organized tactical response including management of tactical 
response resources; the ESG has the capability to effectively manage. 

3 If an ESG is activated, the ESG leader calls an ESG facilitator and requests ESG activation. During this 
initial call, the ESG leader and facilitator discuss the: 
•	 Extent of the ESG activation (full or partial). 

Note: Default is full ESG activation.
•	 Key situational facts.
•	 Initial response objectives, priorities, and potential issues. 
Optionally, in some cases the ESG can develop the facts, objectives, and issues in the emergency 
operations center (EOC).

4 The ESG facilitator initiates the local ESG callout procedure, ESG team members are contacted with a 
request to assemble in the EOC.
Note: MIR3 is the primary tool used to notify the ESG of an ESG activation, however; other means may 
be used as required.

5 The ESG facilitator activates the EOC with the assistance of EMIT as needed.

In general, it is expected that the ESG is activated for incidents that: 

•	 Are relatively long lasting.

•	 May have a significant impact on company business or outside communities, including significant effect on the 
safety or wellbeing of people, the environment, including employees, the public or the community.

•	 May have extensive national or international media exposure or have government involvement.

•	 May require special attention to strategic issues related to legal, liability, compliance, human resources, medical, 
media, security, company reputation, or environmental impact.

After the ESG has assembled, ensure that the names and phone numbers of the activated ESG team members are 
clearly documented in the ESG OneNote tool and distribute to the ESG team. 

Because every incident is different, ESG-specific procedures are not pre-written. Each ESG member should review 
Section 5 ESG Organization and refer to his or her positional ER roles and responsibilities as described in Table 5.1 
ESG specific roles and responsibilities. 
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8.2	 Activating additional resources
During an emergency, the ESG may be called upon to activate additional resources including, but not limited  
to the following:

•	 ExxonMobil resources such as the ExxonMobil regional response team (RRT)

•	 Other tactical resources (such as a joint industry response organization)

•	 Crisis management contractors

•	 Other BUs 

There are three ExxonMobil RRTs:

•	 Americas 

•	 Europe, Africa, Middle East (EAME) 

•	 Asia-Pacific 

These teams represent all ExxonMobil businesses and are ready to respond to a broad scope of emergency 
situations that require resources outside of the company’s capabilities. 

The country or regional ESG leader analyzes the incident situation, determines the appropriate resourcing needed, 
and makes a decision regarding RRT activation.

In the unlikely event that RRT support is requested without activation of the ESG, the production manager,  
his or her designee, or the senior site manager makes such a decision. 

Functional resourcing within a region can occur independently of RRT activation; for example, P&GA may draw on 
regional P&GA resource before an RRT is activated.

The ExxonMobil RRT can be partially or fully activated. Partial activation is more common than full activation. 
Partial activation is used when functional augmentation is required to the field-located ERT or the regional-based 
ESG. Should this occur, functional RRT members fall within the existing emergency response structure responding 
to the incident. For large emergencies, the entire RRT can be activated. Full activation is more likely when the 
incident occurs in a remote location where local ExxonMobil resources are not available and an entire functional 
team is necessary to effectively manage an incident.

8.3	 ExxonMobil emergency response
Formal incident notification to ExxonMobil should include sufficient emergency related information to determine 
if an ExxonMobil ESG is needed to support the emergency. The decision to activate the ExxonMobil ESG or 
equivalent organization lies with Imperial.

When activated, the ExxonMobil ESG is the focal point at that level and communicates closely with the Imperial ESGs.

The ExxonMobil ESG mission is to:

•	 Support the response organization, including affiliated operating companies.

•	 Monitor and provide guidance related to the strategic aspects of the incident.

•	 Inform corporate BU senior executives (president or executive VP [or both]).

•	 Evaluate principal impact and potential impact of the emergency to the corporation.

•	 Consult with the corporation.

•	 Consult with other impacted BUs or organizations when appropriate.
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9.	 After the incident
9.1	 Response review considerations

In reviewing an incident response or exercise, consider everything, including small details. Take the time to  
fine-tune response plans. Document lessons learned to improve emergency responses in the future.

