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Request for Proposal (RFP) for the Development of an Online Interactive Regulatory
and Environmental Assessment Pathway Tool with Map Integration

Issued By:
Mackenzie Valley Environmental Impact Review Board (MVEIRB)

Introduction and Background

The Mackenzie Valley Environmental Impact Review Board (MVEIRB) oversees environmental
assessments and reviews under the Mackenzie Valley Resource Management Act (MVRMA).
These processes ensure sustainable development, environmental protection, and respect for
Indigenous rights and land use.

To improve accessibility, user experience, and process transparency, MVEIRB seeks to develop
an online interactive regulatory and environmental assessment (EA) pathway tool with
geospatial mapping capabilities. This tool will provide project proponents, stakeholders, and
the public with tailored regulatory guidance and integrated map-based functionality to identify
key spatial and jurisdictional considerations. This project will build upon on a pilot tool that
was developed previously developed for mineral development projects.

Objective

The objective of this RFP is to solicit proposals for the design, development, and
implementation of a user-friendly tool that:

1. Maps Regulatory Pathways: Provides step-by-step guidance for regulatory and EA
processes.

2. Supports Multiple Development Types:

Includes workflows for mineral exploration, mining, oil and gas development, large
public infrastructure, and hydroelectric projects.

3. Integrates External Processes: Links to GNWT mineral tenure, wildlife management,
land use plans, water licensing, and Indigenous consultation processes, and other potential
processes.

4. Incorporates Geospatial Mapping: Embeds interactive maps for:
¢ |dentifying project locations and regulatory jurisdictions.
¢ Visualizing land use planning zones and protected areas.

* Highlighting wildlife habitat and areas of cultural significance.
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Scope of Work

The successful bidder will work with MVEIRB and relevant stakeholders to design and deploy
the pathway tool with robust map-based functionalities.

1. Tool Design and Development

e Collaborate with MVEIRB to define the tool’s structure, user interface (Ul), and
workflows.

e Engage relevant Land and Water Boards (LWBs), Government Departments and
Indigenous Groups, along with Industry on what process steps and options should be
integrated in the tool.

e Develop an intuitive interface that integrates interactive mapping with regulatory
pathways, ensuring the tool is:

o User-Friendly: Accessible to regulators, project proponents, Indigenous groups,
and the public.

o Responsive: Optimized for both desktop and mobile platforms.

o Compliant: Meets accessibility standards (e.g., WCAG).

2. Map Integration and Spatial Analysis Features
) Embed a dynamic, interactive geospatial mapping module to:
¢ Allow users to upload or select project locations (e.g., shapefiles, coordinates).

¢ Display land use planning zones (e.g., Sahtu, Tfchg, and Gwich’in Land Use Plans) and
identify their conformity requirements.

e Highlight mineral tenure areas, protected zones, and wildlife habitats.

Identify Indigenous and community consultation areas.

) Integrate with existing GIS datasets, including:

GNWT’s Mineral Tenure and Administration System.

Land use planning authorities.

Mackenzie Valley Land and Water Boards data on water licenses and permits.

Federal and territorial wildlife management areas.
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) Enable users to overlay and filter maps for visualizing:
e Regulatory boundaries and jurisdictions.

e Environmental and cultural sensitivity zones.

3. Interactive Workflow Creation
o Design workflows that guide users through:

¢ Land and Water Board Regulatory and MVEIRB'’s EA Processes (e.g., preliminary
screenings, assessments, reviews).

¢ Linked processes, such as GNWT mineral tenure, wildlife management, water licensing,
and land use conformity.

¢ Tailored pathways for specific development types, including mining, oil and gas, large
infrastructure, and hydroelectric projects.

o Create decision trees to help users determine:
e Project applicability under the MVRMA.
e Conformity with land use plans and wildlife management requirements.

e Key timelines, milestones, and regulatory decision points.

4. Integration of Resources and Tools
J Embed resources and tools such as:
e Regulatory guidance documents, templates, and FAQs.

