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Request for Proposal (RFP) for the Development of a Pre-Regional Study Database and
Data Collection Project

Issued By: Mackenzie Valley Environmental Impact Review Board (MVEIRB)

Date: February 10, 2025

Introduction and Background

The Mackenzie Valley Environmental Impact Review Board (MVEIRB) is seeking proposals for
the development of a centralized database and data collection system in support of a potential
Regional Study for the Slave Geological Province (SGP). This pre-regional study phase aims to
consolidate and organize existing baseline data, ensuring accessibility and reliability for future
environmental assessments, regulatory processes, and sustainable development planning.

The initiative aligns with Canada’s Critical Minerals Strategy and broader national
environmental objectives while emphasizing Indigenous engagement and co-management
principles. The database will serve as a secure and user-friendly platform for integrating
scientific, socio-economic, and publicly available Traditional Knowledge datasets.

Objective

The objective of this RFP is to solicit proposals for the design, development, and
implementation of a database that:

1. Centralizes Baseline Data: Aggregates and structures existing and emerging
environmental, socio-economic, and Traditional Knowledge datasets.

2. Ensures Scalable and Secure Access: Supports integration with MVEIRB’s newly
modernized website and ensures data security.

3. Enhances Stakeholder Collaboration: Facilitates input from Indigenous governments,
regulatory agencies, industry stakeholders, and the public.

4. Identifies Data Gaps: Conducts high-level analysis to determine deficiencies in existing
datasets.

5. Supports Future Regional Study Efforts: Establishes a robust framework for seamless
expansion into future environmental assessments and land-use planning.
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Scope of Work

The successful bidder will work with MVEIRB and relevant partners to design and deploy the
database, integrating multiple data sources and ensuring usability.

1. Database Development

e Design an intuitive, user-friendly, and scalable data repository.

e Leverage MVEIRB’s website infrastructure for system compatibility.

e Implement user access controls to protect Traditional Knowledge and sensitive
information in accordance with OCAP® principles.

e Ensure the system is adaptable for potential expansion into other northern jurisdictions.

2. Data Collection and Integration

e Aggregate and standardize datasets from public sources, industry reports, and
Indigenous records.

e Integrate relevant data from:

MVEIRB Public Registry

Joint MVEIRB and Land and Water Board Online Review System

West Kitikmeot Slave Study

NWT Discovery Portal

Cumulative Impacts Monitoring Program (CIMP)

o Natural Resources Canada (NRCan) Open Science and Data Platform

e Collaborate with industry partners to integrate data from Wildlife Monitoring and
Mitigation Plans (WMMPs), Aquatic Effects Monitoring Programs (AEMPs), and socio-
economic indicators.

e Prioritize datasets relevant to caribou migration, climate adaptation, cumulative impact
assessment, and socio-economic conditions.

O O O O

3. Stakeholder Engagement

e Organize workshops to gather input from Indigenous governments, regulatory agencies,
co-management boards, and industry representatives.

e Incorporate Indigenous perspectives and Traditional Knowledge with transparent data-
sharing protocols.
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4. Data Gap Analysis and Reporting

o Identify deficiencies and limitations within existing datasets.
e Prepare a pre-study report outlining database development processes, stakeholder
input, and strategic recommendations for future regulatory and research applications.

Deliverables

1. Fully Functional Database: An operational, secure, and user-accessible database with
search and integration capabilities.

2. Comprehensive Data Repository: Aggregated datasets from identified sources.

3. Stakeholder Consultation Report: Summary of engagement activities and incorporation
of Indigenous perspectives.

4. Gap Analysis Report: Documentation of missing datasets and recommendations for
future data collection.

5. Final Pre-Study Report: Consolidated findings and guidance for future Regional Study
Committee initiatives.

Timeline

e RFP Release Date: [February 10, 2025]

e Proposal Submission Deadline: [March 7, 2025]

e Vendor Selection Date: [March 21, 2025]

e Project Kickoff: [April 1, 2025]

e Database Development and Data Collection: [Phase Completion Date: TBD]
e Stakeholder Workshops and Engagement: [Phase Completion Date: TBD]

e Final Reporting and Submission: [Phase Completion Date: March 31, 2026]

Proposal Submission Requirements
Proposals must include:

1. Executive Summary: Overview of the approach and understanding of the project.
2. Technical Approach: Description of methodologies, tools, and security protocols.
3. Work Plan and Timeline: Detailed project plan outlining key milestones.
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4. Cost Breakdown: Itemized budget for database development, data collection,
stakeholder engagement, and reporting.

5. Experience and References: Relevant past projects and client testimonials.

6. Team Composition: Roles and qualifications of project team members.

Evaluation Criteria
Proposals will be evaluated based on:

1. Technical Expertise (30%) - Demonstrated experience in database development and
data integration.

2. Alignment with Objectives (25%) - Understanding and alignment with MVEIRB's goals
and regulatory frameworks.

3. Cost and Value (20%) - Clear and competitive pricing structure.

Experience and References (15%) - Successful track record of similar projects.

5. Timeline Feasibility (10%) - Ability to meet deadlines and project milestones.

B

Submission Process
Proposals must be submitted electronically in PDF format to:

Mark Cliffe-Phillips, Executive Director
Email: mcliffephillips@reviewboard.ca
Subject Line: RFP Submission — Pre-Regional Study Database and Data Collection Project

Deadline for Submission: [End of Day — March 7, 2025]

Terms and Conditions

e MVEIRB reserves the right to accept or reject any or all proposals.
e All materials submitted become the property of MVEIRB.
e Proponents are responsible for their proposal preparation costs.
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We look forward to receiving proposals that contribute to advancing sustainable development,
environmental assessment and regulatory transparency, and Indigenous co-management
principles in the Slave Geological Province.

Inquiries
Questions regarding this RFP may be directed to:

Mark Cliffe-Phillips, Executive Director
Phone: (867) 766-7055
Email: mcliffephillips@reviewboard.ca
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