The EP&R advisor or designee facilitates the after incident review and the SSH&E manager or designee  
endorses changes.

The after incident response or exercise should consider the following:

When reviewing the response or exercise ask







































Was internal contact information correct?
Was external contact information correct?
Was any contact missing from the list?
Were all appropriate notifications made?
Were the correct documentation procedures used?
How effective were internal communications?
How effective were external communications?
Were steps taken to ensure rapid communications of facts?
Did communications stay ahead of the media curve?
Did any outside resources, suppliers, vendors, or contractors have to be brought in? 
Was there sufficient field equipment?
Was the response resourced adequately?
Was the response team adequately trained?
Was the response team adequately equipped?
Were support resources adequate?
Did the layout of the EOC work?
Were the needs or pressures of involved regulatory agencies understood?
Was the company’s potential exposure properly managed?
What can be improved? 
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9.2	 Post incident assessment checklist

Post-incident response assessment

Incident location

Date

Start time

End time

Issue Response (what was done) Improvements

Initial actions 
and mobilization

How the initial incident was handled by ESG,  
IMT or site ERT personnel?

How was the incident reported?

Who reported the incident?

How well did the ESG, IMT or site ERT assess  
the incident?

Were the appropriate incident management 
guidelines applied? 

Did the ESG, IMT or site organization match the 
incident demands and available resources?

Additional comments:

Site safety

Were site safety procedures established?

How was the site safety plan developed?

Was proper PPE used?

Prevention 
systems

Did prevention systems function?

Were adequate prevention systems in place?

Were prevention systems operated properly?

Communications

Was ICS clearly organized and communicated?

Were proper radio channels used?

Were clear communications used?

Were there adequate mutual aid links?

Additional comments: 

Response 
equipment  
and resources

Were resources deployed adequately/inadequately?

Were resources deployed effectively?

Were resources adequately maintained?

Did resources/contractors perform satisfactorily?

Evacuation

Was evacuation initiated effectively?

What areas were evacuated?

Were all personnel accounted for?

Health  
and medical

Were needed medical services available?

Were sanitary systems adequate?

Were personnel maintained sufficiently?

Injuries

#________and type______________________

What was the cause of the casualties?

Who provided initial care?

Was advanced life support required?
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Issue Response (what was done) Improvements

Emergency  
plans

Who transported the patients?

Were emergency plans implemented by the  
ESG, IMT or site?

Are there any planning gaps?

Outside  
agencies

What agencies were activated?

Did operations between the business line  
and outside agencies operate satisfactorily?

Fire

Ambulance

Police

Additional comments: 

News/media

Was public information released?

Did the in-country manager approve  
released information?

Was the interface with the news media satisfactory?

Additional comments:

DocuSign Envelope ID: F5363E68-96DE-455C-B5D3-53F962164DCB



Imperial Oil Resources  |  Upstream core emergency response plan	 Updated December 202348

10.  Exercise and training programs contents
10.1 ER organization exercises and training..............................................................................................................................49

10.2 Types of exercises and training requirements.................................................................................................................49

10.3 Conducting simulations and exercises............................................................................................................................. 50

10.4 Verifications and measurements........................................................................................................................................51 

Table 10.1   Types of ESG training with minimum requirements..................................................................................................49
Table 10.2   Types of exercises  with minimum requirements......................................................................................................50

DocuSign Envelope ID: F5363E68-96DE-455C-B5D3-53F962164DCB



Updated December 2023	 Imperial Oil Resources  |  Upstream core emergency response plan 49

10.  Exercise and training programs
10.1	 ER organization exercises and training

Regular testing of the ERP and ER personnel with creditable exercises supports emergency response readiness 
and provides measurement of preparedness. Schedule and conduct exercises to ensure response readiness for the 
highest consequence risk emergency response scenarios.

The primary objectives of exercises are to:

•	 Determine the readiness of emergency responders

•	 Assess and determine the adequacy of emergency plans and procedures

•	 Assess and determine the adequacy of BCPs

•	 Provide opportunities to practice and train response teams such as the ERT, IMT and ESG

•	 Employ potential scenarios involving tactical and strategic issues

Every year, the EP&R contact or OIMS system 10-2 lead prepares a schedule of drills, exercises and training for the 
upcoming year. A draft schedule is forwarded to management for comment and final endorsement.