¢ Links to external systems, such as GNWT’s Spatial Data Warehouse, NWT Discovery
Portal and NRCAN’s Open Science and Data Platform.

e Data layers for protected areas, critical wildlife habitat, and culturally significant zones.

5. User Testing and Feedback
. Conduct usability testing with representatives from:
e Regulatory agencies (e.g., MVEIRB, LWBs, GNWT).
¢ Project proponents and industry groups.

¢ Indigenous communities and organizations.
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o Refine the tool based on feedback to ensure it is functional, accurate, and user-friendly.

6. Training and Knowledge Transfer
o Provide training sessions for MVEIRB staff to update and maintain the tool.

) Deliver detailed documentation on system architecture, workflows, and geospatial
mapping features.

7. Post-Launch Support

. Offer a post-launch maintenance plan, including updates for regulatory and geospatial
data changes.

Deliverables

1. Interactive Pathway Tool: A fully functional online tool with integrated regulatory
workflows and mapping features.

2. Geospatial Mapping Module: Interactive maps with GIS integration for land use,
regulatory boundaries, and environmental features.

3. Development-Specific Pathways: Workflows for mineral exploration, mining, oil and
gas, large infrastructure, and hydroelectric projects.

4. Linked Processes: Integration of GNWT mineral tenure, wildlife management, water
licensing, and land use plan conformity requirements.

5. Training and Documentation: Manuals and training materials for MVEIRB staff.

6. Testing and Feedback Report: Summary of stakeholder feedback and subsequent tool
revisions.

7. Post-Launch Support Plan: Framework for ongoing updates and support.

Key Features of the Tool

] Interactive Maps: Dynamic maps with overlays for land use plans, mineral tenure,
wildlife habitat, and regulatory boundaries.

) Customizable Pathways: Tailored workflows based on project inputs, including location,
development type, and environmental impact.

. Resource Integration: Embedded links to external systems and downloadable
templates.
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J Decision Trees: Step-by-step guides to regulatory and environmental assessment
requirements.

J Timeline and Milestones: Interactive visualizations of deadlines and decision points.

Timeline
o RFP Release Date: [February 10, 2025]
o Proposal Submission Deadline: [February 28, 2025]
o Vendor Selection Date: [March 14, 2025]
J Project Kickoff: [April 1, 2025]

J Completion Deadline: [End of 2025]
Proposal Submission Requirements

Proposals must include:
1. Executive Summary: Overview of the approach and understanding of the project.

2. Technical Approach: Description of methodologies, tools, and technologies (e.g., GIS
platforms).

3. Work Plan: Detailed project plan and timeline.

4. Cost Breakdown: Itemized budget, including design, development, mapping integration,
testing, training, and support.

5. Experience and References: Examples of similar projects and client feedback.

6. Team Composition: Roles and qualifications of project team members.
Evaluation Criteria

Proposals will be evaluated on:

1. Technical Expertise (30%): Proven ability to deliver regulatory tools with map
integration.

2. Alignment with Objectives (25%): Understanding and alignment with MVEIRB and other
NWT regulatory processes and linked systems.

3. Cost and Value (20%): Clear and competitive cost structure.
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4. Experience and References (15%): Relevant experience and successful project delivery.
5. Timeline Feasibility (10%): Ability to meet project deadlines.

Submission Process

Proposals must be submitted electronically in PDF format to:

Mark Cliffe-Phillips, Executive Director at mcliffephillips@reviewboard.ca
Subject Line: RFP Submission — Regulatory and EA Pathway Tool

Deadline for Submission: [End of Day February 28, 2025]

Terms and Conditions
J MVEIRB reserves the right to accept or reject any or all proposals.
) All materials submitted become the property of MVEIRB.

J Proponents are responsible for their proposal preparation costs.

We look forward to receiving your proposal on this innovative tool to enhance regulatory and
environmental assessment transparency in the Mackenzie Valley.

Inquiries

Questions regarding this RFP may be directed to:
Mark Cliffe-Phillips, Executive Director at (867) 766-7055 or mcliffephillips@reviewboard.ca
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