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Welcome! 



Update 
Socio-Economic 

Mi�ga�on Measures 
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Process to Develop Mitigation Measures for 
Project Effects on Socio-Economic Conditions
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Iden�fied Poten�al 
Socio-Economic 

Effects from MVH

Develop Proposed 
Socio-Economic 

Mi�ga�on Strategy

Discuss Socio-Economic 
Mi�ga�on Measures 

with Communi�es

•   Engaged with communi�es in 2022/early 2023

•   Iden�fied poten�al posi�ve and nega�ve  
      effects of MVH

•   Collected informa�on on addressing effects

•   Are the mi�ga�on measures appropriate?

•   Are there other measures that should be 
     considered?

▪   Minimize nega�ve effects
▪   Maximize posi�ve effects

•   Based on ongoing community engagement
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•   Based on engagement, developed  
      socio-economic strategy to:



Overview of MVH 
Community Readiness Strategy

Principles 
of the 

Community 
Readiness 
Strategy 

Community-driven 
approach

Shared 
decision-
making

Collabora�ve and 
par�cipatory processes

Address 
exis�ng 

condi�ons 
and 

project effects

Components of the Community Readiness Strategy:

• Strategy is made up of plans with mi�ga�on measures focused on par�cular areas

• Overall strategy overseen by Mackenzie Valley Highway Corridor Working Group

• Plans are overseen and monitored by dedicated sub-working groups 

• Plans and mi�ga�on measures will be updated and adapted based on monitoring
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How will the MVH Community 
Readiness Strategy Work?

Road Safety Plan

Safety and Security 
Plan for Vulnerable 

Community Members
Contractor Training 

and Employment Plan

Social Monitoring 
Plan

Well-Being Adap�ve 
Management Plan
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Road Safety and Security 
Sub-Working Group

Training and Employment 
Sub-Working Group

Social Monitoring and 
Adap�ve Management 

Sub-Working Group

Oversees Community 
Readiness Strategy

Mackenzie Valley 
Highway Corridor 

Working Group



Mackenzie Valley Highway Corridor 
Working Group 

Starts 1 year prior to construc�on, con�nues 5 years once Project opera�onal

Meets 2 �mes/year

GNWT funds logis�cs

Issues related to project effects brought to this group

Group iden�fies solu�ons, delegates to sub-working groups

Government
of Canada

Construc�on 
Contractors

Community 
Organiza�ons 

(e.g., land corps)
GNWT 

Departments

Community 
Governments

Indigenous 
Governments
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