Following endorsement, the EP&R contact or OIMS system 10-2 lead distributes the schedule to applicable groups 
and response team leaders.

10.2	Types of exercises and training requirements
The types of training and exercises with recommended requirements are listed in Table 10.1 Types of ESG training 
with minimum requirements and in Table 10.2 Types of exercises with minimum requirements. Considerations 
for an increased frequency may include changes in key personnel or operations (such as a new organizational 
structure, new or modified facility, or operational process change).

In all cases, local regulatory requirements and management discretion may dictate higher frequencies and 
increased levels of emergency preparedness activity.

Each site maintains a site specific training matrix located in the SSERPs that is aligned with the response 
requirements for the area. Common training such as first aid and CPR, TDG, and hand held fire extinguisher 
training, etc., are covered in the specific field job role requirements defined in the company’s learning management 
system that designs and implements competency-based training. The Imperial Upstream training team maintains 
formal training records for review upon request.

Table 10.1	 Types of ESG training with minimum requirements

Training/course ESG role Minimum frequency

Emergency support group CBT 
Course 509100

All ESG members Once

ICS 100/200 
Course 805061

Developmental training  
for ESG members

Once – at first available opportunity

ESG facilitator training  
Course 492034

Developmental training  
for ESG facilitators

Once – at first available opportunity

Emergency response  
exercise design 
Course 539060

Developmental training  
for ESG facilitator and  
EP&R advisors/coordinators

Once – at first available opportunity

ExxonMobil University  
of Spill Management

Developmental training for  
EP&R advisors/coordinators.

Once – as available

Exercise participation All ESG members Once annually
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Table 10.2 Expected frequency of drills and exercises

Drill/exercise 
type Exercise type objectives Participants Duration Frequency

Notification drill •	 Test notification processes
•	 Ensure contact information is accurate
•	 Practice use of MIR3

All personnel 
and third 
parties

1-2 hours Quarterly

Equipment 
deployment

•	 Familiarization with use of equipment
•	 Ensure response equipment functions
•	 Practice integration with third party

Site ERT and 
third parties

2-4 hours Annual for fire, 
and annual  
for spill

Orientation drill •	 Familiarize new members with:
	− response plans
	− incident scenarios
	− site capabilites
	− individual role on team

New IMT, 
ERT, and ESG 
members

1 hour As needed

TableTop (TTX) •	 Use HC scenario from ERP
•	 Team discusses their positions and actions
•	 Integrate third party resources

IMT, ERT, and 
ESG members

2-4 hours Annual

Functional 
exercise

•	 Use HC scenario from ERP
•	 Team role-plays their position
•	 Integrate third party resources

IMT, ERT, and 
ESG members

4-8 hours Annual

Full-scale 
exercise

•	 Use HC scenario from ERP
•	 Team role-plays their position
•	 Integrate third party resources
•	 Field component with deployment

IMT and ERT 
members

4-8 hours Every three 
years

10.3	Drills and exercises
Conduct drills and exercises on a regularly scheduled basis per the company-specific schedule to ensure:

•	 Proper personnel training in the ERP

•	 Proficiency in executing the ERP for a wide range of emergencies

•	 Equipment is maintained and ready for use

Upon conclusion of exercises, prepare an exercise summary report and include the following:

•	 Objectives and description of the exercise

•	 Teams, names, and numbers of participants involved

•	 Lessons learned and suggestions for improvements

•	 Follow-up action plan

•	 Legal review of the summary, if appropriate

Exercise evaluations may also identify recommended upgrades and improvements to the exercise process, 
system documentation, and ERPs. The company EP&R contact or designee stewards, reviews, and recommends 
appropriate items for inclusion in the follow-up action plan.
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10.4 Verifications and measurements
Verifications and measurements are reviewed throughout the year for exercises and training programs, and as part 
of the Annual system review process. The verifications (V) and measurements (M) include:

•	 Number of required emergency response, tactical response and business continuity plans in place, updated and 
approved. (M)

•	 Percentage of emergency response trained in their assigned role and certified (if required). (M)

•	 Emergency response equipment required inspections, preventative maintenance and tests are conducted and 
documented, included 3rd party provider resources. (V)

•	 Number of emergency response drills/exercises completed vs. plan. (M)

•	 Number of open and overdue action items from drills/exercises/real incidents. (M)
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Appendix A. Regulatory reference and agency reporting
Appendix A contains a description of each regulatory agency, the role they play in emergency preparedness  
and response, regulator emergency reporting, contact information and website links for each.

A.1	 Federal

1.	 Canadian Energy Regulator (CER)
Formally called: National Energy Board (NEB)

The NEB’s goals are that NEB-regulated facilities and activities are safe and secure, and are perceived to be so, 
and that NEB-regulated facilities are built and operated in a manner that protects the environment and respects 
the rights of those affected. Should an incident or emergency occur on a facility or operation, it is the regulated 
company’s responsibility to manage the response. Anytime there is a serious incident, NEB inspectors may attend 
the site to oversee a company’s immediate response. The NEB will require that all reasonable actions are taken 
to protect employees, the public and the environment. Further, the NEB will verify that the regulated company 
conducts adequate and appropriate cleanup and remediation of any environmental effects caused by the incident.

Emergency management roles and responsibilities

As lead regulatory agency, the CER:

•	 Monitors, observes and assesses the overall effectiveness of the company’s emergency response in terms of:

	− emergency management

	− safety

	− security

	− environment

	− integrity of operations and facilities

	− energy supply

•	 Investigates the event, either in cooperation with the Transportation Safety Board of Canada, under the  
Canada Labour Code, or as per the National Energy Board Act or Canada Oil and Gas Operation Act  
(whichever is applicable).

•	 Liaises and coordinates interactions between all interested responding and non-responding agencies,  
including Natural Resources Canada, Indian and Northern Affairs Canada, and Public Safety and Emergency 
Preparedness Canada.

•	 Ensures that affected and responding agencies needs are met in a coordinate fashion which does not result  
in undue burden to the company.

•	 Liaises and coordinates on site with other federal, provincial and municipal agencies.

•	 Inspects the pipeline or facility.

•	 Examines the integrity of the pipeline or facility.

•	 Requires appropriate remedial and repair methods are being used.

•	 Requires appropriate environmental remediation of contaminated areas is conducted.

•	 Coordinates stakeholder and aboriginal community feedback regarding environmental cleanup and remediation.

•	 Confirms that a company is following its emergency procedures manual commitments, plans, procedures and 
NEB regulations and identifies noncompliance.

•	 Initiates enforcement actions as required.

•	 Approves the restart of the pipeline.

•	 Conducts post-incident follow-up to further ensure compliance and to communicate and disseminate knowledge 
obtained through investigation.

•	 Provide direction to the company and industry to prevent future similar incidents.
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Contact

•	 Call the Transportation Safety Board for pipeline emergencies: 1-800-387-3557 or 819-997-7887 (24-hour hotline)

•	 Call the CER for emergencies with operations, a facility, or an activity: 403-299-2773

•	 Call the Spill Report Line for spills from an exploration or production facility under the Canada Oil and Gas 
Operations Act or the Canadian Energy Regulator Act in the Northwest Territories, Nunavut, or Canadian Arctic 
Waters 1-867-920-8130

•	 Call the Canada Transport Emergency Center (CANUTEC) for accidental release or imminent accidental release 
report requirements: 613-996-6666 or *666

Website: https://www.cer-rec.gc.ca/en/

2.	 Crown-Indigenous Relations and Northern Affairs Canada (CIRNAC)
Formally called: Indigenous and Northern Affairs Canada (INAC)

INAC supports all four pillars of emergency management—mitigation, preparedness, response and recovery—
as well as forest fire suppression activities. Under INAC’s Emergency Management Assistance Program, the 
department works with provincial and territorial governments and non-government organizations to support  
First Nations and ensure they have access to comparable emergency assistance services available to other 
residents in their respective jurisdiction.

The objectives of INAC’s Emergency Management Assistance Program are to:

•	 Protect the health and safety of First Nations individuals and their infrastructure from natural or accidental 
hazards; and, 

•	 Assist in the remediation of critical infrastructure and community assets affected by emergency events.

This is done through timely assessment of emergency management needs and facilitation of an appropriate 
emergency response from emergency management partners and stakeholders or other areas within INAC  
or the Government of Canada.

Contact: 1-800-567-9604

Website: https://www.canada.ca/en/crown-indigenous-relations-northern-affairs.html

3.	 Environment and Climate Change Canada (ECCC)
Environment and and Climate Change Canada (ECCC) is the lead federal department for a wide range of 
environmental issues. Under the Department of the Environment Act, the powers, duties and functions of the 
Minister of Environment and Climate Change extend to matters such as:

•	 The preservation and enhancement of the quality of the natural environment, including water, air and soil quality, 
and the coordination of the relevant policies and programs of the Government of Canada

•	 Renewable resources, including migratory birds and other non-domestic flora and fauna meteorology; and 

•	 The enforcement of rules and regulations.

The department delivers its mandate through acts and regulations, such as the Canadian Environmental 
Protection Act, 1999 (CEPA 1999), the pollution prevention provisions of the Fisheries Act, the Federal Sustainable 
Development Act, the Species at Risk Act, the Migratory Birds Convention Act, 1994, the Canada Wildlife Act,  
and the Wild Animal and Plant Protection and Regulation of International and Interprovincial Trade Act.

The department works closely with the Canadian Environmental Assessment Agency and Parks Canada –  
its ministerial portfolio partners – to achieve many common goals. In addition, the Minister of Environment and 
Climate Change has secondary or shared responsibility for delivering on other federal departments’ mandates, 
including the Arctic Waters Pollution Prevention Act (Transport Canada, Crown-Indigenous Relations and 
Northern Affairs Canada, and Natural Resources Canada), the Canada Oil and Gas Operations Act (Natural 
Resources Canada), and the Emergency Management Act (Public Safety Canada).

The Environmental Emergency (E2) regulations are made under Part 8 (Section 200) of the Canadian 
Environmental Protection Act, 1999 (CEPA 1999). CEPA establishes measures for managing substances found  
toxic under the Act. The E2 Regulations establishes a list of substances that, if they enter the environment because 
of an environmental emergency may be harmful to the environment or human life or health. All substances on 
Schedule 1 of the E2 Regulations have at least one emergency hazard characteristic (explosion hazard, pool fire 
hazard, combustible, inhalation hazard, aquatically toxic, oxidizer that may explode).

DocuSign Envelope ID: F5363E68-96DE-455C-B5D3-53F962164DCB



Imperial Oil Resources  |  Upstream core emergency response plan	 Updated December 202354

The E2 Regulations establish minimum threshold quantities for these substances, above which the minister can 
require submission of information to Environment and Climate Change Canada and to prepare and exercise an 
environmental emergency plan.

Contact 

Alberta Ministry of Environment and Protected Areas: 780-422-4505, Toll-free 1-800-222-6514

British Columbia Provincial Emergency Program Ministry of Public Safety and Solicitor General: 1-800-663-3456

Northwest Territories Department of Environment and Natural Resources Government of the Northwest 
Territories: 867-920-8130

Website: https://www.canada.ca/en/environment-climate-change.html

4.	 Fisheries and Oceans Canada
Fisheries and Oceans Canada must be notified immediately of a spill of any volume into fish-bearing watercourses 
or associated fish habitat. See an environmental advisor for clarification.

Contact 

Alberta and British Columbia: 1-800-889-8852

Northwest Territories: 1-867-979-5269

Website: https://www.dfo-mpo.gc.ca/index-eng.html

5.	 Royal Canadian Mounted Police (RCMP)
The RCMP assists:

•	 With evacuation, if required. 

•	 With traffic control. 

•	 The coroner if there is a fatality where there is no criminal wrongdoing.

Contact: 9-1-1

Website: https://www.rcmp-grc.gc.ca/

A.2	 Alberta

1.	 Alberta Energy Regulatory (AER)
The Alberta Energy Regulator (AER) has the regulatory responsibility for the entire life cycle of upstream energy 
resource in the province. This includes the development of Alberta’s oil, natural gas, oil sands, and coal resources  
in the province.

The AER regulatory system ensures that:

•	 Appropriate ERPs are in place to respond to incidents that present significant hazards to the public and  
the environment.

•	 An effective level of preparedness to implement ERPs.

•	 The capability in terms of trained personnel and equipment to carry out an effective emergency response  
to incidents.

Contact 

Energy and Environmental 24-hour Response Line: 1-800-222-6515

If reporting from outside Alberta, Saskatchewan or B.C., please call 780-422-4505

Website: https://www.aer.ca/providing-information/about-the-aer/contact-us
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2.	 Ministry of Forestry and Parks 
The Ministry of Forestry and Parks helps with forest fires that are declared a provincial emergency.

Contact: 310-0000 (in Alberta), 780-427-2711 (outside Alberta)

Website: https://www.alberta.ca/forestry-and-parks

3.	 Ministry of Environment and Protected Areas
Alberta Environment and Protected Areas (AEPA) is a ministry of the Government of Alberta and are stewards 
of air, land, water, and biodiversity. The ministry leads the achievement of desired environmental outcomes and 
sustainable development of natural resources for Albertans. 

Contact: 1-800-222-6514

Website: https://www.alberta.ca/environment-and-protected-areas

A.3	 British Columbia

1.	 Energy Regulator
Formally the Oil & Gas Commission (OGC).

The Energy Regulator:

•	 Oversees the operator’s response to an emergency.

•	 Is notified by the Provincial Emergency Program (PEP) of incidents. 

•	 Establishes communication with the operator.

•	 Confirms the emergency level with operator.

•	 Confirms an emergency-level downgrade.

•	 Issues road closure order when requested by the operator.

•	 Requests NOTAM order from NAV Canada when requested by the operator.

•	 Sends a representative to the operator’s on-site command post or evacuation center, if required.

•	 Establishes a government EOC, if required.

•	 Confirms ignition decision with operator if time permits.

•	 Confirms media releases to be sent out by operator.

Contact: 1-800-663-3456

Website: https://www.bc-er.ca/

2.	 Ministry of Emergency Management and Climate Readiness
The Ministry of Emergency Management and Climate Readiness (EMCR) is British Columbia’s lead coordinating 
agency for all emergency management activities, including preparedness, response, recovery, and mitigation.

Contact: 1-800-663-7867

Website: Ministry of Emergency Management and Climate Readiness - Province of British Columbia (gov.bc.ca)

3.	 Ministry of Environment and Climate Change
A ministry representative, the environmental emergency response officer (EERO):

•	 Provides regulatory oversight and monitors the situation to ensure that the responsible party is taking the 
appropriate actions.

•	 Might provide a representative to the off-site command centre and the OGC emergency operations centre (EOC) 
or the provincial emergency operations centre (PREOC) on a 24-hour basis.

•	 In a larger-scale emergency, based on risk, additional ministry resources such as incident management  
teams might be deployed to establish unified command and monitor, augment, or take over the response.  
If the responsible party fails to take appropriate action as deemed necessary by the EERO or provincial  
incident commander.
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•	 Might assist the responsible party to ensure that other required agencies and affected stakeholders are contacted. 

•	 Monitors all discharges to the land, atmosphere and water bodies. 

•	 Might provide assistance with hazardous waste management. 

•	 Might conduct sampling for monitoring and enforcement purposes.

Contact: 

British Columbia Provincial Emergency Program, Ministry of Public Safety and Solicitor General

Toll-free: 1-800-663-3456

Website: https://www2.gov.bc.ca/gov/content/safety/emergency-management

4.	 Peace River Regional District 
Peace River Regional District has a formal emergency management plan that outlines the measures and sources 
of assistance for emergency response in their jurisdiction. When requested by the Energy Regulator, the regional 
district might address emergency-response capabilities, expectations, and preparedness.

If required, the regional district might activate their emergency management plan to:

•	 Dispatch a representative to the Energy Regulators’ emergency operations center (EOC), if established.

•	 Ensure endangered area residents are notified.

•	 Coordinate emergency social services.

•	 If necessary, declare a state of local emergency.

•	 Assist in providing information to the public.

Contact: 250-784-3200

Website: https://prrd.bc.ca/

A.4	 Northwest Territories

1.	 Department of Environment and Natural Resources (ENR)
The Departments of Environment and Natural Resources (ENR) and Lands and Industry Tourism and Investment 
(ITI) are responsible for coordinating Government of the Northwest Territories’ investigation of hazardous material 
spills in Northwest Territories (NWT) under their respective jurisdictions. Several other federal agencies are also 
responsible for conducting spill investigations and monitoring their clean up the NWT.

Lead investigation agencies for spills in on land in the NWT are:

•	 ENR for spills on Territorial and Commissioner’s land, territorial highways and communities.

•	 ITI for spills at oil and gas exploration and production facilities located outside of the Inuvialuit Settlement Region 
and the Norman Wells Proven Area. 

•	 Lands for Territorial Land leases and authorized land use operations. 

•	 Aboriginal Affairs and Northern Development Canada for spills at facilities authorized under federal legislation  
for sites retained by the Crown.

•	 Environment Canada for spills at federal facilities, other than those authorized under federal legislation and spills 
in National Parks; and 

•	 Inuvialuit Land Administration for spills on land in the NWT set aside under the Inuvialuit Land Claim Agreement.

Lead agencies for spills on water in the NWT are:

•	 ENR for spills on water and ice surfaces in the NWT;

•	 ITI for spills at oil and gas exploration and production facilities located outside of the Inuvialuit Settlement Region, 
the offshore and the Norman Wells proven area; and

•	 Transport Canada and Canadian Coastguard for all ship source spills barges, off shore including oil handling 
facility resupply and mystery spills.
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When a discharge of contaminant into the environment occurs, the owner or person in charge, management or 
control must:

•	 Report the discharge (to the 24-hour spill report line)

•	 Stop the discharge and repair any damage (clean up); and 

•	 Notify adversely affected public

Contact: 867-920-8130

Website: www.gov.nt.ca

2.	 Northern Health – Environment Health
Northern Health – Environment Health:

•	 Provides information on toxic chemicals to the emergency operations centre.

•	 Monitors the health effects of the emergency to ensure appropriate data is collected and investigates  
the health effects.

•	 Provides advice to the government on the existing or potential health effects of the emergency.

•	 Establishes and operates trauma teams for emergency health services.

•	 Provides health advice and safety levels for:

	− health care facilities

	− special care facilities

	− more vulnerable residents

	− monitors adverse effects and contamination of water systems

	− enforces and regulates public health regulations

Contact: 250-565-7322

Website: https://www.northernhealth.ca/services/environmental-health

3.	 Sahtu Land and Water Board (SLWB)
The Sahtu Land and Water Board (SLWB) is one of the four land and water boards that were established by the 
Mackenzie Valley Resource Management Act (MVRMA) to provide an integrated and coordinated system of 
land and water management in the Mackenzie Valley. The SLWB regulates the use of land and water by issuing, 
amending, renewing, and suspending land use permits and water licenses on all crown, Sahtu, and private lands.

The SLWB also administers the Mackenzie Valley Land Use Regulations and the Northwest Territories Waters Act 
and Regulations.

Contact: 867-598-2413

Website: https://slwb.com/
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Appendix B: Reference information and quick links
•	 ExxonMobil EP&R website: goto/epr

•	 ExxonMobil EP&R manual: goto/eprmanual

•	 Emergency support group (ESG) quick reference guide 

•	 Incident management manual (IMM)

•	 Incident management handbook (IMH)

•	 Cold Lake site specific Emergency response plan (ERP) and Business continuity plan (BCP)

•	 Kearl site specific Emergency response plan (ERP) and Business continuity plan (BCP)

•	 Norman Wells site specifiic Emergency response plan (ERP) and Business continuity plan (BCP)
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